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2. Meeting and background materials (use the weblinks to go to the most updated conferance information) 
             

1. All about the Servas International Conference and General Assembly 2015 (SICOGA 2015) 
http://servas.org/sicoga2015/index.php 

 
2. SI Exco minutes August 2012-September 2015  

http://servas.org/who-we-are-SI-EXCO.php 

 
3. Background material for SICOGA 2015 

4. This section contains information useful to SI GA delegates.  

Click on the weblinks to get more information: 

SI GA 2012 

 2012 Minutes  http://www.servas.org/sicoga2015/files/SI_GA_2012_Minutes_final.pdf 

 

2012 Decisions http://www.servas.org/sicoga2015/files/SI_GA_2012_Decisions_revised.pdf 

 

-2015. Between General Assemblies, decisions can be made through 

Distant Votes. There have been two Distant Votes, and following documents provide the information about them. 

Distant Vote Procedure & Schedule 

http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Generic_Procedures,_Schedule_Actions.pdf 

 

Nov 2013 Distant Vote motions http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Motions_for_dv_nov_2013_eng_esp.pdf 

 

Nov 2013 Distant Vote Report to EXCO  

http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2013_Report_to_EXCO.pdf 

 

Nov 2013 Distant Vote Results Advice 

http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2013_Result_Advice.pdf 

 

Nov 2014 Distant Vote Schedule & Procedure 

http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Schedule_Procedures.pdf 

 

Nov 2014 Distant Vote motions 

http://www.servas.org/sicoga2015/files/DV_2012-2015/Motions_for_distant_vote_nov_2014.pdf 

 

Nov 2014 Distant Vote Report to EXCO 

http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Report_rev_A_to_EXCO.pdf 

 

Nov 2014 Distant Vote Results Advice  

http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2014_Result_Advice.pdf 

 

SI Audit Reports 

http://servas.org/sicoga2015/index.php
http://servas.org/who-we-are-SI-EXCO.php
http://www.servas.org/sicoga2015/files/SI_GA_2012_Minutes_final.pdf
http://www.servas.org/sicoga2015/files/SI_GA_2012_Minutes_final.pdf
http://www.servas.org/sicoga2015/files/SI_GA_2012_Decisions_revised.pdf
http://www.servas.org/sicoga2015/files/SI_GA_2012_Decisions_revised.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Generic_Procedures,_Schedule_Actions.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Generic_Procedures,_Schedule_Actions.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Motions_for_dv_nov_2013_eng_esp.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Motions_for_dv_nov_2013_eng_esp.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2013_Report_to_EXCO.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2013_Report_to_EXCO.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2013_Result_Advice.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2013_Result_Advice.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Schedule_Procedures.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Schedule_Procedures.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Motions_for_distant_vote_nov_2014.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Motions_for_distant_vote_nov_2014.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Report_rev_A_to_EXCO.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/DV_Nov2014_Report_rev_A_to_EXCO.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2014_Result_Advice.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Servas_DV_Nov2014_Result_Advice.pdf
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2010 Internal Audit Report http://www.servas.org/sicoga2015/files/DV_2012-2015/SI_Internal_Audit_Report_2010.pdf 

 

2010 External Audit Report http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2010.pdf 

 

2011 Internal Audit Report http://www.servas.org/sicoga2015/files/DV_2012-2015/internal_audit_report_2011.pdf 

 

2011 External Audit Report http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2011.pdf 

 

2012 Internal Audit Report www.servas.org/sicoga2015/files/DV_2012-2015/Internal_Audit_Report_2012_final.pdf 

 

2012 External Audit Report www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2012.pdf 

 

SI Member countries www.servas.org/sicoga2015/files/SI_Member_countries_for_SICOGA_2015.pdf 

 

 www.servas.org/sicoga2015/general-assembly-material.php 

 

Draft Rules of Conduct www.servas.org/sicoga2015/files/Rules_of_Conduct_2015_Final_Draft.pdf 

 

Draft Rules of Order http://www.servas.org/sicoga2015/files/Rules_of_Order_2015_Final_Draft.pdf 

 

Draft Voting Procedure http://www.servas.org/sicoga2015/files/VOTING_PROCEDURE_2015_Final_Draft.pdf 
 
 

5. Information about SI GA 2015 elections (go to web site below)  http://servas.org/sicoga2015/general-assembly-

elections.php 

On this website you find information about these subjects, among other things: 

Elections Procedure 

Procedure for Proxy Voting at GA 

Job Descriptions Jan 2015 

Nominations Procedure and Guidelines 

Nominations Form (click here to download) 
 

6. SI News (Servas International newsletter) http://servas.org/who-we-are-newsletter.php 
 

7. Summary final report host list reliability Test 2014/2015 
http://servas.org/OtherFiles/Summary_Final_Report_Hostlistreliability_Test_20142015version5sept2015.pdf 

 
 

8. Host List Test September 2015 http://servas.org/OtherFiles/Test_Host_List_september_2015_for_websites.pdf 
 

 

http://www.servas.org/sicoga2015/files/DV_2012-2015/SI_Internal_Audit_Report_2010.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/SI_Internal_Audit_Report_2010.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2010.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2010.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/internal_audit_report_2011.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/internal_audit_report_2011.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2011.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2011.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Internal_Audit_Report_2012_final.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/Internal_Audit_Report_2012_final.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2012.pdf
http://www.servas.org/sicoga2015/files/DV_2012-2015/external_audit_2012.pdf
http://www.servas.org/sicoga2015/files/SI_Member_countries_for_SICOGA_2015.pdf
http://www.servas.org/sicoga2015/files/SI_Member_countries_for_SICOGA_2015.pdf
http://www.servas.org/sicoga2015/general-assembly-material.php
http://www.servas.org/sicoga2015/files/Rules_of_Conduct_2015_Final_Draft.pdf
http://www.servas.org/sicoga2015/files/Rules_of_Conduct_2015_Final_Draft.pdf
http://www.servas.org/sicoga2015/files/Rules_of_Order_2015_Final_Draft.pdf
http://www.servas.org/sicoga2015/files/Rules_of_Order_2015_Final_Draft.pdf
http://www.servas.org/sicoga2015/files/VOTING_PROCEDURE_2015_Final_Draft.pdf
http://www.servas.org/sicoga2015/files/VOTING_PROCEDURE_2015_Final_Draft.pdf
http://servas.org/sicoga2015/general-assembly-elections.php
http://servas.org/sicoga2015/general-assembly-elections.php
http://www.servas.org/sicoga2015/files/ELECTION_PROCEDURE_20150126.pdf
http://www.servas.org/sicoga2015/files/Procedure_for_Proxy_Voting_in_Elections_at_GA.pdf
http://www.servas.org/sicoga2015/files/Job_Descriptions_Jan_2015.pdf
http://www.servas.org/sicoga2015/files/Information%20for%20circulation%20re%20nominations%20PDF.pdf
http://www.servas.org/sicoga2015/files/Nomination%20Form%202015%20GA.doc
http://servas.org/who-we-are-newsletter.php
http://servas.org/OtherFiles/Summary_Final_Report_Hostlistreliability_Test_20142015version5sept2015.pdf
http://servas.org/OtherFiles/Test_Host_List_september_2015_for_websites.pdf
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3. List of Servas member countries as on September 7 2015 

 

1. Argentina 
2. Australia 
3. Austria 
4. Belgium & Luxemburg 
5. Bolivia 
6. Botswana 
7. Brazil 
8. Britain 
9. Bulgaria 
10. Cameroon 
11. Canada 
12. Chile 
13. China 
14. Colombia 
15. Congo-Brazzaville 
16. Costa Rica 
17. Croatia 
18. Czech Republic 
19. Denmark 
20. Ecuador 
21. Egypt 
22. Estonia 
23. Finland 
24. France 
25. Germany 
26. Greece 
27. Guatemala 
28. Honduras 
29. Hong Kong 
30. Hungary 
31. Iceland 
32. India 
33. Indonesia 
34. Ireland 
35. Israel 
36. Italy 
37. Japan 
38. Kazakhstan 
39. Kyrgyzstan 
40. Latvia 
 

41. Lithuania 
42. Malawi 
43. Malaysia 
44. Mexico 
45. Morocco 
46. Netherlands 
47. New Zealand 
48. Nigeria 
49. Norway 
50. Pakistan 
51. Panama 
52. Paraguay 
53. Peru 
54. Philippines 
55. Poland 
56. Portugal 
57. Romania 
58. Russia 
59. Senegal 
60. Sierra Leone 
61. Singapore 
62. Slovakia 
63. Slovenia 
64. South Africa 
65. South Korea 
66. Spain 
67. Sri Lanka 
68. Suriname 
69. Sweden 
70. Switzerland 
71. Taiwan 
72. Thailand 
73. Togo 
74. Turkey 
75. Uganda 
76. United States 
77. Uruguay 
78. Uzbekistan 
79. Venezuela 
80. Zambia 
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NOTES: 1.Formal SI GA sessions are shaded in grey. 2. Concurrent Workshops and Topic Groups during Formal 
SI GA Sessions for those who are not delegates – details will be posted.  
Timetable_V9_20150812.doc 
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5. Draft agenda 2015 SI GA (distributed July 9, 2015)  

The business of the Servas International General Assembly (SI GA) at Totara Springs in Matamata, New Zealand, 
October 11–16, 2015, will be handled according to the agenda below. 

Note: These items have all been included in the accompanying Timetable. 
 
 

1. GA Statutory Requirements 
 

a. GA Official Opening 
b. review and adopt the minutes of the last General Assembly as published or corrected 
c. review and vote on reports of Servas International’s office holders 
d. membership decisions 
e. election of officers and committees 
f. review and vote on the audited accounts and the auditor’s reports 
g. elect an auditor, or empower the Executive Committee to pay for independent professional 

auditing 
h. determine which members of the Executive Committee shall be empowered to sign on behalf of 

Servas International. Two signatures shall be required 
i. determine interval before next GA 
j. GA Official Closing 

 
 
Motions on: 
2. Peace  (see details in following pages) 

 
3. Technology-Future (see details in following pages) 

 
4. Travel/Hosts (see details in following pages) 

 
5. Finance (see details in following pages) 

 
6. Modernization of procedures (see details in following pages) 
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 6. Motions for Servas International General Assembly (SI GA) 2015 

The information on pages 7–18 can also be found under the headline About the conference – Pre Conference 

Information on this website http://servas.org/sicoga2015/general-assembly-motions.php   

 
16.July.2015  Ver. 04    

 

Motions for Servas International General Assembly 2015 
 

Motio
n 

Num. 

