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Foreword
The Covid-19 pandemic impacted on every aspect of our lives during 2020 and continues to haunt humanity

during 2021.

Servas members were not able to meet each other in person because of travel restrictions and the need to keep
physical distance to avoid the spread of of the corona virus.

However,

Many traditional Servas activites, like national general assemblies, were executed on web based video
communication platforms. New forms of meetings for exchange of experiences and knowledge were created.
We connected with each other in a networking arrangement based on bonds of shared values and a wish to
contribute to a more peaceful coexistence between people.

This annual report is mainly about 2020, but it also contains other significant information that reflects
developments during the first half of 2021. The report contains, for example, preliminary financial numbers from
the most recently completed financial year (1 April 2020 — 31 March 2021).

Jonny Saganger
President

Servas International



Servas activities around the world

Servas core activity is the hospitality and meeting programme that promotes intercultural learning and unique
insights into people’s everyday life, different religions and ways of life, as a way to create a more peaceful and
tolerant world.

But there are many more Servas activities around the world, for example events, ranging from hiking and
trekking activities to youth and family camps.

During 2020 many of the activities took place on the internet due to the covid-19 pandemic.

Servas International generates income by receiving donations and membership fees from its member
groups. It uses the funds to create a platform for conducting the hospitality and meeting programme
and to fund various Servas activities around the world.

Below you find some photos and excerpts from Servas activities around the world.
At the end of this SI Annual Report you also find SI member groups’ reports.

Servas Italy General Assembly and
the Peace March

In these challenging months, the Italian Board and the Servas Youth Group
friends are working together to create links and spaces for dialogue, to share
many small ideas and actions.
Despite the difficulties, and respecting the current restrictions, on October 9-10-
11 Servas ltaly held its annual Assembly in Assisi
(Perugia), participating as well in the Peace March. The
Peace March is held each two years in Assisi, the historical
town of Francesco, patron saint of Italy and symbol of
Peace.
The March is promoted by a Committee (“Tavola della
Pace”) of many associations and groups active on Peace
s topic. Servas ltaly joined
Lo PRIARNESS this Committee last year
‘/ = and prepared with others
- the event.
Usually the Peace Marchis a walk from
Perugia to Assisi but this year due to Covid-
restriction it was a “Human-chain” 25 km long,
where people were standing, holding a rope
and flags, connecting the two towns.
Over 40 people from Servas Italy contributed to
the construction of the Human Chain that
reached Perugia from Assisi. It was an |

Peace march, Italy, October 2020.
https://servas.org/sites/default/files/uploads/news/2020/servas italy general assemb

ly and the peace march.pdf



https://servas.org/sites/default/files/uploads/news/2020/servas_italy_general_assembly_and_the_peace_march.pdf
https://servas.org/sites/default/files/uploads/news/2020/servas_italy_general_assembly_and_the_peace_march.pdf

Servas Artists confinement 2020 video

The Servas Artists released a video with contributions from members, under covid-19 confinement, all around the
world. Click on the following link and enjoy it!

https://youtu.be/fkgQOhwHgChY

SoliChat — Solidarity Chat
w Servas SoliChat (Solidarity Chat) was

organised by Mehmet Ates, Servas Turkey
Peace Secretary, to talk about the Covid-19
experience in each country.

~ In Mehmet's own words: “these SoliChats | |

help us feel that we are not alone, and solidarity now is ' . | /T
more important than ever; to see the situation in different B 4
countries at the ﬁrst hand: exchange gg()d practice and new Serwe ko Ponce Secrolers Makinwt A Wipper ot
experiences during lockdown; see again the gap between corner) organised Servas SoliChat (Solidarity Chat)

poor and rich people and how they suffer differently; realise
that we need to reconsider travelling through Servas, focussing on more humanity and belping
‘others'; understand that we all need more meetings like this ...”

SoliChat is done on a Facebook private group Servas International.


https://youtu.be/fkqQhwHgChY

My father, Isa, would always say;
“There is always another way of succeeding a goal.”

Servas Peace School Brings People Together
- =8 12. Servas Peace School in Pandemia Times-

Experience Share

Servas Peace School brings children of the world together!

Should we let pandemia prevent us doing Servas Peace School? Of course
No! But what can we do to keep new ideas and experience from Servas
people of the world flow and reach children and families? My brain had
been occupied with these guestions for a long time till | came up with the

idea of deing peace school virtually. The 12th year of Servas Peace School
Camp can be on line. Why not!

Servas Peace School
Read more: https://servaspeaceschool.blogspot.com/2020/08/myfather-isa-would-
always-say-thereis.html?m=1



https://servaspeaceschool.blogspot.com/2020/08/myfather-isa-would-always-say-thereis.html?m=1
https://servaspeaceschool.blogspot.com/2020/08/myfather-isa-would-always-say-thereis.html?m=1
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SERVAS BELGIUM & LUXEMBOURG: LUNCH WITH AN INTERNATIONAL TWIST!

On Sunday February 2, members of Servas Belgium & Luxembourg came
together in Bruges for a cultural event and for the traditional New Year
lunch.

Behnaz Amini was among us. Behnaz established Servas in Iran, is now
living and working in Brussels, though she is still in close contact with
Servas Iran. Servas is doing well, she told me, having almost a hundred
members. Servas Iran is working on their statutes and will have elections
for a new board in the near future. Behnaz is now an active member of
our national group.

g
i
. . . . ! . —
Parisa and Ramin Rostami, an Iranian couple and Servas members as i Dessauvage, former National Secretary of

well also joined us in Bruges. Servas Belgium and Luxembourg, with Behnaz

) Amini, who established Servas in Iran. Now
It was a pleasure to meet Yamellys Sdnchez, former Peace Secretary of |Mngl'¢nd working in Brussels, Behnaz Amini

Servas Venezuela, who is now living in Ghent, Belgium, with her family. s still in dose contact with Servas Iran.

Servas Belgium & Luxembourg lunch meeting with international twist. February 2020.

Servas Britain Virtual Board Meetings

The Servas Britain Management Committee is now holding
regular Zoom meetings. The Servas Britain Annual General
Meeting (AGM) will also be on Zoom.

Servas Ireland is also hoping to have their AGM on Zoom.
Other countries are planning to follow suit.

Servas Britain Managment Committee meeting on Zoom in 2020.



Servas Cycling from Hamburg to Copenhagen in September 2020

Travelling with Servas friends to Servas hests is always such an experience!

nany (Sabine from France, Christa from

inect with the world on ancther level There are

1y more than 100 countries who would love to open their homes to travellers -

Portugal-Spain Meeting

On April 25 around 16 members from Portugal and Spain
met on Zoom. They talked about the situation during
lockdown in both countries and about celebrating freedom.
They celebrated freedom by singing two songs. Grandola, Vila
Morena is a symbol of the Portuguese revolution on April

25 1974 and opposition to the dictatorship. Resistiré has
become a popular anthem in Spain for the struggle against
the pandemic. Every evening Spanish people sing it from
their homes and balconies.

C(ONTINUED ON NEXT PAGE.

Servas Portugal and Servas Spain meet in cyberspace on April 25 2020.



Colombian “Letter of Introduction” Radio Programme 8 enufo
Servas Colombia is organizing a radio programme called Carta Viajera ! Carta viajera
(Letter of Introduction, LOI), connecting travels, culture and technology, e '

every 15 days. It is presented in Spanish by three Servas members, on

Mondays at 11am (Colombian time). The next date : July 6. [ Lunes [Ty
; : - : 1 - 12
® servas.org/es/news/programa-radial-de-servas-colombia i ) Wi @
1 y =11 N . Esclicha i -
»_encuentroradio.co/ On encventroradio.co Servas Colombia e, 5;’3.%5

is organizing a radio programme called :Iiwww.encuentroradio.col
Carta Viajera (Letter of Introduction).

Servas Colombia organized the radio programme Carta Viajera during 2020.

-._ —&L

A Servos member from Canado (for leff) infroduces u.;ms member she stayed with in
Portugal (far right) to o Servas member from Rwanda that she recently met virtually.
Large phofo: The Servas Rwanda member. Photo: Deborah Parkes

Deborah Parkes (small photo in the row above the large photo) of Servas Canada
launched the ”Virtual travel initiative” during 2020.




EXPLOSION OF ONLINE SERVAS ACTIVITIES

There’s been an explosion of new online activities in the Servas global community during the past couple of
mooths, mainly a5 a result of the covid-19-pandemic pressure for lockdown and confinement

Here 2re some of the most recent examples

ORIGAMI

WORKSHOP

We have started to bring children
of world together soday. Trial
meeting with children from
different countries and volupeers
was 10 learn and share. The
workshop (Origami) presenter was
a Servas Ralizn child, Valerio

SERVAS RWANDA-BRITAIN
MEETING

Servas  Beitain and  Servas
Rwanda on a Zoom meeting
20th June, 2020

SERVAS PEACE SCHOOL-ONLINE

Servas Peace School-Online is between 02-20 July 2020
There will be many local and interrational volunseers
who will bold workshops. Chikdren of Servas people can
join the anline workshops

From SI News Bulletin 2-2020.
All newsletters can be found on servas.org, here:
https://servas.org/en/newsletters-bulletins



https://servas.org/en/newsletters-bulletins

Servas in cyberspace: web basec

— . .
What are you interested TS |
Servas local groups

in today? /7/6?;:\“.»\ /

 membership fo open the related space or
/ .

activities / results / services

| co-working space

\ \ are reflected in Servas

Confluence. Click on the bubbies

page.The termsn used aren't
necassarlly uncontested
appropriate or complele

Servas International !

10



o A
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S| Executive Committee (SI Exco) summary report

Servas International’s global board is called SI Executive Committee, SI Exco.

The Servas International member groups decided through a S| Distant Vote (SI DV) in November 2020 that the
members of the members of SI Exco will have their mandate periods extended for one year from 2021 to SI GA
2022.

The Servas member groups also decided that the next Servas International General Assembly (SI GA) should be
rescheduled from 2021 to 2022. Through the SI DV the member groups also decided that SI Exco has a
responsibility to develop a concept for a virtual SI GA.

S| Exco has agreed to give the following areas the highest priority during our mandate period:

» SI GA 2018 decisions. SI Exco’s main task is to mobilise the resources needed to implement decisions made by
SI GA, the highest decision-making body of Servas International. Since SI GA is the highest democratic authority
in the Sl federative, country based organisation, SI Exco’s efforts are focused on fulfilling the decisions that were
made by this assembly.

SI Exco’s ability to make these decisions become reality depend heavily on the groups capability to identify and
find Servas volunteers who have the capacity and willingness to execute the tasks that are needed to achieve the
goals set up by SI GA.

With these given condition it’s also SI Exco’s responsibility to interpret which decisions SIGA collectively has
decided are possible to execute. It also SI Exco’s responsibility to decide which decisions are most important for
the maintenance and development of Servas as a movement and Servas International as an organisation.

In order to act responsible SI Exco must prioritize and not try to do everything. If we would just try to do
everything we would most probably achieve very little.

SI Exco also has a responsibility as Servas’ global board to be both visionary and realistic.

* ServasOnline System, SOLSYS. SI Exco has been promoting acceptance and introduction of the digital and
web based platform ServasOnline for host search and traveler verification, communications and membership
administration in all member groups/countries.

On March the 31% 2021, there were 15 268 member profiles in the ServasOnline System, which is now the main
global Servas membership administration system.

One year earlier, on March 22" 2020, there were 16 057 profiles in ServasOnline, so there has been a decrease
with 789 individual member profiles during 12 months.

12



SERVAS ON LINE - NUMBER OF THE PROFILES - MARCH 2021

B France 1883
France B Germany 1988
m United States 1761
Other (98 countries) o Italy 1085
m Australia 612
B Spain 529
Germany W Britain - UK 578
W Denmark 459
W Canada 422
Turkey i
Austria M Belgium 360
Switzerland W Sweden 324
Metherlands W New Zealand 290
Argentina United States H Argentina 273
New Zealand B Netherlands 264
Sweden m Switzerland 262
Belgium 0 Austria 254
EHEZ:?nark Italy B Turkey 245
Britain - UK Spain Australia m Other (98 countries) 3578
March 31 2021 March 22 2020
France 1883 France 2212
Germany 1988 Germany 1840
United States 1761 United States 1726
ltaly 1086 ltaly 1150
Australia 612 Britain - UK ara
Spain 629 Spain 759
Britain - LK 578 Australia G9T
Denmark A59 Denmark 448
Canada 4272 Belgium 429
Belgium 3501 Canada 394
Sweden 324 Sweden 367
Mew Zealand 290l Mew Zealand 291
Argentina 273 Switzerland 282
Metherlands 264 Argentina 280
Switzerland 262 Metherlands 272
Austria 254 Austria 260
Other (96 countries) 3732
Turkey 245
Other (38 countries) 3578 Total: 16057
Total: 15268

The graph shows the number of member profiles in the ServasOnline System on March 31% 2021 and on March

22 2020.

* Growth: Servas International should grow both in number of members and income in order to execute the
organisation’s vision and mission. As many people as possible should be able to enjoy the Servas experience.
Growth is also needed since the Servas community now depends on a digital infrastructure that is costly to

maintain and develop.

13




« ST Registration. SI needs to get a formal registration to be recognised as an international nongovernmental
organisation (iNGO) both to external players and internally in SI. SI needs to be able to prove that it exists. Sl
Exco has during 2019, 2020 and 2021 made progress in the board’s decisive effort to finalise the continuing work
to register SI.

