Elected Position

Name

President Exco
Arnoud Philippo

Country

Spain

Why are you volunteering for this position?
Skills and experience

"l want to volunteer because | would like to work in Exco and with other volunteers in
openness, with trust and respect.

| can offer

1. skills, experience and qualities required for Sl roles described in the Job Descriptions;
2. ability to communicate with people from different cultures, as well as with people who
are not in my comfort zone;

3. experience with volunteering in boards of Amnesty International, Netherlands
Intercountry Child Welfare Organisation, Servas Netherlands and Servas International;
4. enthusiasm, time and energy.

What do you hope to achieve?

| will propose in Exco at least the following goals:

1. Work with SMART goals (e.g. increase the number of Servas members)

2. Improve internal communication (e.g. between Exco and Servas Groups; by
professionals)

3. Publish the Servas slogan and the core values and mission more prominently on the
internet (S| website, websites of Servas Groups, social media like Facebook,...)

4. Improve servas.org website and Servas online (e.g. section for young members,
updated Statutes) by professionals

5. Update and publish the Statutes.

6. Update and publish the Handbook.

7. Learn from people who did join Servas or who quit their membership.

8. Increase transparency and openness (e.g. concerning the income and expenses of
Servas International, funding for young people, funding SICOGA visitors, citeria for
funding)

9. Improve financial efficiency to reach SMART goals (e.g. shorten time for submitting
proposal)

10. Create conditions for people who can not afford travel are able to join Servas as a
host.

11. Charge no fees for young people.

12. Publish more Servas activities (by groups and Sl) on internet."

English (basic-2-3-4 (fluent) 3
Spanish (basic-2-3-4 (fluent) 1 (Basic)
Other languages "Dutch 4 Fluent
German 3
Japanese 0"
Other languages: Level 0
Number in ServasOnline and Positions Held in  National Secretary Servas Netherlands, Administrator closed Facebook Group, Host List
Your Country and/or Sl Coordinator Exco.
Attended Servas International Events in the
Past 10 Years National meetings, International meetings and events, Youth meetings and events
Supported by National Group (Part 2A)
A |Role of Supporter in National Group National secretary / Main Contact
National Group Country and Supporter's Name Spain, Susana Martinez
Information in support of the candidate arnoud is a Servas member since many years, at the benning in Netherlands and after in
Spain where he is living now. He is a ver active Servas member.
B 5 Individual Servas Members:
1st Individual Supporter Georgia, Nino Khundadze
Information in support of the candidate 0
2nd Individual Supporter 0
Information in support of the candidate 0
3rd Individual Supporter 0
Information in support of the candidate 0
4th Individual Supporter 0
Information in support of the candidate 0
5th Individual Supporter 0
Information in support of the candidate 0