Motion Title Motion Wording 

ARG_
URU-
001 

SI Candidates 
present 
themselves six 
weeks before the 
SI Elections 
 

Candidates applying to positions in SI must present their history of cooperation in 
Servas (antecedents) as members or in previous positions.  This information plus 
the supporting document should be available to voting members at least 8 weeks 
in advance to the election for the position in GA. 
SI Candidates present themselves with their antecedents of collaboration in 
Servas as members or in previous positions, and a document signed by twelve 
members of the NG, current officers in the candidate´s country and officers 
of the time the candidate had a National position, supporting the candidature 
and explaining reasons for such support.    
The  antecedents should presented openly  to:   
the NG, current officers in the candidate´s country and officers of the time 
this candidate had a National position.    
A document should be presented by the current officers including at least 10 
members and previous officers in order to support the candidate, in the case the 
candidate had previously a National position.     
The document should present also disagreements with this candidature, which 
should be signed and supported by real knowledge of the inconveniences of this 
candidature. 
b) presented openly to NSs and other officers in the Region in case the 
candidate was a AC – approved and signed, and disagreements should be also 
presented, signed and supported. 
c) colleagues of the Committee, EXCO, or any other working group if the 
candidate was integrating one of this International working groups. – idem – 
approved, signed, disagreements presented and signed and supported.  
2) All the information sent must reach the NC  2 moths in advance the CICOGA  
so that in can be published eight weeks before the SI Elections by the 
Nominations Committee among the AG voting members.  
3) There will be no last- minute candidatures. 

ARG_
URU -
002 

Area Coordinator 
intervene in 
internal country 
conflicts 

Area Coordinator should have the possibility to intervene in internal conflicts of the 
region’s  countries if the country’s NS, officers or National Board require this 
intervention 

ARG_
URU -
003 

Conflict 
Resolution 
Committee agile 
system 

There should be an agile system of the Conflict Resolution Committee to expulse 
a member who has repeated incorrect behaviour, or whose behaviour has severe 
consequences which damage the organization. 

http://servas.org/sicoga2015/general-assembly-motions.php
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ARG_
URU -
004 

Remove SI 
Officer if they do 
not comply with a 
Conflict 
Resolution 
Committee 
required action 

When the CRC mediates between the parties on a conflict, sometimes, the CRCs 
decision implies that one of the parties must take certain action. In case this 
member or officer does not comply with CRCs decision, that is, if this member or 
officer does not do what is requested then he can be removed from the Servas 
position he/she is holding until he complies with it (or until the situation is 
resolved). 

ARG_
URU -
005 

Exco 
communicate with 
National 
Secretaries about 
tasks and answer 
questions 

EXCO should maintain periodical communication with NSs about tasks being 
performed and answer NS’ questions in due time 

ARG_
URU -
006 

Servas On Line 
should include 
standardized 
reports on Hosts 
and Travellers, 
visible for both 
parties at the time 
they are 
arranging a visit 

ServasOnline should include a report on the experiences of Hosts and Travellers 
with some degree of standardization. This qualification should be visible to both 
Hosts at the time they are required by travellers to open their doors and for 
Travellers at the time to choose Hosts. 

Motio
n 

Num. 

Motion Title Motion Wording 

ARG_
URU -
007 

Redefine 
Guidelines and 
Mission of Area 
Coordinators 

Redefining Guidelines and Mission of Area Coordinator, including criteria and 
mission for Area Coordinators, and how they will operate 

AUS-
001 

No time limit for 
elected Servas 
International 
officials 

We want to abandon the following motion, passed at the GA 2012: "Starting at the 
2012 GA, a person cannot be nominated for an elected Servas International 
position if he/she has been in an elected or appointed Servas International 
position for a total of 6 or more years within the last 10 years. The clock starts at 
the 2012 GA." 

AUS-
002 

"non-Dolphin" 
groups to use 
Dolphin 

About half of the SERVAS member countries maintain their host data in Dolphin. 
To facilitate the development of SOL (Servas Online) and the migration of the 
existing host data to the future SOL database, all member countries should be 
encouraged to use dolphin as their member database. 

BRA-
001 

Include Spanish 
as a working 
language of 
Servas 
International 

Include Spanish as a working language of Servas International 

BRA-
002 

Establish 
procedures to 
issue Letter of 
Introduction 

The issue of Letters of Introduction (LOIs) for foreign travelers in passing by 
another country has already been occurring for a while. However, specific 
procedures must be established officially to make sure this practice is done in 
accordance to Servas statutes.  
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(LOIs) for foreign 
travelers 

In this way, here are the suggested steps for issuing a LOI for a foreigner: 
• Traveler have to be interviewed by a local interviewer, fill out the letter of 
introduction and pay for a valid one-year stamp; 
• Traveler must not have any previous problems with Servas in her/his country of 
birth or residence. If he/she had belonged to Servas in the past and quit it for 
some reason, this info needs to be told to the interviewer; 
• In his/her LOI it must be informed the letter was issued "in transit" since he/she 
is not a current Servas member of that country; 
• The National Secretary and Host List Coordinator of traveler's country of birth or 
residence have to be informed as soon as traveler has been interviewed and a 
copy of his/her LOI sent to them; 
• The interviewer commits to provide all necessary info about Servas procedures 
for the traveler; 
• It is desirable that the traveler can meet an interviewer in his/her country of birth 
or residence once he/she is back in order to create a bond between him/her and 
Servas; 
• Every time this "in-transit issued LOI" is used again, during its valid period, the 
traveler should inform both his/her interviewer and the person-in-charge in his/her 
country of birth or residence. 
• By the end of the validity of his/her "in-transit issued LOI", the person can 
renovate it ONLY in his/her country of birth or residence. 

CAN-
001 

Single night 
Servas stay 
option 

Servas Canada moves that a single night Servas stay be recognized as a quality 
Servas International visit option, as long as hosts and travelers take time for 
meaningful interactions. This would be an additional option, along with the 
established two-night visit and the day host visit. 

CAN-
002 

Servas officers 
work 
cooperatively with 
Conflict 
Resolution 
Committee when 
a complaint is 
filed 

That all Servas officers are required to work cooperatively with the Servas 
International Conflict Resolution Committee (SI CRC), when a complaint has been 
filed. CRC must make every effort to help resolve an issue but in case there is no 
final agreement, CRC has the final authority while respecting Servas principles 
and rules; this decision must be binding and officially adopted by the sides 
involved. 

CAN-
003 

Face-to-face 
mediation or 
translation for 
extreme conflicts 

That a budget of 1,500 CHF be allocated over a three year period to cover costs 
for an extreme situation where a conflict can only be resolved through face-to-
face mediation or when translation is needed 

CAN-
004 

Code of Ethics 
and Behaviour 

That Servas International develops a Code of Ethics and Behaviour that will be 
binding on all Servas members including officers. The SI CRC agrees to work 
with the Servas International Peace Secretary and other interested parties to 
develop a draft to be voted on by the General Assembly or through a Distant 
Vote 
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Motio
n 

Num. 

Motion Title Motion Wording 

COS-
001 

Central America 
and Caribbean 
Area Coordinator 
requirements 

After the current 3 years period for the CARIBEAN and CENTRALAMERICAN 
Coordination will reach to an end, Servas Costa Rica request that a person which 
will be identified with the AREA will be appointed. This person should hold 
meetings with members of the countries within the AREA. 
This person should inspire the REGION to make its membership to growth in 
Nicaragua and to start a Group in El Salvador. Up to now there were no works at 
all to motivate the groups within the AREA. 

COS-
002 

People travelling 
with Servas 
should remember 
the aims of 
Servas 

The reason for Servas is to let people know the culture of countries and to foster 
peace around the world. Persons visiting us should have in mind the mission of 
Servas and follow every rule according the guidelines. They should foster the 
aims of Servas. 

EXC-
001 

Long term 
strategy for 
Servas 
International UN 
involvement 

SI will encourage Servas national groups and members to actively participate in 
learning about the UN goals and take local actions. To achieve this,  it is moved  
that 

 A Servas committee of 4-5 people, ideally representing NYC, Geneva, and 
Vienna UN venues be established.  

 This UN committee will be proposed by SI Peace Secretary, appointed by SI 
EXCO, and report to the SI Peace Secretary who will be the convener. 

 The UN committee will disseminate information about Sustainable 
Developmental Goals (SDGs) and select specific SDG goals for discussion 
and develop possible local actions during the calendar year for Servas 
members.   

 The UN committee will also make recommendations for Servas members 
participation in local actions with other UN affiliated NGOs and community 
members, on the occasion of UN International Days.  

The UN committee will encourage the promotion of UN objectives through Servas 
members, who could be “ambassadors for peace”, reporting on human rights 
issues they could experience and/or witness, and also about positive 
developments. Servas hosts locally could provide useful information. A template 
would be established to secure best possible correctness in the reporting, and 
those reports collected by National Peace Secretaries, who would report to SI 
Peace Secretary as convener of the committee. Ultimately, reports would be 
submitted to the UN relevant entities, as a contribution to UN work and mission. 

EXC-
002 

Linking Servas 
with other 
likeminded 
organizations 

Servas International should increase its efforts to cooperate with like-minded 
organizations that share complementary missions 

EXC-
003 

Servas as a 
family-friendly 
organization 

As a priority the GA supports the promotion of Servas as a family-friendly 
organisation. Exco is encouraged to create a special interest group for those 
willing to develop ideas and initiate activities for Servas families worldwide.  The 
aim would be develop an action plan for Families in Servas.  

EXC- Merged with  
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004 EXC-003 

EXC-
005 

Withdrawn  

EXC-
006 

Registration of SI 
domicile 

To register Servas International (SI) in order to obtain a document that proves 
that SI is a recognized non governmental international organisation (NGO) with a 
domicile. 

EXC-
007 

Getting the 
Servas archives 
in order. 

One of the first tasks of the new Archivist would be to design an index to the 
contents of approximately 80 SI archival boxes at the Hoover Institution in 
California, USA, and post the index on the SI website for researchers to use. This 
way researchers can know what is in the holdings.  It also would be helpful if the 
Archivist could get permission to organize the documents and files. The 
researcher would still have to come to Palo Alto, California, on the 
campus of Stanford University, to look at the materials.  There is no 
money in the Hoover Institution budget to digitize the materials so that 
they could be read on-line. 
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Motio
n 

Num. 

Motion Title Motion Wording 

EXC-
008 

Approve record  
of elections and 
decisions at GA 

As part of the General Assembly (GA) process, a record of the results of 
elections and the decisions made at the GA, be submitted for approval before the 
end of the GA 

EXC-
009 

Amend election 
rules - SI 
committees and 
officers 

To replace 2012 GA decision 5 (made on 25.8.12)  
Starting at the 2012 GA, a person cannot be nominated for an elected Servas 
International position if he/she has been in an elected or appointed Servas 
International position for a total of 6 or more years within the last 10 years. The 
clock starts at the 2012 GA. 
Starting from the 2018 GA a person cannot be nominated for an elected Servas 
International position if   they have already served two terms (six years) in that 
post within the last 10 years. 

EXC-
010 

EXCO promoting 
a self-funding SI 
mid term meeting 
between SI 
conferences 

In light of the benefits seen from the 2014 SI meeting held in Britain, SI Exco is 
encouraged to promote interest in a similar international meeting mid-way to the 
next SI conference and GA in 2018. This would be with a view to it being a self-
funding event and focused on a specific theme relevant to Servas development. 
 If possible it should be located in a different region to Europe to give members 
elsewhere the opportunity to participate. Consideration should be given to 
coordinating any such an event with other planned face to face meetings for key 
SI tasks.  For example those involving Exco, audit, nominations and development 
committees or alternatively for it to be combined with a youth or regional meeting.  
Such a meeting midway between SI conferences would not have any decision-
making powers. However it would  give chance for an informal  review of 
progress on  2015 GA decisions and encourage cooperation on future work 
before the 2018 GA. 