* Next SI GA. On October 20 2018 the Servas International General Assembly (SI GA) decided to hold the next
SI GA in about 3 years’ time.”

(SI GA decision index number 106 Decision 54)
https://servas.org/sicoga2018/motions/2018 11/SI_GA 2018 Decisions_V5.pdf

The members of SI Exco, the elected global board of SI for 2019-2021, have the responsibility to make
arrangements for the SI General Assembly (SI GA).

However, the SI Exco’s assessment shows that under current conditions there are major obstacles for arranging
the event. The analysis is mainly based on these three factors:

1. Coronavirus pandemic

The effects of the new coronavirus Sars-CoV-2 pandemic is challenging Sl and the entire Servas community to
its fundment. The pandemic is putting heavy restrictions on movement, which has major consequences for Sl
Exco’s planning for the next SI GA. One of them is that the current core business of Servas — the hospitality
program with overnight homestays — has become less attractive which decreases both SI’s and the member
groups monetary revenue. Another consequence is that it’s currently uncertain whether it will be possible because
of travel restrictions to hold a SI GA.

2. No budget

The budget approved in SI GA 2018 for the period 2019-2021 made no provisions to finance a SI GA in 2021.
During SI GA 2018 delegates discussed the possibility that Servas should separately raise donations to strengthen
the finances of Sl and the Servas movement. However, there were no decisions made during the assembly and so
far there have been no concrete proposals presented to — or by — SI Exco for the mission to raise money.

The SI GA is SI’s main body for decision making on business matters and elections of volunteers for Servas
officer positions. This foundation for democratic decision making is at risk unless there will be financing and
practical arrangements to carry out the event.

3. Planning for future SI GAs

A rescheduling of the next SI GA gives the current SI Exco time needed to develop a concept for a combined
virtual and physical conference.

This plan will be in line with the following SI GA 2018 decision (Serial number 35, decision 20):

Improve Servas International Conference and General Assembly, SICOGA (EXC-017)
https://servas.org/sicoga2018/motions/2018 11/SI_GA_2018 Decisions_V5.pdf

Exco Meetings

The SI Exco for the mandate period 2019-2021 (which has been extended to 2022 by a Sl Distant Vote in 2020)
had 13 meetings during the year of 2020. The meetings were normally held on a fixed day every month via a web
based communication tool. All meetings are minuted and the minutes can be found on the www.servas.org
website (https://servas.org/en/community/board-and-management/si-exco).

Jonny Saganger
President
Servas International
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S| Exco members

The Servas International General Assembly (SIGA) elected a SI Executive Committee (SI Exco) in October 2018
in Seoul, South Korea. The mandate period was for the period October 19 2018 to the next SIGA, which is
planned for 2022. If you wish to contact the SI Exco please use the email address exco@servas.org

President: Jonny Saganger

Vice-President: Carla Kristensen

Treasurer: Radha B. Radhakrishna

S| Membership & Technology Secretary (SI MTS) : Jim Leask (replaced Andreas Becker in February/March
2020). Jim Leask shares the SI MTS responsibility with Paul Nielsen of Servas Australia.

General Secretary: Kiat Yun Tan

Peace Secretary: Paige LaCombe

15
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Servas International Executive Committee (S| Exco) for 2018—-2022 (left to right): Carla Kristensen, Sl Vice
President, Radha B. Radhakrishna, Sl Treasurer, Kiat Yun Tan, SI General Secretary, Jonny Saganger, Sl
President, Paige LaCombe, S| Peace Secretary.

Inserted photo: Jim Leask, SI Membership & Technology Seretary (replaced Andreas Becker in
February/March 2020). Jim Leask shares the SI MTS responsibility with Paul Nielsen of Servas Australia.

Photo: AL+private. Photo collage: Mike Johnson.
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S| Financial Report 2020-21

I am pleased to present information about Servas International finances. Please note that we have completed the
audit of our recently completed financial year (April 1, 2020-March 31, 2021), and the detailed financial reports
will be presented to you for adoption in the November 2021 Distant VVote. This is a brief snapshot. For more
details, please refer to the full audit report.

Development Activity
As expected, due to the pandemic, we had very few in-person activities during the 2020-21 year. The only
meeting that took place was the Turkey Peace School, which was conducted online. The Development

Committee funded a portion of their expenses.

The Development Fund Reserve has the following balances:

Development Fund Reserve (CHF)

Beginning Balance (1 Apr 2020) 32,947.96

Funds received 0.00

Turkey Peace School -136.82

Ending Balance (31 Mar 2021) 32,811.14
Revenues

Despite the hardships and the lack of travel, virtually all the member groups paid their dues for 2020-21, with the
exception of two member groups. Some member groups paid in advance for the next year. Consequently, we
received CHF 61,568 from our members, which was in excess of fees receivable of CHF 56,280.

Expenses

Our expenses were also low due to the diminished level of activity, EXCO was able to set aside an amount of
CHF 40,000 in reserve for the forthcoming Servas International Conference & General Assembly (SICOGA),
which will hopefully take place in 2022. Our technology expenses were low last year while the specifications of
Version 2 were being worked out. They have since picked up this year to their normal level. In the first 5
months of the current year (2021-22), we have so far spent about CHF 26,000.

Income and Cash Flows for 2020-21

The summary income statement and cash flow statement for 2020-21 are presented in the Appendix below.

Radha B. Radhakrishna
Treasurer, Servas International

17



APPENDIX
SUMMARIZED INCOME STATEMENT - 2020-21 CHF
Member fee Revenue 56,280.00
Donations and Interest Income 8,815.54
Total Revenues 65,095.54
Exco Expenses 50.00
Printing/Postage 87.13
Web Hosting 1,367.16
SOL expenses 9,135.27
Bank Charges 205.76
Accounting & Audit Fees 2,206.26
Other Expenses 5,513.72
Total Expenses 18,702.12
Excess of income over expenses 46,530.24
Transfer to GA Reserve 40,000.00
Surplus 6,530.24
SUMMARIZED CASH FLOW STATEMENT - 2020-21 ‘ CHF
Receipts
Stamp receipts (includes 2021 advance receipts) 61,565.38
Donations 8,660.50
Interest 25.00
Total receipts 70,250.88
Payments
Information Technology expenses 10,051.88
Other operating expenses 2,626.78
Development reserve disbursements 325.65
Capital Work in Progress (Version 2) 5,113.00
Legal fees/ Servas Registration 6,458.97
Bank Charges 236.05
Other miscellaneous expenses 163.87
Total payments 24,976.20
Excess of payments over receipts 45,274.68
Beginning bank balance 368,676.26
Ending bank balance 413,950.94
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S| Executive Committee (SI Exco) Members Reports

Servas International (S1) President Jonny Saganger Annual Report 2020 (2020-01-01 — 2020-12-31).

1. Name of officer and function:

Jonny Saganger of Servas Sweden, President of Servas International Executive Committee (SI Exco). Reelected
for the mandate period October 20 2018-2021 at the the Servas International General Assembly (SI GA) in
October 2018.

The current mandate period was prolonged until 2022 by a Sl Distant VVote in November 2020.

Previous mandate periods as president: August 2012—October 2015, October 2015-October 2018.

2. Responsibilities:

According to the Servas International statutes the President of the organisation has the responsibility to:

The focus of the role is to lead the Executive Committee and oversee the general operation of Servas International.
The President shall:

a) preside over all meetings of Servas International or of the Executive Committee, or delegate this function to a
suitable chairperson;

b) represent Servas on other international bodies or delegate this function to other suitable persons;

c) keep broadly informed about the work of Servas International officers;

d) be responsible for the organisation of the International Conference and General Assembly;

e) be responsible for the agenda of the Executive Committee and the agenda of the General Assembly; and

) perform any other functions directed by the General Assembly.

Source: Sl statutes, revised at SI GA2018

For 2019 — 2022, the SI President’s main tasks and responsibilities are:

O Live up to the responsibilities that are laid out in the SI Statutes as a job description for the SI President
(SI P) — see above.

O Participate as one of 6 SI Exco members in SI’s global board, dealing with political and legal business,
financial and interpersonal matters as they arise

O Create a strategy together with SI Exco members to prioritise and manage the decisions that were made
at the SI General Assembly (SI GA) in October 2018 that are documented in an Action Chart of SI GA
decisions. The document is stored in the SI co-working space and collaboration tool Servas Confluence.

O External communication. A SI P task due to a swap of tasks with SI General Secretary Kiat Y Tan, who
in exchange has taken assumed responsibility for the organisation of the Servas International Conference
and General Assembly (SICOGA).

O Oversee and be executive in the development of Sl internal and external media and communications
activities. Through the activities in the SI Media & Communications Team, increase visability of local &
regional activities.

O ServasOnline System (SOLSYS) program. Promote acceptance and introductions of SOLSY'S in member
groups/countries. The SI P will in cooperation with the S| Membership & Technology Secretary (S|
MTS) be the champions, the driving force and guarentee for the continuation and use of the SOLSYS
program.

To establish a team that will phrase a strategy and action plan for growth in Servas and Sl revenue,
number of individual members.

Sl registration/incorporation

Plan for and execute actions that will position Sl as an organization that is at the forefront in the area of
sustainable travels and other aspects of sustainable development.

Develop the concepts “Sustainable SI General Assembly” and “Sustainable SICOGA” that was initiated
for SI Conference and General Assembly 2018 for future SICOGA'’s.

Competitive business (CI) and business intelligence (BI)

Outreach activities. Connect Sl with likeminded organisations.

Routine tasks.

000 O 0O O

3. Plans: What do you plan to do until the next General Assembly in 2022?
Complete above tasks and responsibilities, and accept other tasks as agreed with SI Exco.
4. Activities: Summarise your activities during 2020.
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See full President's reports to SI Exco meetings, shown in the Appendices of the minutes posted at
https://servas.org/en/community/board-and-management/si-exco

5. Outcomes: What do you think you have achieved in your role so far?

Basically, | have managed the tasks and responsibilities as described above.

In particular, I am proud of the following achievements:

DEVELOPMENT

* Proposal for new S| funding model. The SI Treasurer and | spent a lot of time during 2020 to phrase and
present a proposal for a future funding model and funding formula for Servas International (SI). The proposal —
which SI Exco approved on December 2020 — is that the annual financial participation of each member country to
the finances of Sl should be be based on a fee for each individual who has a personal profile registered in the
ServasOnline System.

ST’s funding formula is a calculation of how the costs for running Servas International should be divided among —
and paid by — the individuals and member groups that benefit from the organization’s services.

SI member groups approved the proposed funding model and funding formula by a SI Distant Vote in May 2021.

COMMUNICATION

* | have — together with other Servas volunteers — worked with the editing, production and distribution of SI
News Bulletin (SINB), a newsletter for news from Sl Exco to national secretaries and other key persons in the
Servas community. Four issues were published during 2020. SINB can be downloaded here:
https://servas.org/en/newsletters-bulletins

During 2020 | found a person who could take over my role as managing editor of SINB. The person took over the
responsibility during the second quarter of 2021. The person is planning to broaden SINB’s target group to
include all individual members of Servas.

* | have searched for — and found — additional volunteers who can work with texts, photos, videos and other
editorial content for the Servas International website on servas.org and SI News Bulletin (SINB).

SI REGISTRATION

* The Sl Treasurer, a Servas collaborator in Switzerland for the Sl registration issue and | have during 2020
worked according to a plan with the aim to get a pre-approval from the Swiss authorities on how the new Sl
Statutes need to be rephrased in order to pave the way for a registration.

* In February 2021 the SI Treasurer and | received a message from our Servas collaborator in Switzerland who
informed SI Exco Sl will be able to register and get tax exempt status in Switzerland. This requires SI to make
changes to Sl's statutes as per our discussion with the Swiss authorities. As per our statutes, these statutes
changes need to be approved in a Sl general assembly. SI Exco proposed the SI member groups through a Sl
Distant Vote that SI Exco arranges an extra-ordinary Sl general assembly (E-SIGA) 2021 for this purpose.

The SI member groups approved the proposed changes to the S Statutes in an E-SIGA that took place in August
2021.

* | have previously formed a group of Servas volunteers who will give support, advice and link the registration
project with national Servas groups. The group is called Servas International Registration Team, SIRT.

FINANCE

* | have together with the SI Treasurer and the SI Internal Audit Committee continued to push for increased
transparency and expediate presentations of Sl financial statements/reports.

The 2020-04-01-2021-03-31 financial statements were produced and presented in a timely manner. This
achievement was made possible mainly thanks to a joint effort by the Servas bookkeeper, the current and past S
treasurers and by the SI Internal Audit Committee (SI IAC).
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OUTREACH & SERVAS PROMOTION

* On November 28 2020 I participated briefly at BeWelcome’s digital General Assembly.

* In May 2021 | participated in the global meeting HospEx Summit, together with representatives for other other
non-profit hospitality organisations. The entire agenda and video recordings from the HospEx Summit 2021 can
be found on this web link: https://hospexsummit.org/

DAY-TO-DAY BUSINESS

The day-to-day business include to prepare for SI Exco meetings, approval of payments at SI's internet bank
account, email communications, monitoring Servas social media accounts administrative person and editor. | try
to be available to answer SI officers’ and individual Servas members’ questions and — when I can’t answer them
— | try to refer them to the persons who have the relevant knowledge and competence.

The work with competitive intelligence (Cl)/business intelligence (BI) to be up to date with developments in the
universe of peace- and hospitality organisations.

