
Arrival of 

Participants 

& hosted by 

Servas 

Hosts

Registration/ 

Participants 

Day1 Day5

7th -8th 

Sept 2019

9th September 

2019

10th September 14th 

September
Thema-

Caption/hrs

ARRIVAL AT THE 

VENUE 7 

REGISTRATION

INTRODUCTION DEPARTURE

7:30-8:30am BREAKFAST BREAKFAST BREAKFAST 

 

Closing event 

10:30-

11:00am

Morning Tea Morning Tea Morning Tea Morning Tea Morning 

Tea

Morning Tea Morning Tea

1:00pm-

2:00pm

LUNCH LUNCH

4:00pm - 

4:30pm

Afternoon Break Afternoon Break Afternoon Break Afternoon Break Afternoon 

Break

4:30pm-

5:00pm

History of Servas and 

ongoing changes

5:00pm-

6:00pm

Peace Games, Ice-

breaking and 

introduction activities

6:00pm-

7:30pm

Social Interaction Social interaction Return back 

to Venue

Return back 

to Venue

7:30-8:30pm DINNER

Day4

13th September 2019

Day 2

11th Sept 2019

8:30am-

10:30am

Country reports from 

Africa (Opportunities, 

Challenges & future 

plans)

GROWING SERVAS IN AFRICA LEARNING ABOUT 

UGANDA

BREAKFAST  BREAKFAST 

All day at the 

islands

LUNCH LUNCH

Workcamps and 

their potential

 Peace Activities and 

role in peace 

building

 Tour to 

islands

Tour of 

Entebbe, 

Zoo and 

Botancial 

Gardens

Development Workshops (Country 

presentations)

Tour of 

Kampala: 

Return back 

to Venue

2:00pm-

4:00pm

Hosts and maintaining host 

lists—how it is changing

Servas On-line and relationships with 

couchsurfing, hospitality club and 

BeWelcome 

Photo and 

prepare to 

depart

Review of Past 

Meetings AAM (Africa 

Area Meeting in 

Rwanda) and Youth 

what was accomplised, 

what is outstanding

Development Workshops (Country 

presentations) continues, 

Evaluation of the week & 

preparation for the next Regional 

Meeting in Africa

11:00am - 

1:00pm

Consideration of 

problems and possible 

solutions

The role of Servas National Secretaries 

[all should contribute]

Opening Remarks 

by the National 

Secretary and Self 

introductions

Social interaction games

Presentations/ Singing 

Activity everyone

DINNER DINNER

SERVAS AFRICA REGIONAL MEETING IN UGANDA. DATES: 9TH TO 13TH SEPTEMBER 2019

Servas Development Strategy for 

Africa

8:30pm Ugandan Traditional 

Music and Dance, 

Ugandan xylophone 

and drumming

Workshop: Writing for each 

other, for Servas eNEWS, 

improving communication

DINNER

Closing concert—eveyone has a 

skit, music,song, riddle, story or??

Social Interactions 

Workshop on Servas Online (by Dalton 

Otieno from Kenya)

Workshop: How to improve the work of 

Servas Youth (for all) 

Prepare for separate meetings Youth 

and Africa

Social Interaction 

Day 3

12th Sept 2019

THE WAY FORWARD: 

TOWARDS A ROLE FOR 

SERVAS IN AFRICA
BREAKFAST 

LUNCH