EXC-
011 

Update the  
structure and 
function of SI 
committees and 
SI officer roles 

i. In the period 2015-18 SI Exco will coordinate a review by each SI 
committee and each SI officer role   of its structure, purpose, functions 
and name, taking into account the impact of  changes that result from 
Servas going online.  

ii. With the help of the Job Descriptions and Statutes Committee  Exco will 
ensure that  the outcomes of the work of each committee and SI officer is 
brought together in an overview of the current  SI structure  together with 
any proposed changes.   

iii. This will be made available to all national groups and SI committees for 
consultation.  

iv. Following this consultation a proposal will be put forward at the 2018 GA 
for an updated structure for Servas International. It should be fit for 
purpose and aim to promote Servas as a modern, forward-thinking 
organisation whilst also reflecting its core values as a peace organisation. 

v. In carrying out this review particular consideration should be given to the 
sustainability of the current structure including whether committees and SI 
roles should be joined together, disbanded or new committees and roles 
created.  

vi. To inform the decision-making, Exco is encouraged to consider putting in 
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place, on a trial basis ahead of the 2018 GA, any new ways of working 
that do not require a change in the statutes. 

EXC-
012 

Youth leadership 
Committee: 
number of 
members 

The number of members elected to the Youth Leadership Committee will be 
reduced from five to three for the 2015 elections.  
 This committee will then have responsibility for creating and managing a Servas 
Youth team with an undefined number of appointed members.  
As far as possible this team should be representative of all Servas regions and 
youth and family projects including SYLE.   
The purpose of this team will be to support the work of the youth leadership 
committee in promoting and organising Servas youth and family activities and 
projects worldwide.     
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Motio
n 

Num. 

Motion Title Motion Wording 

EXC-
013 

Creating a 
strategy for 
regional 
development in 
Servas 

o The GA approves the creation of a Servas International strategy for both 
sustaining and developing the organisation at a local and regional level. 

o  To achieve this aim, SI Exco should first encourage national groups and 
those in key SI roles (including the area coordinator if in post) to cooperate in 
creating a development strategy in each Servas region.   

o In collaboration with national groups it is envisaged that the Development 
Committee and Youth Leadership Committee will play key roles in formulating 
such strategies as well as promoting activities and   initiatives likely to 
increase Servas membership across all age groups and backgrounds.  

o There should be particular emphasis on addressing the difficulties 
encountered in regions such as Africa and Central America in maintaining 
membership of some national groups at a viable level.   

o Whilst looking at regional strategies the opportunity should be taken to 
evaluate the functions of the area coordinator role alongside the alternative 
ways in which national groups in some regions have worked together in 
shared activities. This is with a view to determining the best way of providing 
leadership, support and innovation within Servas regions in the future. 

o SI Exco, in collaboration with other SI committees, should aim to bring 
together the work on development strategies in each region and formulate 
them into an overall SI strategy for regional development. 

o  Any proposals requiring changes to the SI statutes should be presented to 
the 2018 GA.   

EXC-
014 

Making 
connections: 
coordinating 
opportunities for 
in-depth and 
longer-stay 
experiences 

The GA approves the promotion of opportunities for in-depth and longer-stay 
experiences alongside the more usual encounters between hosts and travellers 
during a two night stay. 
Such opportunities will be coordinated on the new SI website under one 
‘umbrella’, a resource to be known as Making Connections.  
Information will be posted on the Making Connections page, creating links and  
bringing together interested travellers with those hosts who can offer a variety of 
opportunities for extended stays or more in-depth visits.  
Volunteering, work experience, language learning, sharing skills and knowledge 
and connecting with local peace organisations are examples of potential activities 
that could be arranged in this way.  
The aim is to encourage the exchange of ideas and experiences between a 
traveller and their host family and community with the emphasis on informal local 
networks known personally to the host. 
Guidelines for the project: 
1. As well as information from individual hosts and travellers being posted the 

Making Connections page will also link to websites of countries where specific 
in-depth or longer stay opportunities are listed. 

2. The idea of language learning with a purpose will be encouraged for all ages 
ideally through a specific activity, for example, a traveller exploring a special 
interest, acquiring new skills or volunteering. 
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3. Given the particular needs of young people, SYLE will continue to be about 
language learning for those under 30 although it will be possible to publicise 
the scheme under the Making Connections umbrella as well as it being part of 
youth activities. 

4. Members of all ages will be able to take up the opportunities offered through 
the resource unless there is a specific reason to restrict to one age group. 

5. Local groups of hosts will be able to connect with similar groups elsewhere 
with a view to exchange visits. 

6. National groups will be encouraged to identify a lead person to promote 
opportunities in their country and to be a link to SI resources and information. 

7. When going beyond a two nights stay, advanced planning for visits will be 
essential as it is likely to involve hosts making specific arrangements. As with 
SYLE, both host and traveller should make sure there is a clear understanding 
about expectations for the visit.  

8. Those managing the resource will develop guidelines for hosts and travellers 
planning such extended visits.  

9. Individual host entries online will in the future be able to give travellers more 
detailed information about a host’s interests and community than has been 
possible in printed host lists. This could include links to websites of local 
organisations or projects known to the host.  

10. The proposed special interest networks could be developed alongside this 
project with the possibility of sharing the same page on the SI website or being 
linked to it. 
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Motio
n 

Num. 

Motion Title Motion Wording 

EXC-
015 

Promoting special 
interest networks 
within Servas 

The GA supports the promotion of special interest networks within Servas, making 
use of the new SI website to develop them   in a more structured way than has 
previously been possible. 
Linking people with shared interests has the potential to enhance both individual 
and group experiences in Servas. 
Families in Servas will have a dedicated webpage on the SI website to promote 
Servas as a family friendly organisation and to encourage connections between 
families both as hosts and travellers.  
Likewise a Servas Youth webpage will replace the previous Servas Youth 
website. 
 
Other areas of interest will be promoted either though a separate webpage to be 
known as Special Interest Networks, or via the proposed Making Connections 
page. 
 
The Servas Environment Network will be encouraged as an first example on 
which to base future special interest networks, linking in with the proposed Making 
Connections   project and working group.  The potential use of new SI website will 
be explored to develop the most effective way of connecting Servas members 
with shared interests. 

EXC-
016 

Servas as an 
organisation 
committed to  
ethical and 
sustainable travel 

The GA approves Servas promoting ethical travel, concern for the environment 
and human rights as part of its philosophy as a global peace organisation. This 
would be expressed on the SI website through the statement:  ‘Travel peacefully 
and walk lightly on the earth’. 
As Servas members we should be aware of the social and environmental impact 
of our travels.  
We should respect and protect the vulnerable communities and fragile 
environments that we visit as an essential elements of peaceful travel. 
A special interest network will work in conjunction with the proposed environment 
network to raise awareness within Servas about issues concerning ethical travel.  
It will also seek to make links with organisations both local and global involved in 
sustainable tourism. 

EXC-
017 

Promoting 
cultural 
programmes 
within Servas 
including 
meetings with a 
theme 

The GA supports the development of guidance for anyone interested in hosting 
international Servas meetings including those focused on a particular theme. This 
to be in the form of a ‘toolkit’ of practical ideas and advice on all aspects of 
planning such an event. 
A working group is to be created to put together this guidance and to gather and 
collate information and feedback about meetings in the future.  
These resources to be made available via the SI website. 

EXC-
018 

Setting up an 
independent 
international 
Servas Youth 

The GA supports the initiative to set up an independent international Servas youth 
fund based in Britain as a charitable trust. Its aim will be to widen access to young 
people from around the world so they can take part in Servas activities. 
 This is to replace the temporary fund currently managed by Servas Britain which 
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fund through a 
charitable trust 

was supported by the 2009 GA.  Donations will be sought from individual 
members (including bequests), national groups and outside organisations. 
As in 2015, decisions about the allocation of grants to young people will be made 
by an international panel of members who are representative of regions across 
Servas. The trustees of the charitable trust fund in Britain will be Servas members 
although it will be financially managed independently of Servas Britain.  

EXC-
019 

Withdrawn  

EXC-
020 

Rewrite SI Host 
List Coordinator 
Job Description 

Rewritten duties and responsibilities and a new name for the Host List 
Coordinator: ServasOnline Coordinator. 
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Motio
n 

Num. 

Motion Title Motion Wording 

EXC-
021 

Approve SI 2013 
Financial 
accounts 

Approval of the financial accounts of Servas International for 2013 as presented 
by the Treasurer and audited by internal and external audit  
1. Member Organizations of Servas International approve the Balance Sheet and 
Income and Expenditure Account of Servas International for 2013 as presented by 
the Treasurer and Executive Committee of Servas International. 
2. Member Organizations of Servas International approve reports of Internal Audit  
Committee on the financial accounts of Servas International for 2013 and the 
Auditor’s Report for 2013 presented by the external auditors’ firm Vasudev Pai& 
Co. 
3. All the above named documents are attached to this motion. 

EXC-
022 

Updates to 
Financial 
Operating 
Procedures 

Approval of the updates to the Financial Operating Procedures as proposed by 
the SI Audit Committee 

EXC-
023 

Recommendation 
to use new SI 
logo 

That Servas national groups around the world use the new SI logo 

EXC-
024 

Procedural 
motion 

The Statutes of Servas International adopted at the 2012 General Assembly and 
as amended at this General Assembly, October 2015, be adopted as the Statutes 
of Servas International replacing all previous versions 

EXC-
025 

Procedural 
motion 

The recommendations of the Membership Committee regarding giving member 
status to some national groups and canceling the member status of some 
member groups, be accepted. 

EXC-
026 

Procedural 
motion 

The Minutes of SI GA 2012 be accepted.   

EXC-
027 

Procedural 
motion 

The reports of EXCO members and other SI officers be accepted. 

EXC-
028 

Procedural 
motion 

Approve the SI Budget for the next three years. 

EXC-
029 

Procedural 
motion 

Authorise EXCO to pay for an external auditor for auditing of SI accounts. 

EXC-
030 

Procedural 
motion 

Decide which members of EXCO shall be empowered to sign on behalf of SI.  

EXC-
031 

Procedural 
motion 

The year in which the next GA will be held be decided. 

FRA-
001 

Reduce SI Stamp 
fee by 15% or 
more (CHF 
revaluation) 

This Assembly calls upon SERVAS INTERNATIONAL to reduce the stamp fee by 
an average of 15% to: 
0 to 10 stamps............  0 CHF 
11to 50 stamps........... 10 CHF 
51 to 300 stamps........ 15 CHF 
301 to 550 stamps...... 18 CHF 
551 to 900 stamps...... 20  CHF 

FRA- Pay  stamps in This Assembly calls upon SERVAS INTERNATIONAL to enable its members to 
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002 Eurozone 
currency or US$ 

pay for their Travellers stamps in either CHF, Euros or in US dollars 

GER-
001 

Simplifying the SI 
fee system 

We suggest that SI/Exco propose a fee system different to the current system 
which is based on the number of LoIs. A single fee to simplify the current system 
which is based on the number of LOI's. 
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Motio
n 

Num. 