LACK OF ACHIEVEMENTS
These are some of the initiatives that | had hoped to achieve more from:

* SI Growth campaign. The initiation of a SI Exco decision during 2019 to launch a campaign to make the
organization grow both in numbers and financially during 2020 was crushed by the covid-19-pandemic. The
pandemic put an halt to international travels, which badly effected the possibility for Servas to recruit new
members.

However, the concept that was created in 2019 can be revived once the pandemic is over and international travels
pick up again. The concept is that during a year all individual Servas members, travellers, hosts and volunteers
are invited to recruit at least one new individual member. The campaign runs from 1% of January to December
31, The campaign will also include other ways for Servas to expand the organization’s activities.

6. Financial Report. Itemise any expenditures as members of the committee or as an Sl officer for which you are
requesting reimbursement.
See separate expense claim form below*.

7. Feedback: Do you have any comments? Would you like to highlight any issues or make recommendations?
It was with great pleasure | observed how the Servas community actively responded to the difficulties that the
covid-19 pandemic caused for the core activities of our organisation. New creative ideas on how to meet in
cyberspace were transformed into real activites.

8. Ecological footprint: If you have taken action during the year to decrease your personal ecological footprint —
please describe these actions briefly.*

* [ have during the year made an effort to print less and less Servas documents in order to save paper and trees.

* [ try to use my computer and electronic communications as climate smart as possible. One concrete action is to
refer persons | email to websites rather than sending them attachments, which put an extra load on servers and on
the computer.

* | have during the year promoted Servas as a climate smart alternative way to travel. Overnight stays in private
people’s homes generally put much less of a burden on the environment than staying at a hotel or other comparable
alternatives. This is pointed out in a report produced by academic researchers at the Chalmers University of
Technology in Gothenburg, Sweden.

* Information about homestays is on pages 17-19 in the report, which can be found here:
https://travelandclimate.org/sites/default/files/Methodology-report-Travel-and-Climate-Version-
2.pdf?fbelid=IwAR3W8QUOHE%kd WIGrT70aDtNVkmSLvoQCel-LuA1Eke1COQpboi3Rk2Rhs

21


https://travelandclimate.org/sites/default/files/Methodology-report-Travel-and-Climate-Version-2.pdf?fbclid=IwAR3w8QU0HE9kd_WIGrT7OaDtNVkmSLvoQCeI-LuA1Eke1COQpboi3Rk2Rhs
https://travelandclimate.org/sites/default/files/Methodology-report-Travel-and-Climate-Version-2.pdf?fbclid=IwAR3w8QU0HE9kd_WIGrT7OaDtNVkmSLvoQCeI-LuA1Eke1COQpboi3Rk2Rhs

* Question number 8 is connected to the SI Exco decision on October 27 2019 when the board approved a set of
recommendations from the Servas International Ethical Travel Team (SIETT). The SI Exco decision can be found
here

https://servas.org/sites/default/files/uploads/minutes/2019/S1%20minutes%202019-10-27.pdf

and the SIETT report from August 2019 with the recommendations here
https://servas.org/sites/default/files/uploads/news/2019/si_report_for_si_ethical_travel_-_final.pdf

One of SIETT s recommendations was that Sl officers should measure and report on their ecological footprint.

9. Inactive committee members: Do you have any committee members who are no longer involved in the work of
the committee or who do not respond to communication from the convenor?

I have not been able to get email replies from a limited number of members of the SI Media & Communications
Team (SI MCT) during 2020.

*6. EXPENSES CLAIMS

EXPENSES CLAIM 1:

YEAR '2020 Expense Voucher # [_]

S?Fﬁg Servas International
B Expenses Claim Request Form
officer _|
Purpose Sl Exco woark,
Name Janny Siginger Servas position 5l President
E-Mail _saganger servas@amai.com Country
"BUDGET "BASE
T b Filied br ths trearerer
Advances
Date Details Receipt amount Currency
Total advance:
Expenses
Receipt | Reimbursement Base Expense
__id: Expense Date Reason for expenses Receipt amount | Currency Amount Currency Category
11 2020-08-24 Courier r with signed SI financizl repo 324,50 SEK 324,50 SEK: SEK postage
3
4
5
[
7
]
k)
10
IS note: | have attached scanned copies of the receipt. Total Advance:
Approval by Notes Total Ezpenses 124,50 SEK
BALANCE

324,50 SEK (Swedish Crows)=33 CHF (Swiss Francs)
Date of claim: 2020-08-29
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EXPENSES CLAIM 2:

Expense Voucher # [_]

YEAR 2020
e

SPIVaS Servas International
Expenses Claim Request Form

Officer |

Purnsose El Exco wark

Hame Jonny Eiginger Serras position
E-Mail i i Country
"BUDGET | "BASE

AN RS S T ——

Advances |

Date Details Receipt amount Currency

Total adrance:

Expenses
Roeceipt R bursement Bass Enperise
id | Experiss Date Reason fsr sxpenses Receipt amount | Curmeney Aot Cusrmericy Category
2 2013-04-13 Leftiler with signed 2018-19 51 Accounts 205,00 =3 205,00; 55K prslage
172019 Intermel conneclion 2019 75% of 900 S8 ‘900,00 55K 575 SEK el
2: 2020-02-28 Ofce 365 2020 75% of 899,00 S8 99,00 55K 574 SEK el
5
&
10
note: | have attacked scanned copies of the receipts. Total Adrance:
Epmal by Motes Teotal Expenses 1 554,00 o000 S5
BALANCE 1 554,00

1554 SEK (Swedish Crows)=158,00 CHF (Swiss Francs)
Date of claim: 2020-05-30

23



SI Vice President (SI VP) Annual Report 2020 (2020-01-01 — 2020-12-31)

Carla Kristensen of Servas Portugal was elected Sl Vice President (SI VVP) for the mandate period October 20
2018-2021 at the the Servas International General Assembly (SI GA) in October 2018.
Carla Kristensen’s mandate period was prolonged until 2022 by a S| Distant Vote in November 2020.

Responsibilities: (SI Statutes)- The focus of the role is to promote the development of Servas at all levels of the
organization. This includes encouraging collaboration between national groups and those working for Servas
International to strengthen and develop Servas membership across all regions.

The Vice-President shall: a) perform the functions of the President in the absence or incapacity of the President; b)
Work with the development committee and youth leadership committee together with national groups to strengthen
and develop Servas at a local, regional and international level; ¢) perform such other functions as shall be delegated
by the President or General Assembly

My main responsibility, as SI Vice President and member of the Executive Committee, is to support and contribute
to the development of Servas in all regional, national and international aspects, towards a successful future of the
association, as well as collaborating with the ExCo and its President in a number of other tasks.

The appearance of the SARS-co-V-2 in early February 2020, which quickly spread all over the world generating a
worldwide Pandemic, with public health threats and subsequent travel restrictions, brought a sudden change of
habits to everybody. SERVAS members were suddenly forced to adjust to a new reality. Although this could have
threatened the existence of SERVAS, as a Peace-through-travelling Association, we found that the spirit of Servas
is much more than travelling. Servas, in the year 2020, increased its activity online, with members across the world
turning to virtual meetings and strong online presence. Imagination was the key ingredient. | was invited to attend
some online events, that were initiatives from individual members or Servas groups.

Activities during 2020:

1. Sl ExCo monthly meetings

During the year 2020 | attended the regular ExCo online monthly meetings. The General Secretary will be,
under this mandate, the link person with the Servas Development Committee (and not the Vice President,
as per the Job Description).

2. Sl Youth&Families and SI Making Connecions

I am the link person with the SI Youth & Families Committee and the Making Connections Group. All
the motions related to these two Committees and approved during the SICOGA 2018 will be followed up.

3. Information

a) Collaboration with Servas Info Distribution Officer, to send out information about events to all key
people

b) Upload of NEWS in www.servas.org- | receive information, edit, translate and upload in the website.
Upload of EVENTS (they were cancelled in 2020, due to the Pandemic)

c) Facebook Servas International Page and Servas Travelling for Peace Group administration
d) Collaboration in the Servas International Bulletin (SINB)

4. Translation to Portuguese of Bob Luitweiler’s SEEDS OF SERVAS: Me and Alvany Santiago (Servas
Brazil) coordinated a team of volunteers: Amélia Pedrosa, Claudina Machado, Isabel Chaves, Silvia
Steiner (Portugal), Tere de Paula, Maristela Nardy (Brazil). This team held several meetings from February
until November. On November 22 the book was launched officially, on a Zoom Meeting with participants
from both countries.The book can be found here: Luitweiler, Bob. As Sementes de Servas.pdf - Google
Drive
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5. Collaborated in the launching of Servas Virtual Travel initiative, a project by Deborah P, Servas Canada
member.

6. | participated in the organization of the 2d Writing Contest in Brazil The environment & Peace and the
new Corona virus: what has that got to do with me? (for children from 10 to 16 yo), a joint project of
several associations and the University of Sdo Francisco Valley in Bahia. As this is a project that links with
the values of Servas (peace, environmental protection and education), and because collaborating in the
project as Servas International would attract more visibility and members to Servas Brazil, | accepted to
be representing Servas International and so | wrote, together with Alvany Santiago (SI CRT and main
organizer of the event) a letter to some other Servas countries asking for financial support. As an
outcome, Servas Canada, Ireland, Portugal and Brazil contributed with funds. The funds collected were
used to buy bicycles and tablets to the winning contestants.

7. | 'was invited to participate in 3 Servas Latin America virtual Meetings. The goal was to discuss motions
prepared by Servas Latin American groups, as a preparation for the next SICOGA.

Plans/Priorities for 2021

v Attend the regular ExCo monthly meetings, follow up and contribute for the discussions online. Plan the 2022
SIGA (ExCo).

v Support and work with the Youth & Families Committee. Create a space, on the website (for members only),
with information about this Committee: events, SYLE, activities, photos, etc

v Support and work with the Making Connections Group.

v Continue uploading the Events page (https://servas.org/en/events-meetings), an information tool about different
Servas international events occurring in different parts of the world. Probably add “online activities” that have been
occurring and will occur in the future, promoted by different countries or members; collaborate in the SINB, with
more contributions from Latin America countries.

v Focusing on gender equality, human rights issues, as well as ecological travelling and environmental protection
must be Servas goals, that we defend and campaign for, and | strongly support.

v Expand Servas to Portuguese speaking countries in Africa.

Financial Report Nothing to report.
Inactive Committee Members: No
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S| Treasurer Report (SI) for the period January 1 to December 31, 2019

Radha B. Radhakrishna of Servas USA was elected SI Treasurer (SI T) for the mandate period October 20 2018—
2021 at the the Servas International General Assembly (SI GA) in October 2018.
Radha B. Radhakrishna’s mandate period was prolonged until 2022 by a SI Distant Vote in November 2020.

Sl Treasurer Report for the period January 1 to December 31, 2020

As per our statutes, the role of the treasurer is to manage the financial operation of Servas International
(SI). The treasurer is in charge of:

a. Managing Sl funds

b. Maintaining the financial books and presenting periodic financial reports

c. Planning and maintaining budgets

d. Managing financial audits, and,

e. Guiding the EXCO on any financial matters.

Richard Cabassut, the Assistant Treasurer, who is from Servas France, supports me in fulfilling the duties
and responsibilities set out in the financial accounting procedures. | would like to place on record my
sincere appreciation for the service and support provided by him. It has been a joy to work with him as

a team.

As the treasurer, | worked on the following activities during the year.

1. Managing Servas funds: | arranged for collections of fees from member groups. As per the resolution
in SICOGA 2018, the amounts collected from member groups for 2019 was based, not on the number of
LOls issued, but on the basis of the average annual payment made by the member group during 2016-
18. 1 am happy to report that all the members paid their 2019 dues on time. In addition, | processed
several donations received during the year, including accounting for restricted donations. | provided
receipts to all the donors.

2. Financial Contracts: During the year, | worked with the internal audit committee and other EXCO
members to review and maintain all contracts. Most contracts issued by Servas International during this
period were for technology (Servas.Org) development.

3. Financial Records: The financial records and reports for the 2019-20 were maintained, as required, in
accordance with International Financial Reporting Standards (IFRS). SR Consultancy was hired as our
bookkeeper following SICOGA 2018. They have been maintaining our books of accounts for 2018-19 and
2019-20. Their appointment was for three years and their mandate will end after 2020-21. They may be
reappointed.

4. Audit Committee: | worked with the internal audit committee and provided them with all the
documents they requested for their audit of the 2019-20 financial accounts. During the year, L.V.
Subramanian resigned from the Internal audit committee. | recruited a new member, Rick Wolfe. Rick
Wolfe agreed to join the IAC and be its convener. The internal audit committee competed its work and
presented its report in July 2020. | drafted the response to IAC report, which was sent to them in August
2020. Both the 1AC report and the EXCO response were shared with the external auditors. Both reports
are part of the annual accounts that will be presented to the membership for adoption at the next DV.

5. Audited Financial Accounts for 2019-20. The audit of the financial statements for 2019-20 was
completed during the period. The audit was completed (with all signatures) in early September 2019,
missing the cut-off date for the November 2019 DV by a few days. Consequently, the documents will be
presented in the May 2021 DV. During the May 2021 DV, | also plan to propose that henceforth we have
a standing motion to present the audited financial reports for adoption in November each year, so that
presentation of audited accounts is kept on a fixed schedule.

6. External Audit: Sen & Ray was appointed after SICOGA 2018 for a period of three years. They have
completed the audit of 2018-19 and 2019-20. They will be working on the audit of 2020-21 next year.

