ARG-003 MOTION FOR SI GA 2015

Subject Working Group: Peace

Title of motion

Conflict Resolution Committee agile system

National secretary and national member group proposing motion

Ana Manghi, National Secretary, Servas Argentina
Dinorah Sanz, National Secretary, Servas Uruguay

Summary of the motion

There should be an agile system of the Conflict Resolution Committee to expulse a member who has
repeated incorrect behaviour, or whose behaviour has severe consequences which damage the
organization.

Background information and reasons for proposing the motion.

CRC is designed to intermediate between parties in conflicts in which some understanding can be
reached by parties involved.

This mission does not include all situations. The reason of this motion is that in many cases it should
be easier if an energetic action of the CRC takes place.

Likely benefits for Servas International and national groups if the motion is passed.

More peaceful relations in conflictive national groups.




Resource implications if the motion is passed in terms of time, human resources and specialist
expertise.

CRC and Development Committee should work together to establish parameters and rules. There
are lots of cases in Servas community. There should be a time for some months for this organization
and then it would be efficient to have a clear statement of how conflicts should be handled in future
with intervention of these 2 committees.

What are the budget implications, if any, of the motion for Servas International and for national
groups in the short and longer term?

No budget implications.

Who should be responsible for the actions arising from the motion in terms of planning,
development and management, for example which officer within SI Exco or S| Committee.

SI Development Committee could send all NSs a questionnaire to have as much experiences as
possible. In this way conclusions are easy to take.

Would there be implications for the Servas International statutes if the motion is passed?

No

What is the likely impact if the motion is not passed?

We think that this flexibility and belief that all people in Servas is peacefull is not a truth and we have
to work to preserve peace. This is an idea of trying to find an armony easily.