Motion Title Motion Wording 

ITA-
001 

List of countries 
offering 
hospitality, and 
youth requesting, 
Syle 

The national groups that are available to organise one or more Syle projects must 
communicate this fact before December 20th and June 20th of each year. The 
national groups of young members who are interested in participating in the Syle 
program must communicate this fact and the countries where the young people 
would like to go. This communication must be made to the International Youth 
Group which then prepares, within 20 days after the deadline, a list of countries 
that are available to organise one or more projects and a list countries requested 
by the young people . These lists must be immediately presented to the Executive 
Committees of the various countries so that the young people interested in the 
Syle projects can know which countries are available and the various countries 
can know if they are requested. The lists must also appear on the Servas 
International website and may be published on the websites of the various 
countries. 

ITA-
002 

Eliminate paper 
stamps and 
revise stamp fee 

We propose the elimination of the paper stamp. When a new or renewed 
subscription happens, the right to travel will be automatically acquired by paying a 
quota for the LOI also (this cost will be notably less than what is currently paid, 
given that every member will pay it). In order to ensure that Servas International 
still gets the money that it currently acquires through paper stamps, each national 
group will be obliged to contribute annually to the SI budget in an amount that 
corresponds more or less to that which is now being paid annually for the paper 
stamps. 
Briefly, Servas International, from its budget adopted by the General Assembly 
(budget submitted, before G.A, to the national groups) and from the total number 
of its registered members, can calculate the cost per member just dividing the 
total costs budgeted by the total registered number of its members. Each country 
pays in proportion to their own number of registered members. Servas 
International could also set up various different range of prices depending on the 
average income of the nations or continents. 
We suggest that a database be created with a password for Servas members, 
such that each member can find the lists and so that potential hosts can verify that 
those requesting hospitality are properly inscribed. 
For each Country, the National Secretary, or his or her delegate, should check the 
regularity of their member, enter the data into  the database and keep it updated 
or remove access in the event of irregularities or cancellation. 
Optionally, we also propose that before leaving home each traveller must in any 
event fill out a LOI, to be attached to the request for hospitality, and a copy of the 
LOI must be sent to the member’s administrators. 

KOR-
001 

Servas 
International 
Peace Riding & 
other small 
activities 

Organizing bicycle riding group in Servas International and arranging bicycle tour 
during Servas International Conference and General Assembly and Servas Youth 
meeting. 
Also arranging international bicycle riding tour to Servas member's countries with 
Servas flag. 

POL- No restriction on To cancel the restriction on eligibility for Servas International positions as imposed 
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001 eligibility for SI 
positions 

by 2012 GA, decision taken on 25th August, number 5: “Starting at the 2012 GA, 
a person cannot be nominated for an elected Servas International position if 
he/she has been in an elected or appointed Servas International position for a 
total of 6 or more years within the last 10 years. The clock starts at the 2012 GA.” 

SWE-
001 

Actively work 
towards a 
rejuvenation of 
Servas 

Servas International and the Servas National Groups shall actively work towards a 
rejuvenation of Servas. 
We propose that SICOGA 2015 nominates a workgroup of at least five people 
who will have the task of promoting the rejuvenation of Servas. 

USA-
001 

Servas Handbook 
and SI 
documents 
referenced in the 
Handbook 

Approve and widely distribute recently up dated Servas Handbook and approve all 
SI documents referenced in the handbook as being current, clear and accurate. 

USA-
002 

Accountability 
required for SI 
Funding to attend 
the GA 

Update/revise/complete as necessary, and Approve all Job descriptions and 
provide a format for annual reports which document activities, 
accomplishments (wording from SI FOP) and recommendations related to job 
description's roles and responsibilities to help determine if GA funding warranted. 

Motio
n 

Num. 

Motion Title Motion Wording 

USA-
003 

Recognize, 
Encourage and 
Support SI 
Mentors 

Recognize the use of SI Mentors as teachers to help strengthen Servas 

USA-
004 

SI Job 
Descriptions 

Update of SI Job Descriptions to give a truer  picture of specific responsibilities, 
expected outcomes required in the job in order that an annual report of activities 
and most importantly accomplishments and recommendations can be presented 
to SI 

USA-
005 

SI FOP updated 
after and before 
each GA 

SI Financial Operating Procedures shall be updated after each GA and before the 
next GA 
Add this requirement to the SI Statutes 

 
 
The content of this document has been composed by the Agenda Working Committee (AWG) members: 
  
Danielle Serres 
Penny Pattison 
Pramod Kumar 
 
Please make sure your answer (if required) is being sent to the Agenda Working Group 2015, 
 
at :  awg@servas.org email address.  

 
 
 
 
 

mailto:awg@servas.org
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7. SI GA Subject Working Groups (SWG)  

 

The Subject Working Groups (SWG) are handling motions before and during the conference.  
The motions submitted by a National Secretary or Exco member by April 10, 2015, were sorted into the following 
five subject areas (names of convenors of the SWG’s and their email adresses in brackets signs): 
  

 Peace (Danielle Serres danielleserres@hotmail.com) 
 Technology-Future (Penny Pattison & Jonny Sågänger president@servas.org) 
 Travel/Hosts (Ann Greenhough anngreenhough1@gmail.com  & Arnoud 

Philippo arnoud.philippo@gmail.com) 
 Finance (Mirek Wasilewski mirws@o2.pl) 
 Modernization – of procedures (Pramod Kumar pramod.servas@gmail.com) 

  

List of motions by SWG 

http://www.servas.org/sicoga2015/files/Motions/SWGs_Motions_for_SI_GA_2015_2015-07-15_Ver_01.pdf 

 
  

  SICOGA-2015 as of July 9, 2015  

  SUBJECT WORKING GROUP (SWG) 

    

Motion 
Technology-Future (convenors Penny Pattison & Jonny 

Sågängerpresident@servas.org) 
ARG_URU-
006 ServasOnline include standardized reports on Hosts and Travellers 

AUS-002 "Non-Dolphin" groups to use Dolphin 

BRA-001 Spanish as a working language of SI 

EXC-002 Linking Servas with other likeminded organizations 

EXC-003 Servas as a family-friendly organization 

EXC-006 Registration of SI domicile 

EXC-007 Getting the Servas archives in order 

EXC-020 Rewrite SI Host List Coordinator Job Description 

SWE-001 Actively work towards a rejuvenation of Servas 

USA-003 Recognize, Encourage and Support SI Mentors 

  
  Finance (convenor Mirek Wasilewski mirws@o2.pl) 

EXC-018 Setting up an independent international Servas Youth fund through a charitable trust 

EXC-021 Approve SI 2013 Financial accounts 

EXC-022 Updates to Financial Operating Procedures 

FRA-001 Reduce SI Stamp fee by 15% or more (CHF revaluation) 

FRA-002 Pay stamps in Eurozone currency or US$ 

GER-001 Simplifying the SI fee system 

mailto:danielleserres@hotmail.com
mailto:president@servas.org
mailto:anngreenhough1@gmail.com
mailto:arnoud.philippo@gmail.com
mailto:mirws@o2.pl
mailto:pramod.servas@gmail.com
http://www.servas.org/sicoga2015/files/Motions/SWGs_Motions_for_SI_GA_2015_2015-07-15_Ver_01.pdf
http://www.servas.org/sicoga2015/files/Motions/SWGs_Motions_for_SI_GA_2015_2015-07-15_Ver_01.pdf
mailto:president@servas.org
mailto:mirws@o2.pl
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ITA-002 Eliminate paper stamps and revise stamp fee 

USA-002 Accountability required for SI Funding to attend the GA 

USA-005 SI FOP updated after and before each GA 

  
  Peace (convenor Danielle Serres danielleserres@hotmail.com) 
ARG_URU-
002 Area Coordinator intervene in internal country conflicts 
ARG_URU-
003 Conflict Resolution Committee agile system 
ARG_URU-
004 Remove SI Officer if they do not comply with a CRC required action 

CAN-002 Cooperate with Conflict Resolution Committee if complaints 

CAN-003 Face-to-face mediation or translation for extreme conflicts 

CAN-004 Code of Ethics and Behaviour 

EXC-001 Long term strategy for SI UN involvement 

KOR-001 Servas International Peace Riding & other small activities 

  

  

Travellers and Hosts / Regional Development (Ann 

Greenhoughanngreenhough1@gmail.com  & Arnoud 
Philippo arnoud.philippo@gmail.com) 

ARG_URU-
007 Redefine Guidelines and Mission of Area Coordinators 

BRA-002 Procedures to issue LOIs for foreign travelers 

CAN-001 Single night Servas stay 

COS-002 Servas travelers remember aims of Servas 

EXC-010 EXCO promoting a self-funding SI mid term meeting between SI conferences 

EXC-012 Youth leadership Committee: number of members 

EXC-013 Creating a strategy for regional development in Servas 

EXC-014 Making connections: coordinating opportunities for in-depth and longer-stay experiences 

EXC-015 Promoting special interest networks within Servas 

EXC-016 Servas as an organisation commited to ethical and sustainable travel 

EXC-017 Promoting cultural programmes within Servas including meetings with a theme 

ITA-001 List of countries offering hospitality for Syle 

  
  Modernization of procedures (Pramod Kumar pramod.servas@gmail.com) 
ARG_URU-
001 SI Candidates present themselves six weeks before the SI Elections 
ARG_URU-
005 Exco communicate with National Secretaries about tasks and answer questions 

AUS-001 No time limit for elected SI officials 

COS-001 Central America and Caribbean AC requirements 

mailto:danielleserres@hotmail.com
mailto:anngreenhough1@gmail.com
mailto:arnoud.philippo@gmail.com
mailto:pramod.servas@gmail.com
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EXC-008 Approve record  of elections and decisions at GA 

EXC-009 Amend election rules - SI committees and officers 

EXC-011 Update the structure and function of SI committees and SI officer roles 

EXC-023 Recommendation to use new SI logo 

POL-001 No restriction on eligibility for SI positions 

USA-001 Servas Handbook and SI documents referenced in the Handbook 

USA-004 SI Job Descriptions 

 

 

 

 



 Servas International 30th Conference and General Assembly - SICOGA 2015 
   

Totara  Springs,  Matamata,  New  Zealand    10 - 16 October 2015 
 

General Assembly matters president@servas.org  
 

SICOGA 2015 matters sicoga2015@servas.org  Web site www.servas.org/sicoga2015 
Page 26 

___________________________________________________________________________________________ 

 

8. SWG Interim Reports 

 

Here you can find the SWG Interim Reports by September 10, 2015. 