26



Their term ends with the 2020-21 audit. They may be reappointed with a vote. A decision on that will
need to be taken next year.

7: Planning & Budgeting: During the year | advised EXCO on managing the budget. | prepared periodic
financial reports to explain the financial situation to EXCO. Over the year, | presented various options
for balancing the budget.

8. Google Group (New Funding Proposals): During the year | managed a Google Group to discuss new
funding proposals for SI. During SICOGA 2018 it was decided that a new Sl funding formula should be
devised for the period 2022 onwards. After receiving an initial proposal from Servas France, a google
group was created for discussing all such proposals. | coordinated the google group with more than 90
members to discuss the various proposals. We discussed proposals from France, Hungary, Germany and
Switzerland to come up with a consensus proposal that can be put to vote in the May 2021 DV.

9. Articles in SINB: During the year, | wrote a series of articles for publication in SINB. The purpose of
the articles was to explain our financial position and budgetary spend to our members. | also wrote to
explain various funding proposals that were presented and discussed during the year in the Google
Group for funding Sl in the future.

10. SI Registration: During the year, | worked with Sagéanger (SI President) on registering Servas
International as a not-for-profit entity in Switzerland. We were ably supported by René Steimer, from
Servas Switzerland. The process of registration requires coordination with two Swiss agencies — for
commercial and tax registration. Due to the pandemic, the work slowed a bit, but we hope to be on
track to complete the registration by 2021.

11. Camps/Meetings: Due to the pandemic, all regional and youth camps and meetings were cancelled.
However, we were able to fund the peace school in Turkey which was conducted online.

12. SICOGA: Early in the year, | participated in the discussion on finding member countries for hosting
the next SICOGA, and proposals to fund it. Work on this initiative was postponed to 2021 due to the
pandemic.

13. Other work: (a) During the year | worked with Kiat Y Tan (S| General Secretary) to compile the list of
eligible votes for each distant vote. (b) I worked with Jonny Saganger (SI President) and Kiat Y Tan (SI GS)
on the motion to postpone the next GA to 2022 (in view of the pandemic) and to extend the mandate of
the current EXCO by one year. (c) | worked with Jim Leask (SI MTS) to set up and administer a Zoom
account for Servas meetings.

14. Financial reimbursements: During the period 1st January to 31st December 2020, | was reimbursed
USD 73.75 (Equivalent CHF 66.75), as reimbursement of amounts spent on postage. Richard Cabassut
was reimbursed EUR 51.30 (Equivalent CHF 54.227) for postage incurred during the calendar year.
Radha B. Radhakrishna

Treasurer, Servas International
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Servas International General Secretary Kiat Y Tan.

Kiat Y Tan of Servas Malaysia was elected SI General Secretary (SI GS) for the mandate period October 20
2018-2021 at the the Servas International General Assembly (SI GA) in October 2018.
Kiat Y Tan’s mandate period was prolonged until 2022 by a SI Distant Vote in November 2020.

Anual Report to SI EXCO Jan - December 2020
1. Name of Committee:
Servas International General Secretary, elected at SICOGA 2018.
2. Responsibilities:

Based on the Sl Statutes:

The General Secretary shall:

a) handle the correspondence and information sharing of Servas International;

b) collect information from national groups;

¢) send communications to national groups and maintain their contact information;

d) Maintain Sl records, including statutes and procedures.

e) Ensure the updating of SI documentation following any changes to the statutes made at a General
Assembly or via a distant vote. Also keep the statutes under review and recommend any required
amendments to the General Assembly.

f) Manage Distant VVotes between General Assemblies.

g) Be responsible for recording minutes of meetings and conferences. This includes the minutes of the
General Assembly at the end of the term of office and Distant VVote decisions.

h) Represent the interests of their assistants, national secretaries and main contacts in the Executive
Committee.

In the case of assistants being elected by the General Assembly or appointed by the Executive Committee,
the General Secretary nevertheless carries the final responsibility for the duties of General Secretary.

For my Term of 2018-2021, | have swapped Communication Team (which was my original responsibility)
with the Sl President for Organisation of SICOGA (which was originally under the care of SI President). SI
Vice President has kindly agreed to let me take over the responsibility of Development Committee which
was originally under SI VP.

3. Plans:
To carry out the tasks set out by the Statutes, work with the Development Committee to achieve its
goals and other tasks & responsibilities that have been agreed with SI EXCO.

4. Activities: Summarise your activities of 2019.
- Attended Exco meetings
- Taking minutes for Exco meetings
- Posting Exco minutes & Distant Voting
- Liaised with the Development Committee
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- Worked with some local Servas branches
- Sent Request for 2020 Annual Report to all Member Groups

5. Outcomes: What have you achieved in your role?
As above.

6. Financial Report: Itemise any expenditures as members of the Committee or as Sl officer for which
you are requesting reimbursement.

None

7. Feedback: None

8. If you have taken action during the year to decrease your personal ecological
footprint — please describe these actions briefly.*
N/A

9. Inactive committee member
none
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SI MTS - Servas International Membership & Technology Secretary (SI MTYS)

In March 2020 Jim Leask of Servas Canada was proposed to be appointed SI Membership & Technology
Secretary (SI MTS) by SI Exco. Andreas Becker of Servas Switzerland had resigned from the position as S
MTS, for which he was elected at SIGA 2018.

On March 22 2020 SI Exco appointed Jim Leask to become SI Membership & Technology Secretary (SI MTS).
Addendum: On May 24 2020 SI Exco created the role "associated board member" for a person who can work as
an alternate to a regular board member. An associate member would not have their own vote but may vote as a
proxy for the regular board member, with the board member's approval. Paul Nielsen (PN) of Servas Australia
was appointed "associated board member" working with SI MTS Jim Leask. The SI Exco decision was minuted
in the minutes here: https://servas.org/sites/default/files/uploads/minutes/2020 /si_minutes 2020-5-24.pdf

Jim Leask’s mandate period was prolonged until 2022 by a SI Distant Vote in November 2020.

1. Name of Committee and/or team you represent:
a. Servas International Membership and Technology Secretary (SI MTS)
2. Responsibilities:
a. oversee technology and technical teams
i.  Information and Communications Technology (ICT)
ii.  ServasOnline Team
iii.  Development Team
b. Membership management and suggestions for change
3. Plans for 2021:
a. ServasOnline version 2 design and development
b. Create development team made up of Servas volunteers
c. Proposing changes for how new members join Servas
d. Involving Servas Member Groups with ServasOnline at a higher level (i.e. local content, redirect to country
websites, membership renewals)
4. Activities: Summarise your activities of 2020.
a. Finished ServasOnline version 1, and brought all SI Member Groups into the system
b. Initiated design for ServasOnline version 2 with aim to improve some key features (Households)
c. Initiated development team. Created and supporting environment for Servas volunteers to participate in
system design and development
5. Outcomes: What have you achieved in your role?
a. ServasOnline and design teams are working well
b. Development of ServasOnline version 2 is underway
c. Improved communication with technical teams from other member groups
6. Financial Report: Itemise any expenditures as members of the Committee or as S| officer for which you are
requesting reimbursement.
a. N/A
7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?
a. ServasOnline needs volunteers to join the development team. A sustainable technology platform, one that
we can afford to make the changes needed for the future, needs a sustainable flow of volunteers.
b. The membership process needs to evolve from the traditional "book based" travel model, to one where
secure online world-wide access is the norm.
8. If you have taken action during the year to decrease your personal ecological footprint — please describe these
actions briefly.*
a. Covid-19 has prevented all travel. We exclusively use video conferencing tools for all meetings.
b. The use of video conferencing tools is now the norm, and we expect it to continue in the future for "virtual
travel”.
9. Inactive Committee Members: do you have any Committee members who are no longer involved in the work
of the Committee or do not respond to the communication from the convener?
a. N/A

Prepared by Jim Leask & Paul Nielson (SI MTS)
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Servas International Peace Secretary (S PS), Paige LaCOMBE January 2020- December 2020

Paige LaCombe of Servas USA was elected Sl Peace Secretary (SI PS) for the mandate period October 20 2018-
2021 at the the Servas International General Assembly (SI GA) in October 2018.
Paige LaCombe’s mandate period was prolonged until 2022 by a SI Distant Vote in November 2020.

2. Responsibilities:

From the Sl Statutes:

The Peace Secretary shall:

a) Promote the peace aspect of Servas International in national groups and
internationally:

b) Coordinate the work of Servas National Peace Secretaries:

c) Represent the interests of the UN delegates and National Peace Secretaries in the
Executive Committee: and

d) Encourage liaison with other peace organizations, and arrange representation in

such organizations when appropriate.

3. Plans:

Complete above tasks and responsibilities, and accept other tasks as agreed with Sl
EXCO.

In addition:

e Promote peace through a variety of communications with Servas International members,
National Peace secretaries and through a Servas Peace page on social media

e Coordinate communication between National Peace Secretaries, S| committees and Sl
EXCO with news, events and updates within Servas..

e Support new initiatives to broaden “Servas Experiences” and “Making Connections” to
include activities for families and youth.

e Encourage youth and family peace camps to spread to more countries.

e Support gender equality by inviting Servas members to attend the UN’s CSW65

e Increase education about the UN initiatives and 17 sustainable goals to build a better,
safer, environment friendly world.

e Teach and write articles about the Declaration of Human Rights.

e Build UN internships and committees for members interested in attending or viewing UN
sessions, hosting UN Reps, and networking with other NGOs as potential partners for
creating peacebuilding events in local communities.

e \Work with Servas volunteers and committees to develop leadership and growth within the
organization.

e Promote a positive Servas PR using social media and news articles. Encourage Servas
members to post travel and hosting pictures of experiences, as well as to write articles for
social media, blogs and news articles.

e Team up with other SI EXCO members to achieve the mission and vision for Servas
International.

4. Activities: Summarise your activities of 2020.

« | have met monthly with SI EXCO and I posted documentation of my peace secretary
activities in Nextcloud and Confluence.

+ | met with UN New York representatives monthly to discuss UN initiatives.

+ | organized Servas International attendance in New York at the UN Commission on the
Status of Women in March 2020 with 20 international members and this was canceled
due to the pandemic one week before session.

+ Created peace and justice activities online events with US Servas to share with Servas
International.

+ Participated in Servas events online to support international communities.

5. Outcomes: What have you achieved in your role?
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I have written annual letters to the National Peace Secretaries.

I have recruited international volunteers to serve on the SI Nominations Team to help with
elections during SICOGA 2020.

I have created a Scholarship to fund Youth LOI’s in the US.

I have actively built strong connections with other peace organizations and teach others about the
UNs 17 Sustainable Development Goals.

I have helped to maintain social media sites for Servas International as a
moderator/administrator.

I have contributed to SI Exco meetings and taken on my role as time keeper, and | am actively
completing my responsibilities for my role as the SI Peace Secretary.

6. Financial Report: Itemise any expenditures as members of the Committee or as SI

officer for which you are requesting reimbursement.

NONE
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S| Youth and Families Committee Annual Report 2020
1. Name of Committee:

Servas International Youth and Families Committee

2. Members:

Susana Martinez (Spain),Raffaella Rota (Italy), Aneris Cao (Chile), Mar Ferré (Spain)
Natasha Noreen (Italy)

Dates in office::elected during Sicoga 2018

3. Inactive committee members: none

4. Responsibilities:

Promotion of new youth and families memberships.

Cooperation and help in organizing events and activities for youth and families.

5. Plans: Coordination and promotion of Summer Camps and specific Youth&
Familes projects like : SYLE and Junior SYLE, youth Exchange, and others

6. Activities:

Summarise your activities from January to December 2020:

* International servas Meeting with a Collective intelligence course ( for
everybody but special activities for youth) in 13th to 17th to March 2020

and cancelled.

* International Youth & Family Servas Summer Camp in Morocco,planned for
August 2020 and cancelled.

* Coordination of 18 SYLE and Junior SYLE programs/exchanges for youth
people for summer 2020: 2 project realized with excellent results (report here:
http://www.servas-austria.org/wp/2020/08/servas-syle-01-08-08-08-2020/), 16
projects cancelled.

* On-line meeting: the aim is to keep relationship between youngsters on
international level through ON-LINE meeting: further to local/national meeting,
we supported international meeting in December 2020, promoted by Italy-

Turkey youth groups.

* “what to do with children at home™ (email to all national groups) to suggest
activities and keeping contact between servas members.

* Support to Servas Peace School, Turkey project, Summer 2020, workshops

for children and families, ONLINE platforms, advertising the events, connecting
people and promoting the workshops.

7. Outcomes: Due to Covid-19 Pandemie we had been obliged to delete the
Summer Camp and the international events planned.

SYLE projects have been promoted by an on-line registration form, arising
interests and requests, but due to the international pandemic situation we

preferred to suspend and lately to cancel the program for 2020. only 2 projects
realized. We have some proposal of SYLE for September-October 2021 and

we are working on it, and we hope the situation of the pandemic can be better

and we can start again all the youth activities.

8. Financial Report.

No expenses

9. Feedback:

2020 had been very difficult for Servas. we did our best to keep the people together
and to spread hope and solidarity. Online activity give an opportunity to feel close, but
we miss the personal contact and concrete experiences of staying together.

anyway we are putting our efforts to involve young people in new proposal for next
future. After-pandemic time, we think Servas has an important task, to overcome fears
and to offer opportunities.

