ARG-004 MOTION FOR SI GA 2015

Subject Working Group: Peace

Title of motion

Remove Sl Officer if they do not comply with a Conflict Resolution Committee required action

National secretary and national member group proposing motion

Ana Manghi, National Secretary, Servas Argentina
Dinorah Sanz, National Secretary, Servas Uruguay

Summary of the motion

When the CRC mediates between the parties on a conflict, sometimes, the CRCs decision implies
that one of the parties must take certain action. In case this member or officer does not comply with
CRCs decision, that is, if this member or officer does not do what is requested then he can be
removed from the Servas position he/she is holding until he complies with it (or until the situation is
resolved).

Background information and reasons for proposing the motion.

We present this motion because we think many Servas officers should respect rules. There must be
a sanction if they don’t comply with what CRC decided.

Likely benefits for Servas International and national groups if the motion is passed.

In the name of peace, if there’s a clear rule for actions, people will be more careful and respectful.




Resource implications if the motion is passed in terms of time, human resources and specialist
expertise.

It’s a new attribution to the CRC. There should be a time to wait and if the Servas officer doesn’t
comply with the resolution, then CRC can ask him/her to leave this task. This motion doesn’t implies
more human resources or specialist expertises.

What are the budget implications, if any, of the motion for Servas International and for national
groups in the short and longer term?

No budget implications for this motion.

Who should be responsible for the actions arising from the motion in terms of planning,
development and management, for example which officer within SI Exco or S| Committee.

CRC

Would there be implications for the Servas International statutes if the motion is passed?

No

What is the likely impact if the motion is not passed?

We think that if we don’t have more clear rules people can do whatever they want since there’s
nothing written. It happened in Argentina in 2012 and this unsolved conflict caused a great damage
in the country and steal it hurts.