 

Technology - Future SWG Interim Report Sept 10, 2015 

http://www.servas.org/sicoga2015/files/SWG_Tech-Future_report_20150909.pdf 

 

Finance SWG Interim Report Sept 10, 2015 

http://www.servas.org/sicoga2015/files/SWG_Finance_report_20150910.pdf 

 

Peace SWG Interim Report Sept 10, 2015 

http://www.servas.org/sicoga2015/files/SWG_Peace_report_20150910.pdf 

 

Modernization of Procedures SWG Interim Report Sept 10, 2015 

http://www.servas.org/sicoga2015/files/SWG_Modernization_Report_10_Sept_2015.pdf 

 

 

http://www.servas.org/sicoga2015/files/SWG_Tech-Future_report_20150909.pdf
http://www.servas.org/sicoga2015/files/SWG_Tech-Future_report_20150909.pdf
http://www.servas.org/sicoga2015/files/SWG_Finance_report_20150910.pdf
http://www.servas.org/sicoga2015/files/SWG_Finance_report_20150910.pdf
http://www.servas.org/sicoga2015/files/SWG_Peace_report_20150910.pdf
http://www.servas.org/sicoga2015/files/SWG_Peace_report_20150910.pdf
http://www.servas.org/sicoga2015/files/SWG_Modernization_Report_10_Sept_2015.pdf
http://www.servas.org/sicoga2015/files/SWG_Modernization_Report_10_Sept_2015.pdf


 Servas International 30th Conference and General Assembly - SICOGA 2015 
   

Totara  Springs,  Matamata,  New  Zealand    10 - 16 October 2015 
 

General Assembly matters president@servas.org  
 

SICOGA 2015 matters sicoga2015@servas.org  Web site www.servas.org/sicoga2015 
Page 27 

___________________________________________________________________________________________ 

 
 
9. Draft minutes of 2012 SI GA – see separate document on this website: 
http://www.servas.org/sicoga2015/files/SI_GA_2012_Minutes_final.pdf 
 

http://www.servas.org/sicoga2015/files/SI_GA_2012_Minutes_final.pdf
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10. Rules of Conduct for SI GA 2015 
 
 
INTRODUCTION 
All interactions within Servas are based on mutual respect and equality of esteem. Every person is equally valued. 
 
Everyone is encouraged to behave towards each other with open minds and according to Servas principles such as 
peace, friendship, trust, transparency, democracy, justice and truthfulness. 
 
We wish to create an atmosphere of well-being and constructive energy, where everyone feels empowered and 
encouraged. 
 
We will focus on success and positive experiences and look to the future. 
 
DELEGATES: 

1. Say your name and country before you speak.  
2. Be aware that not everyone knows each other.  
3. Encourage and support new people. 

 
4. Ensure that language is positive and simple.  
5. Speak slowly and clearly.  
6. Think of the impact of your words before speaking.  
7. Do not speak a second time until all have had a chance to speak. 
8. If someone has made your point, please do not repeat it. 

 
9. Listen carefully, actively, respectfully and sympathetically. 
10. Be patient, e.g. when time is needed for translation, explanation or clarification. 

 
11. Ensure positive and friendly body-language, e.g. good eye-contact, do not sit with arms crossed, look 

interested! 
 

12. Respect the right of someone not to speak. 
 

13. Be friendly but not personal. Always concentrate on the issue, not the person or national group. 
 

14. Ensure that everyone feels included. Help to create an atmosphere where every person feels confident 
and encouraged to speak of they wish to. 

 
15. Ensure that all criticism is constructive. Challenge positively and assertively, not aggressively. 

 
16. Respect cultural differences and therefore different expectations and ways of thinking. 

 
17. Be part of the Servas team, which ever role you play. 

 
18. Try to make decisions with no winners and no losers. Ensure a positive outcome at all times. 

 
19. Be a peace-builder. 
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11. Rules of Order for SI GA 2015   

 
1. This 2012 General Assembly (GA) will remain in session on the following days: 

 
Sunday, October 11, 2015 until Friday October 16, 2015 
at times defined in the 2015 SICOGA Timetable. 
 

2. The President or his designate shall take the chair. If the President and his designate are absent, EXCO 
shall choose another suitable person to act as chair. 

 
3. If a delegate does not understand what is being said, they will raise their paddle displaying the “?” Side. 
The “?” means “I DO NOT UNDERSTAND”. Discussion will immediately stop until the delegate understands. 
Then discussion will continue. 

 
4. When a delegate wishes to speak, the delegate shall hold up his/her country’s paddle. When it is the 
delegate’s turn to speak, he/she shall state his/her name and country, and shall only speak about the motion 
being debated. 

 
5. A registered delegate may speak on the motion for only two minutes, unless the GA approves more time. 

 
6. A speakers list will be kept. A delegate shall not speak for a second time on the motion, until all of the 
delegates who wish to speak have had the opportunity to speak for the first time. 

 
7. A delegate shall not interrupt another except to call a point of order. A point of order is indicated by the 
delegate raising both hands above their head. 

 
8. If a point of order is called, the delegate shall stop speaking until the point of order has been decided. 

 
9. Any amendment to a motion, when properly introduced and seconded, will be discussed and voted on 
before the main motion. 

 
10. When a motion is being debated, no motion is allowed except: 

 
a. To refer the motion back to the Subject Working Group.  
b. To request an immediate vote on the motion (call for the vote). 
c. To table (put aside) the motion for a definite or indefinite time. 
d. A motion to amend the motion under discussion. 

 
11. The exceptions listed in 10 a, b, and c cannot be made by a delegate who has spoken on the motion. 
12. A motion to do 10 a, b, or c must be voted upon immediately by the GA. 

 
13. Any motion that affects the Statutes should have been reviewed by the Statutes Working Group before 
the vote is taken, to confirm the wording for the change to the statutes. If this has not been done, the 
Statutes Working Group will review the wording of the Statutes change, to ensure that it reflects the intent of 
the motion. 
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14. When there is a motion to call for a vote, no discussion or amendment is permitted. The moderator will 
immediately ask for a vote to decide if the assembly is ready to vote on the motion without any more debate. 

 
15. Motion for reconsideration of a motion already passed or defeated: A delegate may change his/her mind 
and ask for a motion for reconsideration if: 

 he/she voted with the majority on the original vote, and  

 two-thirds of the delegates agree to reconsider the vote.  
In that case, the motion will be scheduled to be discussed at the first session of the next day.  

 
16. Working groups and official committees may combine agenda items to prepare a composite motion to 
cover the intent and the principle of the items.  

 
17. Reports of working groups and official committees may not be amended. 

 
18. If a motion is passed, it becomes a decision of the GA.  

 
19. Voting is done by a show of paddles. All votes for, votes against, and abstentions shall be recorded in 
the minutes. The only exception is for votes on procedural matters. Abstentions do not count for or against 
the motion (decision of 2012 GA).  
 
20. A delegate may challenge any decision of the chair person. The chair person will give up the chair and 
an alternate chair person will take the chair. The delegate will have an opportunity to explain their reason for 
the challenge and the chair person will explain their reason for the original ruling. The alternate chair person 
will then ask the delegates “Shall the decision of the chair be sustained?” and the delegates will vote. 

 
21. The chair does not vote. The only exception is when the President is in the chair and casts the deciding 
vote to break a tie. 

 
22. All matters and questions of parliamentary nature not provided for by these Rules of Order shall be 
decided by Robert’s Rules of Order, Revised. 
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12. Voting procedure  
Nominations and voting for the following positions will occur in this order: 

1. President 
2. Vice-president 
3. General Secretary 
4. Treasurer 
5. Peace Secretary 
6. Host List Coordinator 
7. SI Newsletter Editor 
8. SI Archivist 
9. Committees 

a. Audit  
b. Conflict Resolution  
c. Development 
d. Job Descriptions and Statutes 
e. Membership  
f. Nominations 
g. Youth 

The S.I. Statutes state that elections will be conducted by secret ballot. 
 
A balloting committee will be chosen by the GA. 
 
If there is a tie vote and the candidates both wish to continue, the GA will proceed to another vote. If the result is 
another tie, then the chair will consult with both candidates to seek a solution. 
 
Candidates for office already identified by the Nominations Committee will have their names posted. Election 
candidate presentations are scheduled in SICPGA Timetable. 
 
The neutral moderator will call for additional candidates from the floor of the meeting. Any new candidates will be 
required to complete the nomination form. 
 
When nominations have closed, each candidate present will be asked in reverse order if they wish to let their name 
stand for election. Those already nominated but not present will be assumed to agree to stand for election. 
 
If only one candidate is nominated for a position, that candidate will be elected by acclamation. 
 
When there are more than 2 candidates for a position and none of those receives more than half of the votes, the 
two candidates receiving the highest number of votes shall stand in a further election with all of the delegates voting 
again. 
 
The balloting committee will distribute, collect and count the ballots. 
 
The ballots will be taken to the adjacent room for counting. 
 
Each candidate will have the right to appoint one scrutineer to witness the counting of the ballots for her or his 
position. 
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In determining the validity of the ballots, the balloting committee will be the final arbiter of the intent of the voter and 
any spoiled ballots. 
 
While vote counting is in progress for one position, the GA will continue discussion of motions. 
The balloting results will be announced to the GA as soon as practical. 
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13. Proxy Voting List (1 page) 

 
 

Servas International General Assembly 2015 
Proxy Voting List for Servas International Elections 

 
 
Proxy Officer: Pablo Colangelo 
 
 
Member Group       Delegate holding proxy 
 
No request for proxy voting submitted.  
 
The completed Proxy form and supporting information is available from the 2015 GA Proxy Officer. 
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14. SI Exco Aug 2012 – Oct 2015 Letter to 2015 SI GA 
 

Letter from EXCO 2012-2015 to 2015 SI General Assembly. 2015-09-16 
Subject:  Advice on Priorities for the next SI Exco 
This advice is offered to the SI General Assembly and the coming SI Exco by the current SI president with input 
from SI Exco after three years of volunteer work for Servas International. We thank Servas International for the 
opportunity to learn about the organization and hope that we have contributed towards our future success. 
This list contains the things that we think are most important. They need to be done more or less in this order, since 
they are dependent on each other. 
 

1. Further develop Servas Vision and Mission  
 

2. Servas identity 
a) Identify Servas ‘Unique Strengths’ or Unique Assets that differentiate us from the other peace-oriented 
hospitality organizations – e.g. peace focus, personal interviews, responsibilities of hosts and travellers. 
Each unique strength/asset needs to be defined clearly.  
b) Communications – directly to individuals not only through country leadership. Better understand and be 

part of social media. Use SOLSYS as a forum for internal and external discussions, moderated discussion groups 
with themes et cetera.  Give SI News a wider distribution distribution inside member groups.  
Individual members of a Servas group and those who have the status 'member of Servas' (called 'Servas Individual 
Membership') should have the possibility to communicate and have dialogue with other Servas members. All 
individual members should have a strong feeling that they belong to Servas International as a global organization. 
 

3. Servas presence on the Internet  
3a) Launch and develop the ServasOnline System (SOLSYS) 
3b) Develop SI Exco methods to have meetings, share documents and use effective IT tools 
(applications/software).  
 

4. Develop relations with like minded organisations (Out reach), without losing the identity and traditional ideals 
of Servas. The purpose of the Out reach activities is to strengthen Servas in important areas that are not our 
core activity, for example peace education, to get more publicity and to be more successful in achieving the 
goal of Servas. 
 

5. Discuss and make a long term strategic plan for Servas International’s. It could be called “SI Road map for 
year 2025”. Review why such a strategic plan is needed, pros and cons, et cetera. The SI Road map for 
2025 should including use of the money SI has in the bank, a communication plan and concrete plans how 
to make the organisation grow stronger . The new Exco should start the discussions about the Strategic 
Plan should begin at its first meeting after SICOGA 2015. 
 