Raffaella Rota

for the Y&F Committee

March 16, 2021
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S| Development Committee (SI DC) annual report 2020

1. Name of Committee and team you represent: Servas Development Committee
2. Responsibilities:

| To contribute to the development of Servas International in al regions where Servas has
country chapters.
1 The DC reviews, decides and allocates funds for projects as part of the development policy
decided by the General Assembly

| The DC supports development of Youth Initiatives/involvement
I The DC supports the development of Peace initiatives
['1 The DC provides assistance in development of national organizations’ structures and
procedures

| The DC helps in increasing the exposure of Servas — publicity, contacts etc
['1 The DC supports to strengthen Servas in developing countries

3. Plans for 2021:
a. Organize at least 4 meetings of the Development Committee
b. Provide technical and financial support towards the Organisation of 4 virtual Servas regional
meetings
c. Support the revival of at least 2 Servas country chapters which are dormant
d. Support financially one youth project
e. Provide support towards Organisation of Servas collaboration between countries
f. Support in organizing the next Servas General Assembly
g. Support 2 peace projects
h. Provide a financial support to two Servas countries from developing countries to organize
innovative virtual events
i. Provide mentorship to each region in inclusive and participatory leadership
j. Filling the gaps that exist in the composition of members of DC( this year we must have a
compte committee of DC and its convener)
k. Convene one meeting with Servas SI EXCO for sharing best practices across regions
I. Write 3 articles about Servas Development committee and publish them on Servas website

4. Activities: Summarize your activities for 2020.

' Supported Servas in Africa to organize 3 virtual meetings
| Supported Servas in South Asia to convene one meeting
[} Supported Servas in Europe to hold one meeting
['] Supported Servas Tanzania to be reactivated as recognized Servas Country chapter

5. Outcomes:

' Servas Tanzania was approved as a Servas country chapter

I A virtual meeting between Servas Rwanda in Africa and Servas Britain was successfully
conducted.
1 A replacement of a DC members representing Latin America.( Lilian was replaced by
Leandro)

6. What have you achieved in your role? As expected from our DC
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[] 3 virtual meetings were successfully supported in Africa

[] one meeting was supported in South Asia

1 One meeting was supported in Latin America

[] Some leadership issues were resolved in Latin America

[] Servas Tanzania was reactivated as recognized Servas Country chapter
"I The process of starting Servas in Sao Tome has started

7. Financial Report: Itemise any expenditures as members of the Committee or as Sl officers for which
you are requesting reimbursement.

None
8. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?

"1 The DC committee is lacking two members. Christine from Russia resigned and Lilian from
Mexico resigned as well. Eva who was the convener passed away.

In South Asia:

[J Sri Lanka: there is no NS, but the couple Ken & Visakha Kawasaki (not Sri Lankans) agreed
to be the country representative.

[1 Myanmar: Previous NS has moved to Norway, there is no representative, and DC will be the
primary contact for now.

[] Cambodia: The ex-country representative, Tola, has resigned. Tiet, a Vietnamese who stay in
Cambodia is willing to be the contact person, but not take the role of representative.

[] Taiwan: Even under the critical pandemic period, Servas Taiwan keeps actively holding the
national meetings, the sharing presentation hosting/traveling experience, and other subjects. The
Servas group also had meetings regularly to ensure Servas Taiwan running smoothly.

In Africa:

[] Some countries have no national secretaries

In Europe: There is no representative

In Latin America: Lilian has also resigned. There have been many issues within Servas
Colombia..

Recommendations:

[] Elect 2 members of the DC in order to have a complete DC committee
[ After that, members of DC will elect the convener among themselves

9. If you have taken action during the year to decrease your personal ecological footprint — please
describe these actions briefly.

All activities have been virtual

9. Inactive Committee Members: do you have any Committee members who are no longer involved in
the work of the Committee or do not respond to the communication from the convener?

"1 Yes, Lilian Kerekes from Mexico in Latin America has resigned and Leandro replaced her but there is
need for an official communication around that.

| Ewa Dzierzawska, who has sadly passed away, needs to be replaced.
"I Christine Bunyova from Russia resigned and needs to be replaced.
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As in previous years, SI DC has kept to the same philosophy — firstly - help, encourage and develop secondly -
fund.

The team

Pamela Yang (Taiwan)

Fidele Rutaysire (Rwanda)

Pablo Colangelo (Argentina, resigned)

Leandro Hoyos (Colombia) replaced Pablo Colangelo

Lilly Kerekes (Mexico, resigned)

Ewa Dzierzawska (Poland) passed away on June 12 2021 (Ewa was born on April 25, 1950)
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SI United Nations Representatives Committee Annual Report 2020:

Name of Committee:
Servas International UN Representatives

Email: unobservers@servas.org

Committee convenor:

Servas International UN Coordinator (appointed)?
Email: uncoordinator@servas.org

SERRES Danielle — France, start date: 2012-01-01
Members (appointed)?:

DEVINE Jeanne - United States, start date; 2013-07-15
DOENGES Daniela — Palestine, start date: 2014-12-28
DUBOUT Lorette — France, start date 2014-02-02
HOFMANN Angelika — Austria, start date: 2010-01-01
MACAULAY Kent — Canada, start date: 2020-10-22
NORTHEY Agnes — France, start date: 2016-01-12
RAJAN Gopal — United States, start date; 2018-12-21
SCHMITZ Brita — United States, start date: 209-08-15
STEIMER René — Switzerland, start date: 2018-12-23
TELSEY Alison — United States, start date: 2019-07-30

2. Responsibilities: Promote Servas as a peace organization within the UN environment, and in
communications with Servas and local communities. Represent Servas International at UN venues. Servas
membership education on SDGs. Network with like-minded NGOs.

3. Plans: Cooperation with other NGOs is crucial for an effective and efficient work at the UN and we should
enhance our efforts in this regard. We recommend partnerships, including with ICAN (Intl Campaign to
Abolish Nuclear Weapons). Several Servas members from various countries registered to attend CSW65
virtually in March 2021.

4. Activities: We planned to attend UN Conference on Status of Women CSW64 in March 2020, and some
members were registered and ready to host members from other countries in NYC, but it was not possible
due to Covid 19 restrictions. Members in NYC, Geneva, and Vienna staid regularly connected through virtual
meetings, and other ways of communicating.

Various articles have been submitted for Servas media, including SINB. Some published on servas.org, Si
website, with members of the team contributing in translating in various languages, including George Floyd
Statement into German.

5. Outcomes: In Geneva at the HRC September session we were successful and could significantly increase

1 For more information, please see Servas International UN Coordinator Job Description.
2 presentation of the representatives on the Servas website: https://www.servas.org/en/Servas-and-the-UnitedNations
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our network, through contacts with human rights advocates and related NGOs. We were able to submit
written and oral statements, despite Covid 19 challenge. NYC team members attended various webinars and
zoom meetings with various organizations (UNA-USA, Sierra Club, ACLU, UN Habitat...), and initiated
discussion on Civic Education. Participated in Earth Day and World Environment Day.

6. Financial Report: No expense

7. Feedback: Despite Covid 19 restrictions, most of us have been able to attend SDGs online events, and
others. The Covid pandemic did not permit face -to -face interaction or travel this year. We had more time to
cooperate on various discussions, and contributions through articles and statements.

Some of us expressed the wish to define our strategy, how we want to achieve the goals, considering effort
and return for Sl and other circles. Other team members noted that

they were able to learn more about the UN and the role of the SERVAS representative, and that we were a
solid team that shared information and supported one another, as we developed some more detailed protocols.
The team expressed the will to continue to support the collaboration between the UN and SERVAS in
promoting universal peace and working toward achieving the UN Sustainable Goals.

8. Inactive committee members: None. In NYC, one new member has joined the team, Kent Macaulay, from
Servas Canada, replacing Fanny Bello. Two persons have also applied and been accepted for 2021, Helga
Merkelbach (Servas Germany) for UN Geneva and David Menham (Servas Austria) for UN Vienna, start
date 2020-12-31.
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SI Archives Consulting Group annual report 2020

1. Name of Committee: SI Archives Consulting Group (there is no identified SI Archivist)
(no convenor)
Anna Koster
Penny Pattison
Mary Jane Mikuriya
Paige LaCombe

2. Responsibilities: SI Archives

3. Plans for 2021:

Hoover Institute (HI) Archives

1. Complete submission of 2008-2017 SI Archives for 2008-2017 to HI

a.
b.

.
d.

e.
f.

Complete HI Digital File Questionnaire

Sl President, in discussion with SI Exco, complete HI Deed of Gift form (sent to us Mar 2021)
including stating that SI will retain intellectual rights

Identify new contacts for HI (S1 President and Sl Vice President)

Arrange for purchase, loading and physical delivery of the memory stick containing the 2008-2017
Sl Archives for 2008-2017 to HI, and confirmation of receipt

Confirm that HI has moved the data on the memory stick to their server

Get advice from HI on how to handle future increments

Anna will resign once the HI increment has been received by HI

2. The assumption is that SI Exco and other designated people are accumulating similar documents to those
in the 2008-2017 HI increment

3. Longer term, not 2021: Pull together the next HI increment (2018-20227?) from documents accumulated;
also consider adding older newsletters/bulletins and other history from the protected siexco.org website

Electronically accessible historical documents

4. Asrequired, assist MTS group in making historical documents accessible on the servas.org website
(possibly dependent on member-only section), taking into account privacy and permission issues

4. Activities: Summarise your activities of 2020.

No response from HI since Oct 2019 communication that they would not take an electronic
increment

Arranged Zoom call with HI in June 2020, at which HI agreed to take a memory stick of SI Archives
for 2008-2017, but nothing else; we accepted this offer

Sept 2020, stored SI Archives for 2008-2017 on NextCloud with MTS help

Moved forward in submission of SI Archives for 2008-2017 to HI but did not complete the process
in 2020, due to the comprehensive HI Digital File Questionnaire (received from HI Oct 2020) and
not completed in 2020 due to the volunteers’ other priorities

Replied to SI Nominations and Job Descriptions Team with ideas about the SI Archivist and SI
Archive Consulting Group Job Descriptions in Oct 2020

5. Outcomes: What have you achieved in your role?
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e Changed HI decision re: submission of increments to the initial SI Archives placed at HI in 2009 to allow
a memory stick of digital files to be added

e 2008-2017 Sl Archives Increment placed on NextCloud, in preparation for MTS to lead process of
making historical documents available online with appropriate controls

6. Financial Report: Itemise any expenditures as members of the Committee or as S officer for which you are
requesting reimbursement.

e Reimbursement was received in 2020 for the hardware needed to provide the memory stick to HI
(US$71.20)

7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?
e There is no SI Archivist; the SI Archives Consulting Group is continuing, but with no identified
convenor, to attempt to complete the next SI Archives increment submission to HI in 2021

8. Inactive Committee Members: do you have any Committee members who are no longer involved in the work
of the Committee or do not respond to the communication from the convener?
e None
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Sl Conflict Resolution Team (CRT) 2020 Annual Report

1. Name of Committee and/or team you represent: Servas International Conflict Resolution Team. (SI_CRT.)

2. Responsibilities: Confidentially hear complaints from SI Exco, area coordinators, national secretaries and
national groups (boards), and international committee members. Intervention with individual members if member
country cannot resolve conflict.

3. Plans for 2021:
A. Questionnaire- to National Secretaries how National Servas groups respond to complaints regarding the
conduct of Servas hosts or travellers.
1. devise best means to disseminate
2. get data from 2015 survey
3. based on data received devise one conflict resolution plan to be used by all member countries.
4. motion to General Assembly or Distant VVoting to adopt plan.
B. Code of Ethics and Behaviour-
1. put in a motion to General Assembly or Distant Voting to adopt it
2.adopt 1-page code document for all new members to sign when they join; sign retroactively, for current
members.
C. Deal with any new business/requests for conflict resolution.
D. Reuvisit the idea of youth member as assistant to team/call for volunteers.
E. Revisit EXCO’s recommendation to use Confluence, which requires each CRT member to be coached by
Servas International IT team.
4. Activities: Summarise your activities of 2020.
A.The team of 6 was formed since March 31st 2019 and continued unchanged until June 2020. During 2020
there were no formal complaints that had to be responded to.
The Covid-19 Pandemic precluded travel by the end of March and was probably responsible for no further
complaints.
B. In 2019 6 cases had been dealt with: 3 closed, 3 pending.
C. In 2020- the 3 pending cases were concluded:
1. Case 2- Host misconduct: Member/host had hosting status revoked, removed from national office. Case
closed and referred to EXCO.
2. Case 4- Loss of membership: resolved. Member country has reinstated membership as a Day Host.
3. Case 6- Loss of membership: case closed, member not reinstated, but member country reviewing their
conflict resolution methods.
D. The team had met 5 times per zoom, skype or google groups during 2020.
1. 30 March-  All 6 members present
2.4 July- Absent: Abhay Resigned: Belinda Baird
3.8 August-  Resigned: Martin Henner. Remaining 4 members present.
4. 12 September- Resigned: Marijke Batenburg. All 3 current members present. (Abhay, Alvany, Dorothy)
5.7 November- Absent: Abhay

5. Outcomes: What have you achieved in your role?
Proposal for the Code of Ethics and Behaviour
Handling conflicts

6. Financial Report: Itemise any expenditures as members of the Committee or as S| officer for which you are
requesting reimbursement.
“There are no expenditures.

7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?
We recommend that the Code of Ethics and Behaviour be adopted by the General Assembly or Distant voting.
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We receive conflicts after they have escalated, so member countries need to ask for help sooner. The CRT
needs to be more visible.
We are down to 3 members, which leaves no room for absences, so we do need to increase our membership.

