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Timetable 

Arrival - 
Sat Oct 13, 

2018 

Day 1 
Sun Oct 14, 2018 

Day 2 
Mon Oct 15, 2018 

Day 3 
Tues Oct 16, 2018 

Day 4 
Wed Oct 17, 2018 

Day 5 
Thurs Oct 18, 2018 

Day 6 
Fri Oct 19, 2018 

Day 7 
Sat Oct 20, 2018 

6.30 am                                   Morning Activities (yoga, other events to be organized)         

7.30 am        Breakfast Vegetarian Day             

8.30-10.15 
  Session 1 

 DAY1-1: 
GA01: 

 Official opening  
 Presentation of draft 

agenda 

 Appoint minute-takers 

DAY2-1:  

  A FUTURE VISION FOR 
SERVAS Part 1 

 
Group presentation and 
discussion for everyone at 
the conference to attend 

DAY3-1: 
GA02:  
Mandatory for delegates 
 GA Training - Basic 

accounting related to Servas  

 GA Training - Rules of 
order  

 

 ServasOnline (for non-

delegates) 

 
8:30 GROUP PHOTO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXCURSION 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
** EXC-012: ‘None of 
the above’ voting 
process 
** EXC-021 part a: Job 
Desc changes 
**SPA-ITA-001: Youth 
Committee changes 

DAY5-1: 
GA06: 
EXCO elections 

 During elections, 
continue Motions with 
budget implications 
 

DAY6-1: 
GA10: 
Non-budget Motions  

 Each SWG to present 3, 
in turn 

DAY7-1: 
GA10: 

 Unfinished business 

 Amended statutes 
motion 

 Approval of GA 
minutes 

 Summary of plans 
from each SWG  

  Youth meeting report 

 ServasOnline intro 

 Intro to Day1 sessions 

10.15-10.45     Morning break    Morning break  

10.45-12.30 
  Session 2 
 

 DAY1-2: 

 National Peace 
Secretaries role 

 Youth and families 
Part 1 

 ServasOnline 

 Moderator training 
(pre-selected 
participants) 

DAY2-2:  
A FUTURE VISION FOR 
SERVAS Part 2 
Implementing the vision 

 Youth, Development and 
Making Connections 

 Servas as a Peace 
organization 

 ServasOnline and future 
vision 

DAY3-2: 
GA03: 

 Approve Agenda 
 Approve Rules of Order 
  Approve Membership 

revisions and voting rights 

 Approve 2015 Minutes 

 Receive Officer Reports 

DAY5-2: 
GA07: 

 GA Training - Basic 
accounting part 2, if 

required 
Motions with budget 
implications 

 Each SWG to present 3, in 
turn 

DAY6-2: 
GA11: 
Non-budget Motions  

 Each SWG to present 3, 
in turn  

Non-budget initiatives 
from SWG volunteers 
 Presentation and 

discussion 

DAY7-2: 
GA11: 

 Process to host next 
GA 

 Suggestions for 
appointed functions - 
e.g. ICT, DV Admin 

 Official Closing 

12.30-13.30         Lunch  Lunch Lunch & Farewells 

13.30-15.30 
  Session 3 
 

 
13:00 – 
17:00 

Registr- 
ation  

and ‘Meet 
and 

Greet’ 

DAY1-3: 

 Youth and families 
Part 2 

 Bob’s legacy 

 Ethical travel 

 Moderator training 
(pre-selected 
participants) 

DAY2-3: Subject Working 
Group (SWG) Sessions 
 
concurrent sessions for all 

conference attendees 

DAY3-3:  
GA04: 

 Auditor Report 

 Auditor selection 

 Introduce draft budget 

 Set up GA Budget and 
Statutes working groups 
to meet during the GA  

14:30 – Korean students 

DAY5-3: 
GA08:  
Elections for other SI 
positions and committees 

During elections, Motions 
with budget implications 

 Each SWG to present 3, in 
turn 

DAY6-3: 
Discussions 
 Future of interviewing 

 Servas Code of Ethics 
and Behavior 

 ServasOnline 

 Next steps for Making 
Connections  

 
 
 
 
 
 

15:30-16:00    Afternoon Break  Afternoon Break  

16.00-18:00 
  Session 4 
 

 
 

 
 
 
 
 
17:00 – 
19:00 
Opening 
Ceremony 

DAY1-4: 

 Servas at the UN 
 Regional 

Development and 
the role of DC 

 ServasOnline 

 Moderator training 
(pre-selected 
participants) 

DAY2-4: Subject Working 
Group (SWG) Sessions 
 
concurrent sessions for all 

conference attendees 

DAY3-4:  
GA05:  
Motions related to 

elections**  

Motions with budget 
implications 
 Each SWG to present 3, in 

turn  

 DAY5-4: 
GA09: 

 Budget Discussion 

 Budget Approval  
 

 

DAY6-4: 
Discussions 

 Future of SI Archives 

 Speakers Corner 

 Film & intercultural 
discussion: The 
Dialogue  

 

18:00-19:00      Relaxation and 
Social Time 

Optional meetings/ 
discussions 

Relaxation and Social 
Time 

 New and old EXCO/ 
Committees meet 

 Relaxation and Social 
Time  

 

19:00-20:00 Dinner     

20:00-21:00 Optional meetings/  
discussions 

Election Candidate 
presentations 

Hostmanship: the art of 
making people feel welcome 

 Optional meetings/ discussions  

21:00 -? 
Evening 
Activities 

Announce
-ments 

Gandhi presentation, 
Speakers Corner, 

Discussions 

 

Election Candidate 
presentations 

Classes & activities 
Artistic Presentations, Country 

and other presentations 

Classes & activities 
Artistic Presentations, 

presentations 

Classes & activities 
Artistic Presentations, 

presentations 

Closing Evening 
Celebration 

 

 