6. Look at changing bank to a bank with ethical approach. SI should explore and consider the possibility to 
become customer to a bank that has developed a strategy and functioning internal system for corporate 
social responsibility (CSR). There are no financial institutions that can call themselves 100 percent ethical, 
but some try harder than others in their efforts to emphasize ethical principles instead of maximum profits. 
Exco needs to develop a plan for increased transparency and dissemination of information about what 
Servas International resources are being used for. This can be shown with simple graphs and charts.  
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7. Analyze the current Servas governance model - based on Strategic Plan, Unique Strengths, money 

discussion et cetera. Is it time for an evaluation of the federative model of governance of Servas?  
 

8. Register SI in a suitable country and establish its domicile there.  
 
 

Respectfully submitted: 
Servas International EXCO 2012-2015 
Jonny Sågänger 
President 
Servas International 
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15. SI Statutes 2012 (current version)  
 

 Servas International Statutes (2012) 
 
 
SERVAS INTERNATIONAL, a non-profit federation incorporated under Articles 60 to 79 of the Civil Code of 
Switzerland, and in conformity with Swiss law, with legal seat currently at Zurich, Switzerland, hereby adopts the 
following statutes, repealing all previously adopted statutes: 
 
I Definition 
Servas International is an international, non-profit, non-governmental federation of national Servas groups, 
encompassing an international network of hosts and travellers. The purpose of the network is to help build world 
peace, goodwill and understanding 
by providing opportunities for personal contacts among people of different cultures, backgrounds and nationalities. 
 
II Membership 
1) Any national Servas group containing ten or more personally confirmed hosts (including day-hosts) and three 
defined contact persons, may become, or be reinstated as, a member group of Servas International by a majority 
vote of the General Assembly. One host is defined as one household sharing the same home address. A group may 
be proposed for membership by 

a) direct application by the group; or 
b) recommendation from a Servas International Area Coordinator or Committee; or 
c) invitation from the General Assembly. 

2) The obligations of a member group to Servas International consist of, and are limited to, paying fees, doing 
annual host list updates, submitting annual reports, and of following the regulations and procedures as decided by 
the General Assembly according to Section IV, 3f of the statutes. 
3) Except under special circumstances, a member group will lose its membership in Servas International by majority 
vote of the General Assembly if 

a) it has been without a functioning national secretary for two consecutive years; or 
b) it has fewer hosts than in subsection 1) above for two consecutive years; or 
c) it does not fulfil its obligations for two consecutive years. 
 

III Officers 
Servas International Officers are individuals who are elected or appointed as the members of Executive Committee 
and convenors of committees. Servas International shall have at least 6 and no more than 25 officers. Six of these 
officers shall be elected by the General Assembly: President, Vice President, General Secretary, Treasurer, Peace 
Secretary and Host List Coordinator. These officers constitute the Executive Committee. The Servas International 
News Editor, and a Youth Leadership Committee of three to five individuals from at least three different continents 
shall also be elected by the General Assembly. Each of the remaining officers may be elected or appointed by the 
General Assembly, or appointed by the Executive Committee, as determined by the General Assembly. The term of 
office for all officers ends no later than three months after a General Assembly. 
 
IV General Assembly 
1) The General Assembly of Servas International shall consist exclusively of one delegate from each member 
group. These delegates have the right to vote and to speak. The officers of Servas International have speaking 
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rights only. The General Assembly may also grant speaking rights (which may be restricted to specified agenda 
items) to other individuals. 
2) The General Assembly shall meet at regular intervals as decided by each General Assembly. In addition to this, 
the General Assembly may be convened at any time when requested by at least one fifth of member groups. In 
such an event, at least three months’ written notice, including agenda, time and place, must be given to each 
member group. 
3) The General Assembly shall: 

a) review and adopt the minutes of the last General Assembly as published or corrected; 
b) review and vote on reports of Servas International's office holders; 
c) review and vote on the audited accounts and the auditor’s reports; 
d) decide upon the programme of activities of Servas International; 
e) adopt a budget showing projected expenditure up to the next regular General Assembly; 
f) decide upon fees, regulations and procedures of Servas International; 
g) elect the Executive Committee; 
h) elect other Servas International officers, or delegate this responsibility to the Executive Committee; 
i) elect members of committees or working parties for special tasks deemed necessary by the General 
Assembly, or delegate this responsibility to the Executive Committee; 
j) elect an auditor, or empower the Executive Committee to pay for independent professional auditing. The 
auditor shall verify, annually, the accounts of the Treasurer and shall submit a report to the Executive 
Committee. These reports shall be submitted for adoption to the next General Assembly; 
k) determine which members of the Executive Committee shall be empowered to sign on behalf of Servas 
International. Two signatures shall be required. 

4) An item may be submitted for inclusion on the agenda only by a national group (represented by its national 
secretary), or by members of the Executive Committee. All items submitted by member groups must be sent to the 
President at least six months before the General Assembly to be placed on the agenda of the coming General 
Assembly. The agenda must be distributed to member groups in writing at least three months before the General 
Assembly. 
5) Decisions of the General Assembly, in addition to being recorded in the minutes of the meeting, shall be 
abstracted from the minutes and a list of such decisions sent to each national Servas group. 
6) Decisions can be made only on items published in the agenda. 
7) Decisions made by the General Assembly are binding on the activities and priorities of Servas International. 
 
V Executive Committee 
1) The Executive Committee is responsible for the day-to-day running of Servas International between one General 
Assembly and the next. Its decisions and actions should be in accordance with decisions made by the General 
Assembly. Its expenditure is limited to the budget adopted by the General Assembly. 
2) The Executive Committee shall appoint those Servas officers who have not been elected by the General 
Assembly. 
3) If the post of any Servas officer becomes vacant between General Assemblies, the Executive Committee may 
appoint a replacement. If the vacancy is for a member of the Executive Committee other than President, the 
remaining members may make the appointment. 
4) Within financial limits, the Executive Committee shall meet as often as deemed necessary by the Executive 
Committee. 
5) The Executive Committee is empowered to make decisions either 

a) by a majority vote at a meeting of the Executive Committee; or 
b) by a majority vote by correspondence, provided that all members of the Executive Committee are given 
the opportunity to participate in the decisions.  
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VI Voting at Meetings 
1) All decisions of the General Assembly or the Executive Committee (except votes on the dissolution of Servas 
International, or an amendment to, or replacement of, the Statutes) shall be taken by majority vote of the persons 
voting. In the event of a tie, 
the President shall cast the deciding vote. 
2) Voting procedure shall be made clear to all delegates before voting takes place. The right exists for any delegate 
to ask for a secret vote on any issue. 
3) Only delegates from member groups which have met all of their financial obligations to Servas International 
within six (6) months of the due date are allowed to vote.  
4) In order to retain its voting rights at the GA, a member country must have published a host list not older than 2 
years and must have submitted an annual report for at least one of the two previous years. 
5) A delegate attending the General Assembly in more than one capacity shall have only one vote, except in the 
case of proxy voting in elections. 
6) Only those delegates attending the General Assembly in person shall be permitted to vote. 
7) The voting process shall include three voting options for each motion, "support/yes", "against/no" and "abstain".  
“Abstensions” shall not be counted as a vote for or against the motion, except as required in Sections IX Dissolution 
and X Amendment of Statutes. 
8) The minutes shall record the number of delegates voting for, voting against, and abstaining. 
 
Elections 
1) Nominations for election at the GA to be accepted until immediately before the start of the voting. 
2) Elections for Servas officers shall be by secret vote.  
3) The GA will allow proxy voting for elections at GAs to enable member countries not present at the GA to 
participate in the election process. 
4) If, in the election of officers, there are more than two candidates for any position, and none of these receives 
more than half of the votes, the two candidates receiving the highest number of votes shall stand in a further 
election in which all voters vote again. 
5) If, in the election of officers, there is only one candidate for any position, the candidate will automatically take 
office. 
 
VII Distant Voting. 
1) The member groups of Servas International may make decisions affecting Servas International between 

meetings of the General Assembly using the following Distant Voting process. 
2) Each member group of Servas International shall have one vote on each motion to be decided by the Distant 

Voting process.  Votes may be cast by post mail or electronically using a verifiable voting process. 
3) The Distant Voting process shall not be used to amend the Statutes or to vote on the dissolution of Servas 

International. 
4) In each calendar year between each General Assembly at least one Distant Vote shall be held to vote on the 

annual accounts, auditor’s report and any changes to the budget. 
5) The Distant Voting process may be used to vote on: 

a) matters to be decided before the next meeting of the General Assembly; 
b) a motion to suspend or remove from office any officer of Servas International; 
c) the election of officers to fill Executive Committee or other Servas International vacancies by secret 

vote; 
d) motions arising from decisions of the General Assembly. 
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6) No later than two months after a General Assembly the Executive Committee shall publish a schedule of 

proposed Distant Votes up to the next General Assembly.  The closing date for the votes shall be 
determined as follows: 
a) the first Distant Vote cannot be earlier than six months after the General Assembly; 
b) the next Distant Votes shall be at least four and no more than eight months after the preceding 

Distant Vote; 
c) the last Distant Vote cannot be later than six months before the next General Assembly. 
A scheduled Distant Vote shall be cancelled if no motions have been received. 

7) A motion for inclusion in the next Distant Vote may be submitted to the President when requested by at least 
one tenth of the member groups (represented by their National Secretaries), or by any member of the 
Executive Committee.  All motions submitted by member groups must be sent to the President at least four 
months before the scheduled closing date for the vote to be included in a Distant Vote. 

8) In addition to Clause 7, the General Assembly may specifically authorise a committee or working group to 
prepare and submit motions to be voted on by the Distant Voting process. 

9) The Distant Voting process shall include three voting options for each motion, "support/yes", "against/no" 
and "abstain", and that abstain votes shall not be counted as a vote for or against the motion. 

10) Resolutions to be decided by the Distant Voting process as well as the voting procedure to be used must be 
distributed to member groups in writing at least three months before the closing date for the vote. 

11) Motions shall be declared adopted as if they have been passed by a meeting of the General Assembly if 
they get a double majority: 
a) when the majority of the votes cast are "support/yes",  
b) AND when the "support/yes" vote is at least four tenths of the number of member groups allowed to 

vote in the Distant Vote. 
12) The procedures for the conduct of the Distant Voting process shall be governed by the Servas Regulations 

for Distant Voting.  The Servas Regulations for Distant Voting may be amended or replaced by a majority 
vote of the General Assembly." 

 
VIII Duties and Responsibilities of Officers.   
All Servas International Officers must, as a minimum, submit an annual activity and financial report to the President 
of Servas International or the General Secretary to be forwarded to all National Secretaries. 
 
If any S.I. Officer violates her or his duties or brings Servas International into disrepute as determined by the 
majority of the member groups, then Executive Committee is authorized to replace or otherwise initiate action 
against such an officer.   
 
1) The President shall: 

a) oversee the general operation of Servas International; 
b) preside over all meetings of Servas International or of the Executive Committee, or delegate this function 
to a suitable chairperson; 
c) represent Servas on other international bodies or delegate this function to other suitable persons; 
d) keep broadly informed about the work of Servas officers; 
e) represent the interests of Servas International News Editor and Servas Archivist in the Executive 
Committee; 
f) be responsible for the organisation of the International Conference/General Assembly; 
g) be responsible for the agenda of the Executive Committee and the agenda of the General Assembly; and 
h) perform any other functions directed by the General Assembly. 