8. If you have taken action during the year to decrease your personal ecological footprint — please describe these
actions briefly.*
Recycling, using recycled products, reducing use and reusing things, whether paper, clothing, etc..Avoiding air
miles, which during a pandemic is easy; have not used any motorised

vehicles, only a bicycle and my feet since the pandemic. Beyond this, we educated others to decrease their
footprint. We have been involved in the Second Environment and Peace Writing Contest.

9. Inactive Committee Members: do you have any Committee members who are no longer involved in the work
of the Committee or do not respond to the communication from the convener? These members served during
part of 2020 and resigned in 2020.

A Marijke, Batenburg since March 2019- July 2020 (marijke@pl.net) former convener.
B.Martin Henner, U.S.A., since Oct. 2016- July 2020 (martyhenner@gmail.com)
C. Belinda Baird since March 2019- June 2020 (bairdbelinda@gmail.com)
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Servas International — Distant Vote Administrator (SI DVA)

Annual Activity and Financial Report for 2020

Report Submitted by:

Chris Patterson, Sl Distant Vote Administrator, New Zealand

Re-elected at GA in October 2018. First elected at GA in 2009.

Responsibilities:

To be responsible for the organisation of the Distant VVoting process while working with
S| General Secretary and EXCO.

Planned Activities:

To conduct one or two Distant VVotes per year, if required.

To be available to conduct election of SI Officers by Distant VVote, as required.
Activities and Outcomes:

Two Distant Votes were conducted in 2020, DV Jun2020 and DV Nov2019.

DV May2020 was rescheduled and conducted as DV Jun2020 at the request of EXCO.
DV Jun2020, which closed at the end of June 2020, approved the SI Accounts for 2018-
19. The results and my report were both sent to the SI General Secretary in July 2020.
DV Nov2020, which closed at the end of November 2020, approved rescheduling the
2021 GA to 2022. The results and my report were sent to the SI General Secretary in
December 2020 and February 2021 respectively.

No elections of Sl Officers by Distant \VVote were required in 2020.

Financial Report / Expenditures:

Distant VVotes are conducted by email using one of the email accounts available as part of
our internet subscription. Limited amounts of printing are done during the conduct of the
voting process. No refund of these expenses has been claimed from Servas International.
Comments / Issues / Recommendations:

It is with some satisfaction that the Distant VVote process has allowed Servas International
and its Member Groups to continue to make significant decisions through the many “lock
downs” we are experiencing as the World battles COVID-19. | doubt that this potential
was anticipated when the Distant VVote was added to the Sl Statutes at the GA in 2006.

I look forward to continuing to work with the members of EXCO and to facilitate the use
of the Distant Vote process as part of ongoing decision making by Servas International.
As noted in my recent Distant VVote reports:

The DV process as currently operated is highly dependent on up to date email

addresses in the Dolphin Key List. I look forward to Servas On Line providing the
facilities provided by the Dolphin Key List, in particular the ability to access and
download emailing lists for key officeholders in Servas Member Groups.

A Personal Note

Marijke and | are both well, but with the COVID epidemic we have not had Servas
visitors. However, we were pleased to provide accommodation for Julie and Anthony,
Servas travellers from France, when they were stranded as “COVID Refugees” in New
Zealand in March 2020. They left us in July and returned to France in September. Since
then we have been in regular contact and share our experiences.

I trust all is well with you, your family and friends in these challenging times.
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Servas International Dolphin Team (SI DT) annual report 2020

1. Name of Committee and/or team you represent:
Dolphin Team dolphin.team@servas.org
Rita Dessauvage
Pablo Colangelo

2. Responsibilities:
Main task of the Dolphin team is updating the key list in the Dolphin system:
update the data of National Member Groups and National Groups, Committees/Teams.
Update the names and the roles of members of the board after elections or after new key persons have been
appointed.

3. Plans for 2021:
Dolphin team will continue with the update of the Key List and is in contact with the SI MTS-officers for the
migration of the Key List to servas.org

4. Activities: Summarise your activities of 2020.
In 2020 many Servas Groups eleceted or appointed new board members
- we insert the data of the new members in the key list
- we give board members the right permission to access Dolphin,
- we send user and password to new key persons
- we explain to new key persons how to use Dolphin
- we upload updated host lists in the HLSA of Dolphin
- We give support to key persons needing assistance
- we update the country details in Dolphin
- we have cooperated with ICT facing specific problems
- we have cooperated with the team of ServasOnline
- quarterly a summary of SI new key people with photo is sent to SI President for publishing in SINB

5. Outcomes: What have you achieved in your role?
We have a reliable key list as far as we are informed about changes in the board of a Servas Groups,
Committee and Teams.

6. Financial Report: Itemise any expenditures as members of the Committee or as SI officer for which
you are requesting reimbursement.
N/A

7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?
The Key List can only be updated when we get the needed information. Cooperation with Sl, Servas
Groups, Committees or Teams is needed.

8. If you have taken action during the year to decrease your personal ecological footprint — please
describe these actions briefly.*
N/A

9. Inactive Committee Members: do you have any Committee members who are no longer involved in
the work of the Committee or do not respond to the communication from the convener?
N/A

Report submitted on March 5, 2021
Rita Dessauvage
Dolphin team
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S| Image & Design Support Team (SI IDST) annual report 2020

The position of convener of the SI Image & Design Support Team (SI IDST) is vacant after Alan Stone left
in 2020.

Servas International encourages all member countries to adopt the universal logo, in order to reinforce and
maintain an unified image around the world.

The support material can be accessed and downloaded here:
https://siidst.servas.org/
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Sl Internal Audit Committee (SI IAC) annual report 2020

1. Name of Committee and/or team you represent: Audit Committee

2. Responsibilities: To review the annual budget and audit. Make a report

3. Plans for 2021: To fulfill the responsibilities of the committee

4. Activities: Summarise your activities of 2020. Compiled and reported to the Exco.

5. Outcomes: What have you achieved in your role? To review the integrity of the financial statements
and approve the audited financial statements.

6. Financial Report: Itemise any expenditures as members of the Committee or as S officer for which
you are requesting reimbursement. None

7. Feedback: do you have any comments /recommendations? Would you like to highlight any
issues? None

8. If you have taken action during the year to decrease your personal ecological footprint — please
describe these actions briefly.* Reports and correspondences are all done electronically.

9. Inactive Committee Members: do you have any Committee members who are no longer involved in
the work of the Committee or do not respond to the communication from the convener? None

In Peace,

Rick Wolfe
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SI Membership Team (SI MT) annual report 2020

1. Name of Committee and/or team you represent:
Membership team (MT) membership@servas.org
Rita dessauvage (convenor)
Harald Seiffert
Alexei Tereschenko

2. Responsibilities:
Task of the MT is
-to check if Servas Member Groups (with voting rights) meet the requirements for keeping the Member
status (according to the Sl Statutes)
-to check if Servas Groups meet the requirements to be reinstated as Member of Sl
-to check if some Servas Member Groups are not meeting the requirements and could loose the Member status
MT makes recommendations for the General Assembly.
-by a majority vote the GA can accept/reinstate a Servas Group as Servas Member Group
- by a majority of vote the GA can decide that a Servas Member Group will loose the Member status and
will become a Servas Group.

3. Plans for 2021:
MT will continue with their main task: verify if Servas member Groups meet the requirments for keeping the
Member status.
MT is looking for Servas Groups that could become Servas Member Group.
Distant Voting May 2021: Servas Tanzania could become a Servas Member Group.
On recommendation of the MT SI Exco will present a motion for accepting Servas Tanzania as Servas Member
Group by Distant Voting

4. Activities: Summarise your activities of 2020.
Between two GA's the MT is following up the situation of some ‘critical’ Servas Member Groups.
We contact them in time so that they can take care of meeting the requirements for keeping the Member
status.(Annual Report, Updated Host list...)
We are looking if more Member Groups are eligible to become a Servas Member Group. If needed we give them
advice how they can perform the requirements for membership.

5. Outcomes: What have you achieved in your role?
We have achieved that more Member Groups have completed the Annual Report 2019, that more host
lists/member lists have been updated, that updated lists have been uploaded in the HLSA of Dolphin

6. Financial Report: Itemise any expenditures as members of the Committee or as Sl officer for which
you are requesting reimbursement.
N/A

7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?
At present we don’t see how we will be able to verify if the members list of a Servas Member Group is
updated (one of the requirements for keeping the Member status)
- We find out that too many Servas Member Groups don't complete the Annual Report (a requirement) and don't
take part in the Distant voting.
is It's important that MT is cooperating with the Dolphin team, the Development Team and the ServasOnline
Team.

8. If you have taken action during the year to decrease your personal ecological footprint — please describe
these actions briefly.*
N/A
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9. Inactive Committee Members: do you have any Committee members who are no longer involved in the
work of the Committee or do not respond to the communication from the convener?
N/A

Report submitted on March 5, 2021

Rita Dessauvage
Membership Team
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SI Nominations Team (SI NT) annual report 2020

1. Name of Committee and/or team you represent:
Nominations Team.

Members: Susanne Thestrup (Denmark), Norma Nicholson (Australia), Arnoud Philippo (Europe), and Dianne
Ortega (Costa Rica).

2. Responsibilities:

The focus of the Team is to manage the election process by keeping an updated description of the Election
procedure and the Nominations procedure. In addition, the team has the responsibility to provide clear and
detailed descriptions of the jobs of SI Exco, Committees, teams and Servas Officers, which may be incorporated
in or added to the Servas International Statutes.

3. Plans for 2021:

Our plan for 2021 is to complete the SI Job Description Document. Due to the uncertainties about the next
SICOGA, we can't start working on election tasks.

4. Activities: Summarise your activities of 2020.

The Nominations Team mainly worked on the SI Job Description Document. We reached to some people to help
us clarify or detail the descriptions of their current positions. However, the document is still in progress.

We developed a Volunteer Request Form to be filled by the Committees or Teams who need volunteers. We still
need to work on the procedure for recruiting these volunteers.

In addition, we started to discuss possible scenarios for an online SICOGA voting.

5. Outcomes: What have you achieved in your role?

Mainly to update the Job Description Document and spread awareness among Comittees and Teams about the
need to agree or worked on current Sl roles description.

6. Financial Report: Itemise any expenditures as members of the Committee or as Sl officer for which you are
requesting reimbursement

There were no expenses or any transactions related to our Team in this period.
7. Feedback: do you have any comments /recommendations? Would you like to highlight any issues?

We will be sending reminders to Committees/Teams' contacts to send us the descriptions of their roles if they are
not developed or included in the current document. Without their input, we can not complete this task.

8. Inactive Committee Members: do you have any Committee members who are no longer involved in the work
of the Committee or do not respond to the communication from the convener?

Not applicable.
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SI Spanish Translation Coordinator annual report 2020

1. Name of Committee:
Servas International Spanish Translation Coordinator.

2. Responsibilities:

To verify that all the information about EXCO, Servas Bulletin, announcements, invitations and all the important
notices, news, have the best possible translation from English to Spanish, so the community of native Servas
Spanish speakers can have a complete and accurate information, also at the very short possible time.

This way, all Servas members can spread all the news, so we can have a wider and well informed community and
be aware of all the programs, reunions, news and this way to promote more people add and be part of the real
Servas experience, not only to travel and host, but to organise and to set out new programs that sow the Servas
peace seed around the world.

3. Plans:

I don’t need any more volunteers due to the very good internet different tools for translations and transcriptions,
although | miss the team job now | can do everything faster and more accurate.

If the next SICOGA take place in 2021, I hope to participate with Susana Martinez from Spain, even if it’s by
distance.

4. Activities:
The translation of the Bulletins mainly, since due to the COVID pandemic, every and single activity around the
globe was suspended.

5. Outcomes:
A wider knowledge about Servas range, as well as the wide variety of opportunities, programs and activities and
possibilities to participate to transform the world actively.

Now that we have a new editor and new image of the Official News Bulletin it was refreshing and easier.

To give the best translations of all kind of Servas information in a very short time, so all the Servas Latin community
could be well informed on time to make arrangements.

6. Financial Report.
This Coordination has not financial expenditures. All the work is done in around 5 hours per week, is charge free.

7. Feedback:

It would be great that, in the next international events, even if they are via remote, the translation team can have
more support according to the document that Susana Martinez and me sent to Jonny, and that each one of the team
could have some kind of rewarding, like a Servas international diploma.

8. Inactive committee members.
Because of the nature of the translation volunteer’s team, the people involved are there for a short time. It is a
floating team.

Lilly Kerekes
Servas International Translations Coordinator (English to Spanish).

50



S| member group reports

This Servas International annual report contains 66 (?) annual reports from 77 member groups.
The highest number of annual reports ever received is 71 and that was for the year 2018.
Thank you.

Kiat Y Tan

S| General Secretary

2019-2022

66 members have submitted.