2) The Vice-President shall: 
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a) perform the functions of the President in the absence or incapacity of the President; 
b) be responsible for the development and strengthening of national Servas groups; 
c) keep broadly informed about the work of the Area Coordinators, and represent their interests in the 
Executive Committee; and 
d) perform such other functions as shall be delegated by the President or General Assembly. 

3) The General Secretary shall: 
a) handle the correspondence of Servas International; 
b) collect information from national groups; 
c) send communications to national groups and maintain their contact information; 
d) be responsible for the recording of the minutes of meetings and conferences, including the minutes of the 
General Assembly at the end of the term of office; and 
e) represent the interests of her/his assistants, National Secretaries and Main Contacts in the Executive 
Committee.  
In the case of an assistant or assistants being elected by the General Assembly or appointed by the 
Executive Committee, the General Secretary nevertheless carries the final responsibility for the duties of 
General Secretary. 

4) The Treasurer shall: 
a) keep the financial accounts and records of Servas International and arrange for auditing; 
b) send out invoices and collect money owing to Servas International; 
c) submit an annual financial report to the Executive Committee; and 
d) collect financial information from member groups.  
In the case of an Assistant Treasurer being elected by the General Assembly or appointed by the Executive 
Committee, the Treasurer nevertheless carries the final responsibility for the duties of Treasurer. 

5) The Peace Secretary shall: 
a) promote the peace aspect of Servas International in national groups and internationally; 
b) coordinate the work of national Peace Secretaries; 
c) represent the interests of the UN delegates and national Peace Secretaries in the Executive Committee; 
and 
d) encourage liaison with other peace organisations, and arrange representation in such organisations when 
appropriate. 

6) The Host List Coordinator shall 
a) manage the standard presentation of traveller (Letter of Introduction) and host (host listing) information 
b) manage the process of host list exchange, based on each country’s rules; 
c) monitor the publication dates of host lists and encourage regular updates; 
d) work with the Vice President and Development Committee to help with the host list issues; and 
e) represent the interests of the national Host List Coordinators  in the Executive Committee 

7) Convenors Shall 
 a) be responsible for the teamwork of their respective committees; and 

b) implement the decisions of the General Assembly relevant to their field of responsibility. 
 

IX Dissolution 
1) Dissolution of Servas International shall be effective upon a vote of the General Assembly carried by a two-thirds 
majority of the eligible voters present. 
2) After payment of outstanding debts of Servas International, and within a period determined by the General 
Assembly, any surplus funds shall be transferred to another non-profit organisation, or organisations, interested in 
building world peace, as selected by a majority vote at the General Assembly dissolving Servas International. If that 
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General Assembly cannot agree on such a non-profit organisation or organisations, it shall give specific authority to 
a committee of at least 5 persons to select the non-profit organisation or organisations. 
 
X Amendment of Statutes 
The Servas International Statutes may be amended or replaced at a General Assembly by an affirmative vote of at 
least two thirds of the eligible voters present, provided that notice of the proposed amendment or replacement is 
given to the delegates at least three months before the General Assembly at which it will be voted on. 
 
As amended at Piaski, Poland August 2012. 
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16. Abbreviations used at SI GA 2015 
 

AC Area Coordinator 

CHF Swiss Francs currency (this is the currency used for banking by SI) 

DC Development Committee 

DOLPHIN A computer system for Servas, developed under the direction of the 
ICT 

DV Distant Vote 

DVA Distant Vote Administrator 

Exco or EXCO Executive Committee of Servas International 

GA General Assembly 

HL Host List 

HLC Host List Coordinator 

ICT Information & Communication Team 

NGO Non-governmental organization  

NS National Secretary 

Pres President 

re Regarding 

Sec Secretary 

ServasOnline 
System 
(SOLSYS) 

Servas on-line Internet presence and computer system, approved at 
2012 GA. A prototype has been developed (abbreviation SOLSYS). 

SI or S.I. Servas International 

SWG Subject Working Group 

Treas Treasurer 

VP Vice President 

 
In addition to the above listed abbreviations, the following three letter prefixes 
have been used in the agenda item numbers to identify the originators of the 
agenda items. 
 

ARG Argentina 

AUS Australia 

BRA Brazil 

CAN Canada 

COS Costa Rica 

EXC Executive Committee of Servas International 

FRA France 

GER Germany 

ITA Italy 

KOR Korea 

POL Poland 

SWE Sweden 

URU Uruguay 

USA United States of America 
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17. Definitions used at SI GA 2015 
Subject Working Groups (SWG) – Subject Working Groups work together before the start of the conference, 
during the conference, and afterwards. 

 
Subject Working Group (SWG) Sessions – the sessions that will occur before the formal GA sessions to discuss 
the topics and create motions which will then be voted on in the formal GA sessions. All attendees shall have 
speaking rights in the sessions. There will be no formal voting in the sessions, although the group may use voting to 
decide between options. 
 
Workshops  – will be held to prepare attendees for the SI General Assembly as well as for other discussions and 
gatherings around certain subjects or activities. All delegates are strongly advised to attend the workshop on “Rules 
of Order” which apply to the Formal Voting Sessions. There will be no voting in the workshops.  
 
Topic Groups ─ proposed as a fast track for people who share an interest to meet each other during SICOGA. A 
Topic Group will arrange to get together at agreed times outside of the main SI General Assembly programme.  
Groups are likely to be both large and small and covering specialised interests as well as more general ones. 
 
Formal Voting Session – the general; assembly main decision-making sessions, which all delegates must attend, 
where and motions are voted on.  
 
National Group – a group of individuals within a country who represent Servas in that country. They may or may 
not have voting rights at the GA. 
 
Member Group – a national group which has the right to a vote at the GA (through their delegate) 
 
Delegate – a person who is attending the conference representing his/her member group (country), and who has a 
vote in the GA. 
 
Non-delegate – a person attending the conference who does not have voting rights. 
 
Attendee – a person who is attending and participating in the conference activities. Attendees are either delegates 
or non-delegates. Note that some non-delegates (e.g. Exco and other SI officers) have speaking rights at the GA, 
but not voting rights. 
 
Agenda Items - the submissions from National Secretaries and EXCO for the GA Agenda, received by the SI 
President six months before the start of the SI GA.   
 
Motion – something that can be voted on at the GA formal session.  A motion provides the text of the decision that 
is recorded in the minutes. A motion will also include the person responsible for the next steps to carry it out (if 
applicable) and the budget and other resources required to complete it. 
 
Amendment – a suggestion to change the motion being discussed. The amendment must be discussed and voted 
on before the original (or amended) motion can be finalized and voted on. 
 
Abstention – If a delegate does not vote for or against a motion, then they are abstaining. Abstentions do not affect 
whether a motion is passed or not. For example, if there are 40 delegates, 18 vote for the motion, 16 vote against it 
and 6 abstain, then the motion passes. 
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18. SI GA elections  

 

One of the tasks of the General Assembly is the election of SI Officers and Committees. Some SI positions are 

appointed, based on specific expertise that is needed, such as the Information and Communications Team (ICT). 

Elections are first done for the 6-person SI Executive Committee (Exco) Then there are elections for individual 

officers and committees The Elections Procedure, Procedure for Proxy Voting, Job Descriptions, and Nominations 

Procedure and Guidelines are included here.  

Election Information 

Click on the following links to get more information: 

http://www.servas.org/sicoga2015/general-assembly-elections.php 

On the website you will find more information about this:  

Elections Procedure  

Procedure for Proxy Voting at GA 

Job Descriptions Jan 2015 

Nominations Procedure and Guidelines 

Nominations Form (click here to download) 

 

http://www.servas.org/sicoga2015/files/ELECTION_PROCEDURE_20150126.pdf
http://www.servas.org/sicoga2015/files/Procedure_for_Proxy_Voting_in_Elections_at_GA.pdf
http://www.servas.org/sicoga2015/files/Job_Descriptions_Jan_2015.pdf
http://www.servas.org/sicoga2015/files/Information%20for%20circulation%20re%20nominations%20PDF.pdf
http://www.servas.org/sicoga2015/files/Elections/Nomination_Form_2015_GA.doc
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19. SI GA nominations 
Nominations for Servas International elections at SI GA New Zealand 2015.   
Updated Sep. 24, 2015 
Please go to http://servas.org/sicoga2015/general-assembly-elections.php for most updated document.  

Nominations for 

Candidates for SI Executive Committee (SI Exco) 

 

Jonny Sågänger 

 

 

Ann Greenhough  

Roberto Capezzuto 

 

 

Penny Pattison 

 

 

xx 

 

 

Normand Beaudet 

 

 

Arnoud Philippo  

Pablo Colangelo 

 

Candidates for SI Positions and Committees 

 

xx 

http://servas.org/sicoga2015/general-assembly-elections.php
http://www.servas.org/sicoga2015/files/Elections/Jonny_S%C3%A5g%C3%A4nger_president.pdf
http://www.servas.org/sicoga2015/files/Elections/Roberto_Capezzuto_vice_pres.pdf
http://www.servas.org/sicoga2015/files/Elections/Penny_Pattison_gen_sec.pdf
http://www.servas.org/sicoga2015/files/Elections/Normand_Beaudet_peace_sec.pdf
http://www.servas.org/sicoga2015/files/Elections/Pablo_Colangelo_HLC.pdf
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xx 

 

 

Ashley Burrows 

 

 

Martin Henner 

 

 

Ewa Dzierżawska 

 

xx 

 

xx 

 

xx 

 

xx 

 

Appointed Positions (ongoing positions appointed by SI Exco) 

- for further updates 
xx 
 
Compiled by Jean Seymore, Norma Nicholson & Susanne Thestrup SI Nominations Committee  
nominations@servas.org  
 

 
 
 

http://www.servas.org/sicoga2015/files/Elections/Martin_Henner_conflict_res.pdf
mailto:nominations@servas.org
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20. Frequently Asked Questions – (FAQ) about SICOGA 2015  

 
The Servas International Conference and General Assembly (SICOGA)  
October 10 – 16, 2015, Totara Springs, Matamata, in New Zealand 

 
 
Prepare yourself now to make sure your participation is effective. To help you prepare we have created a list of 
frequently asked questions, with the answers you need to get informed. 
 