11 have not :
Cameroon
Croatia
Greece
Honduras
South Korea
Nigeria

Peru

Russia
Sierra Leone
Slovenia
Ukraine

Report submitted in PDF format:
Malawi
You may order the Servas Malawi report by sending an email to general.secretary@servas.org
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Pais:

Argentina

Secretario Nacional:

Nombre

Maria Elena Gnecco

Correo Electrénico

mariaelenagnecco@gmail.com

Desde cuando usted esta sirviendo como Secretario
Nacional

jan-19

Subsecretario, si existe:

Nombre

Guillermina Enid Koch

Correo Electronico

guillerminakoch@gmail.com

Tesorero:

Nombre

Marcela Rosales

Correo Electronico

marcelal721@hotmail.com

Secretario de Paz:

Nombre

Cintia Amor

Correo Electrénico

cintiaamor@hotmail.com

Coordinador de Listas, si existe:

Nombre

Ana Manghi

Correo Electronico

info@anamanghi.com

Anfitriones, Listas de Anfitriones y ServasOnline

¢Cuéntos anfitriones (anfitriones de dia mas anfitriones | 261
con alojamiento) tenia usted durante el afio hasta el 31 de
Diciembre de 2019?
¢Cuantos de estos eran anfitriones de dia? 29

. o . . 0
¢Cuantos miembros individuales tiene su grupo nacional?
¢Los anfitriones de su pais tienen copia de la lista? Si

¢Cuales son sus planes para migrar (su lista de
anfitriones) a ServasOnline?

Todos los miembros de Servas Argentina han
migrado a Servas on line

¢COmMo incitais a vuestros miembros a mantener sus
perfiles actualizados?

Por mail, whatsap, telefénicamente

¢ Tu grupo Servas tiene su propio sitio web?

tenemos grupo en la red de Facebook

¢Acepta su grupo miembros que no son ni anfitriones ni
viajeros?

Acepta, pero no hubo solicitudes

Viajeros
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¢ Cuantas estampillas de Servas International uso su pais
en 2019?

10 estampilas en los primeros meses, en marzo se
paraliz6 toda la actividad por la pandemia

¢Cuanto dinero ha pagado su pais a Servas International
por estampillas en 2019, y en qué fecha fue o serd hecha
la transferencia)?

no hemos pagado debido a que las estampillas
vendidas no alcanzaron a cubrir la cuota prefijada

¢Llevan a cabo actividades especificas para reclutar
nuevos anfitriones y viajeros como miembros Servas?

Si la respuesta es si: ¢Podrian por favor describirlas?

En su pais, ¢la nueva presencia en la web con
ServasOnline ha llevado a més gente interesada en
Servas? ¢Aumentoé el nimero de miembros?

Comunicacién con miembros

¢Usa usted periddicos, boletines, blogs u otros métodos
de comunicacion con los miembros en su pais?

Redes y mails grupales o generales. Grupos
regionales de whatsap

Si es asf, ¢cuantos fueron enviados o utilizados en 2019?

¢Los miembros (anfotriones y viajeros) de su pais reciben
otras informaciones de Servas Internacional, como Sl
News, los requerimientos de voluntarios que son enviados
a la persona clave?

Si, se reenvian los boletines de Sl a todos los
miembros

Eventos de Servas y Proyectos de construccion de Paz

¢En qué formas ha avanzado su grupo nacional Servas en
la mision de "construccién de paz" Servas en 2019?

Encuentros nacionales via Zoom, participacion en el
Comité de Desarrollo Latinoamericano, participacion
en reuniones internacionales Via Zoom

¢Su grupo nacional adhirié/particip6 o coorganizé
eventos relacionados con Paz con otras organizaciones?

organizacion de reunion via Zoom con la
participacion de miembro Servas Argentina quien
relatd su experiencia de voluntariado en Zambia

Si es asi, por favor dé detalles

¢Guarda usted un registro y publica las actividades
referidas a acciones de paz en ONU?

No

Reuniones nacionales

¢ Tienen estatutos ( también Ilamados reglamentos y / o
constitucion) que regulan las actividades en su grupo
Servas nacional?

¢Su grupo Servas estéa registrado?
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¢Ustedes tienen alguna reunién anual? Si es asi ¢cudndo
ésta programada o existe cualquier otra reunion que tenga
lugar en 2020?

¢ Tiene reuniones periddicas de la junta nacional / comité?
Cuando prevé celebrar estas reuniones en el 2020?

Tenemos reuniones bimensuales, Reunion por el dia
de la Paz y Reunion de Fin de afio

¢Su grupo nacional organizé algun evento nacional o
internacional Servas en 2019 (por ejemplo, campamentos
de trabajo, reuniones de jovenes, viajes en grupo, etc.)?

La Junta Nacional generalmente se realiza en el
segundo semestre del afio

Si es asi, por favor dé detalles

En 2020 fue organizado un Viaje como todos los
afios, a una semana de su concrecién y con todos los
servicios pagos, tuvo que postergarse debido a la
Pandemia. Se concretara en el mes de noviembre de
2021

¢Son sus reuniones abiertas a los miembros de otros
grupos Servas? ¢Las publican en la pagina web global de
Servas?

¢Planea organizar alguno de estos eventos en 2020?

Si es asi, por favor dé detalles

¢COmo atrae usted voluntarios para ayudar con las
actividades Servas en su pais?

El 2020 ha sido un afio muy dificil para las
reuniones, se realizaron Via Zoom. Siempre son
abiertas a todos los miembros de Servas Argentina 'y
en 2020 se han invitado a Servas de Brasil y Chile
gue han podido participar

¢ Teniendo en cuenta los proyectos que Usted ha llevado a
cabo en su pais, que ha funcionado bien?

Es un verdadero problema. Son pocos los que
aportan su colaboracidn en las tareas

El Programa Focus Tango, los viajes anuales de
grupos de 20 personas, el Programa de Intercambio

¢Cuales son sus prioridades de Servas para el 2021 en su
pais? (Desarrollo/ procesos internos/aspectos financieros/
actividades de paz/ comunicaciones)

La reactivacion Post-Pandemia

Cdémo puede EXCO u otros paises ayudar a mejorar su
grupo nacional?

Las reuniones virtuales via Zoom (u otros) nos
resultan muy estimulantes.Aln en la post-pandemia
deberiamos continuar teniendo un contacto periédico

¢Desea hacer algiin otro comentario o sugerencia?
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Si ha tomado medidas durante el afio para disminuir su
huella ecoldgica personal, describa estas acciones
brevemente. *

Country: Australia

National Secretary:

Name Lauren Gordon

E-mail secretary.australia@servas.org.au

Since when have you been serving as National Secretary?

2015

Deputy National Secretary, if any:

Name President - Derek Curnow -

E-mail president.australia@servas.org.au
. . . N/A

Since when have you been serving as National Secretary?

Treasurer:

Name Peter Lee

E-mail Treasurer.australia@servas.org.au

Peace Secretary

Name

Chloe Neilson

E-mail

peacesecretary@servas.org.au

Host List Officer/ ServasOnline Coordinator, if any:

Name

Paul Nielsen

E-mail

membership.australia@servas.org.au

Hosts, Host Lists and ServasOnline

How many host households (day hosts plus overnight
hosts) did you have on December 31, 2020?

362

How many of those host households were Day-Hosts?

22

How many individual people are listed in your host list?

438. This includes 76 couples with linked profiles
but not 92 couples with Shared Profiles

Do hosts in your country get a copy of the list?

yes

Are your Servas members on ServasOnline?

YES

How do you incite your members to keep their profiles
up-to-date?

emails/newsletter

Does your Servas group run its own website?

yes

Does your group accept members that are neither hosts,
nor travelers?

yes
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Travelers
How many Servas International stamps did your country |34
use in 2020?

3783

How much money does your country need to pay to
Servas International for 2020 stamps, and on what date
will the transfer be made?

Recruitment of New Members

Have you carried out any specific activity/activities to
recruit new hosts and travelers as Servas members?

not really in 2020

If the answer is yes: Could you please describe your
activity/activities?

In your country, has the new web-presence with no
ServasOnline lead to more people interested in Servas?
Did the number of members increase?
Communication with Members
yes

Do you use any newsletters, bulletins, blogs or other
methods to communicate with members in your country?

If yes, how many were sent or used in the year 2020?

4 newsletters per year, regular facebook posts, some
instagram posts

Do the members (hosts and travelers) in your country
receive other Servas International information, such as Sl
News, requests to volunteers, that is sent to the key
people?

yes, emailed out to membership

Servas Events and Peacebuilding

In what ways did your Servas Group advance the
"peacebuilding” mission of Servas in 2020?

Has your Servas group linked with/participated in/co-
organized peace related events with other organizations?

If, yes, please give details

Do you keep a record and publish UN peace related
activities ?

yes

If, yes, please give details

in the quarterly newsletter

National Events

Do you have any statutes (or what is also called bylaws | Y€S
and/or a constitution) that regulate your activities in your
national Servas group?

Is your Servas group registered? yes

Do you have an annual meeting? If so when will this or
any other meeting take place in 2021?

yes, April 10 2021
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Do you have regular meetings of your national
board/committee? When are these planned to take place
in 2021?

yes, these take place quarterly. The dates will be
planned at the 2021 AGM

Did your group organize any national or international
Servas events in 2020 (for example, work camp, youth
meet, group travel etc.)?

yes - though not really in Covid 2020

If, yes, please give details

Do you plan to organize any such events in 2020?

If yes, please give details

Are your meetings open to members of other Servas
groups? Do you publish them on the global Servas
website?

yes

How do you attract volunteers to help with Servas
activities in your country?

emails/newsletter

Looking at the projects you have done in your country,
what worked well?

What are your priorities for 2021 for Servas in your
country? (Development/internal process/ financial/peace
activities/communications)

developmental, internal processes/governance

How can EXCO or other national groups help to improve
your National Group?

Would you like to make any other comments or
suggestions?

Would you like to make any other comments or
suggestions?

If you have taken action during the year to decrease your
personal ecological footprint — please describe these
actions briefly.*

Country:

Austria

National Secretary:

Name

Dorothea Schelch

E-mail

austria@servas.org

Since when have you been serving as National Secretary?

May 1%, 2014

Deputy National Secretary, if any:

Name

Heidi Schuster

E-mail

66heidischuster@gmail.com

Since when have you been serving as National Secretary?
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Treasurer:
Name Walter Dieringer
E-mail walter.dieringer@gmx.at

Peace Secretary

Name

E-mail

Host List Officer/ ServasOnline Coordinator, if any:

Name

Walter Dieringer

E-mail

walter.dieringer@gmx.at

Hosts, Host Lists and ServasOnline

How many host households (day hosts plus overnight
hosts) did you have on December 31, 2020?

~150

How many of those host households were Day-Hosts?

~25

How many individual people are listed in your host list?

254 (as shown in Servas Online)

Do hosts in your country get a copy of the list?

yes (online access)

Are your Servas members on ServasOnline?

Yes, Austria migrated its Dolphin database to
ServasOnline in May 2017.

How do you incite your members to keep their profiles
up-to-date?

As of January 2020 Austria is participating in the E-
stamp system, which means travellers have to
complete their LOIs online; for members who have
difficulties with ServasOnline we offer hands-on
workshops 2-3 times a year, where they can
complete or change their profiles.

Does your Servas group run its own website?

https://www.servas-austria.org/

Does your group accept members that are neither hosts,
nor travelers?

We have not been confronted with this kind of
request up to now.

Travelers

How many Servas International stamps did your country
use in 2020?

17 e-stamps

How much money does your country need to pay to
Servas International for 2020 stamps, and on what date
will the transfer be made?

390 CHF = 359 € (370€ including transaction fee),
transfer made on 2020-12-30

Recruitment of New Members
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Have you carried out any specific activity/activities to
recruit new hosts and travelers as Servas members?

Through one of our members we have an ongoing
cooperation with a migrant & refugee organisation
(http://brunnenpassage.at/) in Vienna.

If the answer is yes: Could you please describe your
activity/activities?

We participate in some of the Brunnengasse events,
activities and social gatherings (for example a
monthly “community breakfast”) and we offer day
hikes in the Vienna area in an informal way (on
hiatus at the moment due to Covid-19).

In your country, has the new web-presence with
ServasOnline lead to more people interested in Servas?
Did the number of members increase?

We received 9 membership requests via
ServasOnline, the majority of which were not
followed up by an interview with one of our contact
persons. 3 new members arrived through mouth-to-
mouth recommendation, as has been the case since
Servas was founded. The overall number of members
decreased by 7, because of people relocating or other
reasons.

Communication with Members

Do you use any newsletters, bulletins, blogs or other
methods to communicate with members in your country?

Email and Google newsgroup

If yes, how many were sent or used in the year 2020?

~50

Do the members (hosts and travelers) in your country
receive other Servas International information, such as Sl
News, requests to volunteers, that is sent to the key
people?

Any information from Sl will be passed on to our
members, either directly via our newsgroup, or
published as a link on our website
http://www.servas-austria.org/

Servas Events and Peacebuilding

In what ways did your Servas Group advance the
"peacebuilding” mission of Servas in 2020?

No activities due to Covid-19

Has your Servas group linked with/participated in/co-
organized peace related events with other organizations?

yes

If, yes, please give details

Individual members continue working with various
NGOs supporting refugees in Austria

Do you keep a record and publish UN peace related
activities ?

yes

If, yes, please give details

Our UN representative sends out peace-related
information and invites members to 'open events' at
the UN in Vienna.

National Events

Do you have any statutes (or what is also called bylaws
and/or a constitution) that regulate your activities in your
national Servas group?

yes
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Is your Servas group registered?

yes

Do you have an annual meeting? If so when will this or
any other meeting take place in 2021?

We hope to be able to hold our General Assembly,
which was scheduled for April 2020 but had to be
canceled, before 2021 ends. In non-Covid times we
invite all our members to monthly informal
gatherings and activities, for example hiking or
dancing, mostly in Vienna and Linz, where we have
most members.

Do you have regular meetings of your national
board/committee? When are these planned to take place
in 2021?

The team usually meets twice or three times a year,
in spring, fall, and winter; we are in constant email
and telephone contact with each other.