To learn about the SICOGA 2015, go to the web site: http://servas.org/sicoga2015/general-assembly.php 
 

Table of Contents 

 
 
1) What is a General Assembly? (GA) ........................................................................ 48 

2) Who is invited to the General Assembly? ............................................................... 48 

3) Who can be a Delegate? ........................................................................................ 48 

4) Who can be an Observer? ..................................................................................... 48 

5) What is a Servas Member Group / Member Country? ............................................ 49 

6) What is the cost to attend the General Assembly? ................................................. 49 

7) Can I still register? ................................................................................................. 49 

8) Where and when is the 2012 General Assembly? .................................................. 49 

9) What will happen at the General Assembly? .......................................................... 49 

10) What are the main subject areas to be discussed at the General Assembly? ......... 49 

11) What is a “motion”? ................................................................................................ 50 

12) What is a Subject Working Group? (SWG) ............................................................. 50 

13) How can Servas Member Group Delegates prepare for the General Assembly? ... 50 

14) How can non-delegates prepare for the General Assembly? .................................. 50 

15) Can I participate in the General Assembly even if I do not attend? ......................... 50 

16) Where do I find the agenda items submitted by my Servas Member Group or myself? Where can I find other 

agenda items and proposals submitted to the General Assembly? ............................... 50 

17) What is the theme of the General Assembly?......................................................... 50 

18) What is a Formal Voting Session? ......................................................................... 51 

19)  How does voting work? .......................................................................................... 51 

20) What happens at a Formal Voting Session? .......................................................... 51 

http://servas.org/sicoga2015/general-assembly.php
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21) Can I run for a Servas International (SI) elected position? How do I run for an elected position? 51 

22) Who votes in SI elections and what is Proxy Voting? ............................................. 51 

23) What else will happen at the conference? .............................................................. 52 

24) Will the conference be fun? .................................................................................... 52 

25) What happens after the General Assembly is over? ............................................... 52 

26) When is the next General Assembly? .................................................................... 52 

27) Where will the next General Assembly take place? ................................................ 52 

28) Where will I be able to find documentation and minutes of the GA, after it is finished? 52 

29) Where can I find more information about the hosting country in general and the conference logistic issues?53 

30) Where can I find information about being hosted before and after the week of the GA? 53 

 
Last update: 2015-09-24 

Answers 

1) What is a Servas International Conference and General Assembly (SICOGA)? 

Servas member from all over the world meet during a Servas International Conference and General Assembly 

(SICOGA). The Servas International General Assembly (SI GA) is the business part of the conference, and it is held 

every three years. One delegate from each country participates in decision making for Servas International. The SI 

GA is the highest decision-making body in Servas. The working language at the SI GA is English. The SI GA 

meeting is the place where all attendees can communicate, report, and make decisions on the future of Servas. 

2) Who is invited to the General Assembly?  

All Servas members are invited to attend. It is an open meeting. 
 
However, only delegates can vote. All other attendees can participate as observers, but cannot vote and they 
cannot speak without permission from the delegates in formal voting sessions.  

3) Who can be a Delegate? 

A person who represents a Servas Member Group (Member Country) at the General Assembly, and can speak and 
vote at the Formal Voting Sessions. The Delegate is normally the National Secretary, but may be another person in 
that Servas Member Group, as decided by the Member Group.  

4) Who can be an Observer? 
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Any Servas member who registers to attend the General Assembly and is not a delegate. Observers participate in 
Workshops, discussion groups and all leisure activities. They may attend the Formal Voting Sessions, but they may 
not speak or vote. 

5) What is a Servas Member Group / Member Country?   

A group that meets the membership requirements described in the SI Statutes (to be found on this weblink 
http://servas.org/who-we-are-statutes.php). These include having at least 10 active hosts, at least 3 contact names, 
regular annual reports and a regularly updated host list. Member Groups are reviewed by the Membership 
Committee.  
 
Only a vote by the current member groups can add or remove Member Groups.  

6) Is there a cost to attend the SI Conference and General Assembly? 

There's a SICOGA registration fee which includes food and accommodation.  
 
There's also a cost for transportation to the SICOGA venue.  

7) Can I still register? 

Registration for SICOGA 2915 closed in September. 
 

8) Where and when is the 2015 General Assembly? 

The 2015 SICOGA is held October 10-16 at Totara Springs in Matamata in New Zealand.  

9) What will happen at the General Assembly? 

The Agenda for the business of SI GA has been sent to all delegates on a date that is stipulated by the SI statutes. 
The agenda and the day by day Timetable are published on the SICOGA website. 
http://servas.org/sicoga2015/general-assembly.php 
  

10) What are the main subject areas to be discussed at the General Assembly? 

The main subject areas (also called Subject Working Groups) of the conference are: 

The Subject Working Groups (SWG) are handling motions before and during the conference.  
The motions submitted by a National Secretary or Exco member by April 10, 2015, were sorted into the following 
five subject areas (names of convenors of the SWG’s and their email adresses in brackets signs): 
  

 Peace (Danielle Serres danielleserres@hotmail.com) 
 Technology-Future (Penny Pattison & Jonny Sågänger president@servas.org) 
 Travel/Hosts (Ann Greenhough anngreenhough1@gmail.com  & Arnoud 

Philippo arnoud.philippo@gmail.com) 

http://servas.org/who-we-are-statutes.php
http://servas.org/sicoga2015/general-assembly.php
mailto:danielleserres@hotmail.com
mailto:president@servas.org
mailto:anngreenhough1@gmail.com
mailto:arnoud.philippo@gmail.com
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 Finance (Mirek Wasilewski mirws@o2.pl) 
 Modernization – of procedures (Pramod Kumar pramod.servas@gmail.com) 

11) What is a “motion”? 

A formal proposal put before the GA and to be voted on by the GA. 

12) What is a Subject Working Group? (SWG) 

SWGs are in operation before the GA. Their objective is to review the motions in their group and prepare them for 
the General Assembly. SWGs also meet during the GA, and continue on after the GA.  
 
The objective of the SWG sessions at the General Assembly is to finalize motions to be voted on at the Formal 
Voting Sessions. All conference attendees have the right to speak and participate in the SWG sessions. 

13) How can Servas Member Group Delegates prepare for the General Assembly? 

Before the General Assembly, the Delegate should carefully review the motions and agenda, and meet with their 
country members and officers to discuss them so that the Delegate accurately represents his/her country’s position. 
In particular, he/she should discuss any motions and/or proposals that his/her country submitted to the agenda. 
Each Delegate should also choose a Subject Working Group(s) to join and participate in (see question #12).   

14) How can non-delegates prepare for the General Assembly? 

Non-delegates who are attending the meetings in Latina are encouraged to work with their country’s Delegate, 
consider how they would like to help with the conference, carefully review the agenda and choose which Subject 
Working Group(s) and Workshop Sessions they wish to attend (see question #12).  
 
 

15) Can I participate in the General Assembly even if I do not attend? 

Servas members who are interested in the General Assembly but who cannot attend are still welcome to get 
involved. Review the motions and agenda, talk to your country’s delegates, officers, or anyone attending the 
conference, and join a Subject Working Group (see question #12). 
 
If there is no Delegate at the GA for a member country, then the National Secretary can assign their vote for 
elections to another Delegate who is at the GA (Proxy Voting) (see question #22). 

16) Where do I find the agenda items submitted by my Servas Member Group or myself? Where can I 
find other agenda items and proposals submitted to the General Assembly? 

The full text of agenda items submitted to the 2015 SI GA can be read and downloaded from the Servas website 
servas.org on the special pages that are assigned for the meeting.  

17) What is the theme of the Servas Conference and General Assembly (SICOGA)? 

mailto:mirws@o2.pl
mailto:pramod.servas@gmail.com
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The theme of the SICOGA 2015 is Servas in transtion 

18) What is a Formal Voting Session? 

Formal Voting Sessions are where decisions are made. Only General Assembly delegates and officers have 
speaking rights in formal voting sessions, and only delegates have voting rights. 
 
Non-delegates are welcome to attend the Formal Voting Sessions. Or they might join (or arrange) Servas 
discussion groups during that time. 

19)  How does voting work?  

 
Voting is done with paddles. Each delegate will have a paddle with the name of their country on it. The back of the 
Paddle has a symbol that means “I don’t understand”.  If a delegate does not understand the discussion, or what 
another delegate has said, then they can raise their paddle to ask the moderator to stop and get the explanation. 
 
If you are a first-time delegate and are unsure how to vote, talk to the meeting chair before the formal voting 
session. 
 
If you are not a delegate, speak to your delegate about the decisions he or she will make on the motions you are 
interested in.  

20) What happens at a Formal Voting Session? 

The delegates attend all Formal Voting Sessions to discuss and vote on motions. If a delegate cannot attend a 
Formal Voting Session they may pass that responsibility to another Servas member from their country. 
 
There is a Neutral Moderator who manages the discussion and there is simultaneous English – Spanish translation.  
 
A set of rules for the meeting are approved at the first session.  
 
Servas International elections are also held during the Formal Voting Sessions. Only delegates are allowed to vote 
in the elections. (See Question #22) 

21) Can I run for a Servas International (SI) elected position? How do I run for an elected position? 

Yes, any Servas member can run for election. Nominations are open until the voting begins.  
 
For information on running for an SI position, please see  
http://servas.org/sicoga2015/general-assembly-elections.php 

22) Who votes in SI elections and what is Proxy Voting? 

Only delegates vote in SI elections. 

http://servas.org/sicoga2015/general-assembly-elections.php
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Election voting is secret and voting is done using paper ballots. The votes are counted by two authorized and 
independent members. 
If a member group does not send a delegate to the GA, then they can assign their vote to another delegate. This is 
called Proxy Voting. For full information about Proxy Voting, go to 
http://www.servas.org/sicoga2015/files/Procedure_for_Proxy_Voting_in_Elections_at_GA.pdf 

23) What else will happen at the conference? 

In addition to the Formal Voting Sessions and Subject Working Group Sessions, there will be: 

 Workshops (educational sessions) 

 Opportunity for countries to share Servas activities and information about their  country 

 Some organized leisure activities 
 

 Topic Groups and other opportunities to exchange ideas with other conference attendees 

24) Will the conference be fun? 

Every participant will contribute to the success of the SI Conference and General Assembly. How much fun you 
have will be a personal measure. We expect that the conference will make some positive decisions, and that will be 
rewarding for everyone. 

25) What happens after the General Assembly is over? 

Many decisions at the General Assembly will result in work plans for the next few years. You can get involved in 
these working groups or get more actively involved in your own country’s Servas activities. You will also have many 
new friends with whom you can exchange ideas.  

26) When is the next General Assembly? 

This will be decided by the delegates at the 2015 SI GA. 

27) Where will the next General Assembly take place? 

This will be decided after the 2015 SI GA. Any country that is interested in hosting the next GA should talk to the 
newly elected SI Officials. 

28) Where will I be able to find documentation and minutes of the GA, after it is finished?  

 
Information about the GA will be posted on the Servas web servas.org. 
 
There will be notes taken by volunteers during the Formal Voting Sessions. The formal minutes will be produced by 
the SI General Secretary or somebody who as been delegated to do the job.  
 
 
 

http://www.servas.org/sicoga2015/files/Procedure_for_Proxy_Voting_in_Elections_at_GA.pdf
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Normally a daily newsletter is produced by volunteers, which tells of the activities of the day. 
 
There is no formal process to document any of the workshops or leisure activities.  

29) Where can I find more information about the hosting country in general and the conference logistic 
issues? 

At “Helping to plan your trip” link at the SICOGA web site  
http://www.servas.org/sicoga2015/files/FAQs_SICOGA_2015_2015-08-19_Ver_005.pdf 

30) Where can I find other information, for example about being hosted before and after the week of 
SICOGA? 

Please send an email to: 
sicoga2015@servas.org 
for questions about the conference registration, venue, travel plans, local hosts, etc. 
president@servas.org 
for questions about the General Assembly  

(e.g. delegate role, nominations, elections, motion  

 

 

 

http://www.servas.org/sicoga2015/files/FAQs_SICOGA_2015_2015-08-19_Ver_005.pdf
mailto:sicoga2015@servas.org
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SI Exco from August 2012-October 2015. 
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Until we meet again! 
 
 

 