Did your group organize any national or international
Servas events in 2020 (for example, work camp, youth
meet, group travel etc.)?

No activities due to Covid-19

If, yes, please give details

Do you plan to organize any such events in 2020?

If yes, please give details

Are your meetings open to members of other Servas
groups? Do you publish them on the global Servas
website?

Our social gatherings are open to anyone;
international meetings will be published on the
global Servas website.

How do you attract volunteers to help with Servas
activities in your country?

By offering attractive activities that will make people
want to participate — but admittedly, that is one of the
hardest tasks, because it's always just 'the usual
suspects' who are willing to help.

Looking at the projects you have done in your country,
what worked well?

Small-scale social gatherings, dances and hikes have
been popular, although the numbers of participants
vary greatly; the co-operation with the integrative
organisation '‘Brunnenpassage’ works very well; the
annual 'Alpe-Adria’ meeting that in non-Covid times
takes place in Austria or one of its neighboring
countries has been very popular for many years now,
and we are hoping to see this event revived in 2022.

What are your priorities for 2021 for Servas in your
country? (Development/internal process/ financial/peace
activities/communications)

The most important task for the team will be to
continue helping our members get familiar with
ServasOnline, so that they can manage their own
profiles. We want to continue our efforts to recruit
new members (particularly young ones), both hosts
and travellers.

How can EXCO or other national groups help to improve
your National Group?

We will need continual help from the ServasOnline
team, as there are still problems that need
clarification, and glitches that need fixing.
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Would you like to make any other comments or
suggestions?

We are unhappy with the proposed new funding
system, but this issue is being discussed in its special
forum, and we will contribute our ideas there.

Would you like to make any other comments or
suggestions?

If you have taken action during the year to decrease your
personal ecological footprint — please describe these
actions briefly.*

Covid-19 has forced all of us to stay home for most
of the year 2020 — that way one positive thing results
from the pandemic: everyone’s ecological footprint
has been decreased.

Country:

Bangladesh

National Secretary:

Name

Md Rezaul Karim

E-mail

hope87bd@gmail.com

Since when have you been serving as National Secretary?

2015

Deputy National Secretary, if any:

Name

Gabriel Tripura

E-mail

gabriel.tripura@gmail.com

Since when have you been serving as National Secretary?

Treasurer:
Name Kamrul Hasan
E-mail httcbd@yahoo.com

Peace Secretary

Name

Golam Rubbani Hiru

E-mail

grhiru@hotmail.com

Host List Officer/ ServasOnline Coordinator, if any:

Name

Faridul Hasan Shuvo

E-mail

faridulhasanshuvo@gmail.com

Hosts, Host Lists and ServasOnline

How many host households (day hosts plus overnight
hosts) did you have on December 31, 2020?

38 day host plus overnight hosts

How many of those host households were Day-Hosts?

14

How many individual people are listed in your host list?

41
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Do hosts in your country get a copy of the list?

Yes

Are your Servas members on ServasOnline?

32 members are aleady on Servas Online.

How do you incite your members to keep their profiles
up-to-date?

Arrange orientation sesion on how to keep update of
members profile with the help of Servas Online
Team

Does your Servas group run its own website?

Not yet

Does your group accept members that are neither hosts,
nor travelers?

No

Travelers

How many Servas International stamps did your country
use in 2020?

No stamps used in 2020

How much money does your country need to pay to
Servas International for 2020 stamps, and on what date
will the transfer be made?

Not applicable

Recruitment of New Members

Have you carried out any specific activity/activities to
recruit new hosts and travelers as Servas members?

Yes

If the answer is yes: Could you please describe your
activity/activities?

Arrrange Servas events (presentation), Peace event
and also arrange meeting while any Servas foreign
guest stay with our Host.

In your country, has the new web-presence with Yes
ServasOnline lead to more people interested in Servas?
Did the number of members increase?
Communication with Members
No

Do you use any newsletters, bulletins, blogs or other
methods to communicate with members in your country?

If yes, how many were sent or used in the year 2020?

Not Applicable

Do the members (hosts and travelers) in your country
receive other Servas International information, such as Sl
News, requests to volunteers, that is sent to the key
people?

Yes

Servas Events and Peacebuilding

In what ways did your Servas Group advance the
"peacebuilding™ mission of Servas in 2020?

Through workshop and special session on
"peacebuilding” mission of Servas in different skills
training (TVET) centre of HOPE '87.

Has your Servas group linked with/participated in/co-
organized peace related events with other organizations?

Yes
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If, yes, please give details

Servas group linked with other organizations like: i.
Youth Against Hunger ii. SONNE International
Bangladesh office iii. HOPE '87 Bangladesh

Do you keep a record and publish UN peace related
activities ?

No

If, yes, please give details

National Events

Do you have any statutes (or what is also called bylaws
and/or a constitution) that regulate your activities in your
national Servas group?

We do not have any statutes yet. But soon we will
draft a bylaws or a constitution

Is your Servas group registered?

No

Do you have an annual meeting? If so when will this or
any other meeting take place in 2021?

We have an annual general meeting on 30th March
2021 in Zoom platform (On Line Meeting)

Do you have regular meetings of your national
board/committee? When are these planned to take place
in 2021?

The next committee meeting are planned in July and
December 2021

Did your group organize any national or international
Servas events in 2020 (for example, work camp, youth
meet, group travel etc.)?

Due to pandamic COVID-19 no such event
organised

If, yes, please give details

Do you plan to organize any such events in 2020?

We have not yet plan for 2021

If yes, please give details

Are your meetings open to members of other Servas
groups? Do you publish them on the global Servas
website?

Yes

How do you attract volunteers to help with Servas
activities in your country?

Looking at the projects you have done in your country,
what worked well?

Night School for underpriviledge children

What are your priorities for 2021 for Servas in your
country? (Development/internal process/ financial/peace
activities/communications)

Development internal proces, Peace activities and
Emergency Relief for COVID-19 victimes

How can EXCO or other national groups help to improve
your National Group?

By sending more Servas Travelers, by donating
second hand/used house hold materials/cloths for
underpriviledge people and children.

Would you like to make any other comments or
suggestions?

No

Would you like to make any other comments or
suggestions?

If you have taken action during the year to decrease your
personal ecological footprint — please describe these
actions briefly.*
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Country:

Belarus

National Secretary:

Name

Anzhalika Korab

E-mail

belarus@servas.org

Since when have you been serving as National Secretary?

2016

Deputy National Secretary, if any:

Name

Victoria Drobot

E-mail

v-francheska@mail.ru

Since when have you been serving as National Secretary?

Treasurer:

Name

E-mail

Peace Secretary

Name

Chirkova Tatiana

E-mail

chirkota@gmail.com

Host List Officer/ ServasOnline Coordinator, if any:

Name

E-mail

Hosts, Host Lists and ServasOnline

0
How many host households (day hosts plus overnight
hosts) did you have on December 31, 2020?

0
How many of those host households were Day-Hosts?

o . . . 45

How many individual people are listed in your host list?
Do hosts in your country get a copy of the list? yes
Are your Servas members on ServasOnline? yes
How do you incite your members to keep their profiles
up-to-date?
Does your Servas group run its own website?
Does your group accept members that are neither hosts, |0
nor travelers?

0

Travelers

64



mailto:belarus@servas.org
mailto:v-francheska@mail.ru
mailto:chirkota@gmail.com

How many Servas International stamps did your country
use in 2020?

yes

How much money does your country need to pay to
Servas International for 2020 stamps, and on what date
will the transfer be made?

Live on instagram about Servas Belarus,regional
meeting with inviting new people, lecture about
Servas in University for students

Recruitment of New Members

Have you carried out any specific activity/activities to
recruit new hosts and travelers as Servas members?

Yes

If the answer is yes: Could you please describe your
activity/activities?

All information was sent via Viber group to all of our
Servas members

In your country, has the new web-presence with
ServasOnline lead to more people interested in Servas?
Did the number of members increase?

Yes

Communication with Members

Do you use any newsletters, bulletins, blogs or other
methods to communicate with members in your country?

via servas regional meetings and a few online
meetings

If yes, how many were sent or used in the year 2020?

Yes

Do the members (hosts and travelers) in your country
receive other Servas International information, such as Sl
News, requests to volunteers, that is sent to the key
people?

In December Servas Belarus was invited to
Baranovichi State University to a conference with
the lecture abour Servas
https://www.facebook.com/servasbelarus

Yes

Servas Events and Peacebuilding

Publishing all UN peace activities

In what ways did your Servas Group advance the
"peacebuilding” mission of Servas in 2020?

Has your Servas group linked with/participated in/co-
organized peace related events with other organizations?

If, yes, please give details No
Do you keep a record and publish UN peace related No
activities ?
Yes 29 of August

If, yes, please give details

https://www.facebook.com/servasbelarus

No

National Events

On 29 of August we organized a trip around Belarus
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Do you have any statutes (or what is also called bylaws
and/or a constitution) that regulate your activities in your
national Servas group?

All the details on sarvas facefook. Servas Belarus
meeting took place on the 29 of August in Grodno
region.

We visited many sightseeing and painted our own
picture in a place where the famous artist was born.
https://www.facebook.com/servasbelarus

Is your Servas group registered?

Yes

Do you have an annual meeting? If so when will this or
any other meeting take place in 2021?

We plan a regional meeting in August

Do you have regular meetings of your national
board/committee? When are these planned to take place
in 2021?

We conduct srteam on social nets

Did your group organize any national or international
Servas events in 2020 (for example, work camp, youth
meet, group travel etc.)?

All projects were succesful and achived its goals.

If, yes, please give details

Do you plan to organize any such events in 2020?

Developing Servas Belarus online platform

If yes, please give details

Are your meetings open to members of other Servas
groups? Do you publish them on the global Servas
website?

Currently nothing I can think off

How do you attract volunteers to help with Servas
activities in your country?

Looking at the projects you have done in your country,
what worked well?

No, thanks

What are your priorities for 2021 for Servas in your
country? (Development/internal process/ financial/peace
activities/communications)

No, thanks

How can EXCO or other national groups help to improve
your National Group?

Would you like to make any other comments or
suggestions?

Would you like to make any other comments or
suggestions?

If you have taken action during the year to decrease your
personal ecological footprint — please describe these
actions briefly.*

Country:

Belgium & Luxemburg

National Secretary:

Name

Daisy HUBERT
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https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.
https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.
https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.
https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.
https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.
https://www.facebook.com/servasbelarus%20%20%20All%20the%20details%20on%20sarvas%20facefook.%20Servas%20Belarus%20meeting%20took%20place%20on%20the%2029%20of%20August%20in%20Grodno%20region.%20We%20visited%20many%20sightseeing%20and%20painted%20our%20own%20picture%20in%20a%20place%20where%20the%20famous%20artist%20was%20born.

E-mail daisyh.servas@gmail.com
. . . 2019-01-01

Since when have you been serving as National Secretary?

Deputy National Secretary, if any:

Name none

E-mail

Since when have you been serving as National Secretary?

Treasurer:

Name Eric HERMAN

E-mail e.herman@telenet.be

Peace Secretary

Name

none

E-mail

Host List Officer/ ServasOnline Coordinator, if any:

Name

Sylvia Van de Wouwer

E-mail

sylvia.servas@gmail.com

Hosts, Host Lists and ServasOnline

343
How many host households (day hosts plus overnight
hosts) did you have on December 31, 2020?
24
How many of those host households were Day-Hosts?
o i . . 491
How many individual people are listed in your host list?
Do hosts in your country get a copy of the list? not in 2020
Are your Servas members on ServasOnline? YES

How do you incite your members to keep their profiles
up-to-date?

through our Newsletters, on the bottomline of the
signature on each email of the travel coordinator,
host list officer and national secretary, through the
website, at every meeting, we help members to fill in
the form through personal contact

Does your Servas group run its own website?

YES

Does your group accept members that are neither hosts,
nor travelers?

as a rule and in principle every member is a traveler
and/or host, even if we have 2 or 3 former members
who are now supporters only.

Travelers
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How many Servas International stamps did your country
use in 2020?

26

How much money does your country need to pay to
Servas International for 2020 stamps, and on what date
will the transfer be made?

€1495,5 payed on 04/01/2021

Recruitment of New Members

Have you carried out any specific activity/activities to
recruit new hosts and travelers as Servas members?

yes

If the answer is yes: Could you please describe your
activity/activities?

Due to corona restrictions, unfortunatley, the annual
alternative travel fair, where Servas has normally its
own stand to promote the organisation, has been
cancelled in 2020. On the other hand, there was the
initiative of some university students (Master in
Tourism) to choose SERVAS as their project topic.
In this way SERVAS came to the attention of fellow
students. The project will be completed in 2021 and
whether there will be positive results with regard to
new members remains to be seen.

In your country, has the new web-presence with
ServasOnline lead to more people interested in Servas?
Did the number of members increase?

we don't think it brought more interested people.

Communication with Members

Do you use any newsletters, bulletins, blogs or other
methods to communicate with members in your country?

YES, Newsletters and website

If yes, how many were sent or used in the year 2020?

4 Newsletters

Do the members (hosts and travelers) in your country
receive other Servas International information, such as Sl
News, requests to volunteers, that is sent to the key
people?

we announced the SI News in every Newsletter we
sent to the members, as well as on the website

Servas Events and Peacebuilding

In what ways did your Servas Group advance the
"peacebuilding” mission of Servas in 2020?

one of our members was a laureate of the 'Public
Peace Prize', we encouraged our memb